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Program Administrator Report 
Triumph Gulf Coast Board Meeting 
June 18, 2020 

 

The Triumph Gulf Coast staff continues regular work with grantees on the implementation of projects 

and the accompanying requests for funds and compliance activities.  

Staff also continues to speak with applicants and potential applicants, to review pre-applications, 

applications and to negotiate agreements.  

At the Board’s direction, staff received applications for grant amendments from existing grantees 

requesting extensions of grant award agreement metrics and completion deadlines due to anticipated 

CoVid-19 delays. 

Pre-Applications  

As of Friday, June 12, 2020, Triumph Gulf Coast had received 225 Pre-Applications and Applications 

totaling $1,737,643,109 in requests.  No new pre-applications were received between April 24, 2020 and 

June 12. 

Applications 
 
As of Friday, June 12, 2020,  Triumph Gulf Coast had received 90 Applications totaling $641,629,907 in 

requests.  

New Application received February 24, 2020 – April 24, 2020 

217 AMIkids Pensacola Inc., Workforce Development Program   $408,000 Escambia 
228 Pensacola State College, Infrastructure and Logistics Training Fund  $74,000  Escambia 
229 Tallahassee Community College, Infrastructure and Logistics Training Fund $276,500 Wakulla 
227 Panama City Port Authority, Intermodal Distribution Center Expansion  $3,000,000 Bay 
48   Wakulla County, First Response Communications System   $2,850,000 Wakulla 
 
Triumph staff proposes that the Board Approve Grant Award Agreements with: 
  
210 Gulf Coast State College, UAS Pilot Boot Camp for Exiting Military   $2,259,063 
216 Northwest FL State College, Airframe & Powerplant     $7,064,665 
221 Locklin Technical College, Hurricane Michael Skilled Labor Recovery Fund  $182,000 
222 Okaloosa Technical College, Hurricane Michael Skilled Labor Recovery Fund  $200,000 
223 Emerald Coast Technical College, Hurricane Michael Skilled Labor Recovery Fund $200,000 
224 Wakulla School Board/Lively Tech, Hurricane Michael Skilled Labor Recovery Fund $200,000 
228 Pensacola State College, Infrastructure and Logistics Training Fund   $74,000  
229 Tallahassee Community College, Infrastructure and Logistics Training Fund  $276,500 
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Triumph staff proposes that the Board consider authorizing counsel and staff to negotiate Grant 
Agreements with: 
 
191 Franklin County, Apalachicola Regional Airport Fuel Farm Enhancements   $1,059,000 
202 Gulf Coast State College, Emergency Management and Communications   $5,094,750 

215 Wakulla School District/Lively Technical College, Airframe & Powerplant  $3,250,000   

 - If received 

Triumph staff proposes that the Board consider authorizing counsel and staff to negotiate Term 
Sheets with: 
 
217 AMIkids Pensacola Inc., Workforce Development Program    $408,000 

227 Panama City Port Authority, Intermodal Distribution Center Expansion  $3,000,000 

 

Applications Received to Amend Grant Agreement Due to CoVid-19 as of April 29, 2020 

Staff has reviewed and recommends accepting the following requests to extend dates in grant award 

agreements due to CoVid-19 delays or anticipated delays: 

29 Wakulla County School Board, Career and Technical Education Center (HVAC) 
43 Okaloosa County, Highway 90 Water & Sewer 
46 Okaloosa County, Crestview Bypass  
69 Florida State University, Apalachicola Bay System Initiative  
98 Walton County Sheriff Office, Vocational/Technical Training Program 
120 City of Pensacola, Pensacola Airport MRO Campus 
143 Bay County School Board, Haney HVAC 
148 Gulf County School Board, Agri-Science Program Expansion 
153 Gulf County School Board, Unmanned Systems 
180 Gulf County School Board, Wewahitchka High School Welding Program  
187 Northwest Florida State College, Walton Works 
190 Walton County, 331 Infrastructure  
198 Wakulla County School Board, UAV / VSO Certification Program 



CoVid Extension Staff Recommendations 

WHEREAS, TRIUMPH GULF COAST, INC., a Florida not-for-profit corporation ("Triumph"), and various 
parties (individually, a "Grantee," and collectively, the "Grantees") have previously entered into Grant 
Award Agreements (individually, an "Agreement," and collectively the "Agreements") with respect to 
certain projects described in each Agreement (the "Project"), pursuant to which Triumph approved a 
grant described in each Agreement (the "Grant"); and  

WHEREAS, each Agreement contains deadlines for both completion of the Project and the satisfaction of 
certain Performance Metrics described therein; and  

WHEREAS, federal and state emergency declarations related to the COVTD-19 pandemic have limited 
certain activities of individuals, businesses, and governmental entities, including some or all of the 
Grantees;  

WHEREAS, some or all of the Grantees have requested, or may request, extensions of deadlines in their 
Grant Award Agreement relating to completion of the Project and the satisfaction of Performance 
Metrics, and Triumph is willing to grant such extensions under certain terms and conditions.  

NOW, THEREFORE, BE IT RESOLVED, Triumph hereby directs Triumph Staff to (i) prior to the next Triumph 
Board meeting on April 30, 2020, solicit requests from Grantees for extensions not to exceed six (6) 
months of deadlines in their respective Grant Award Agreements for completion of the Project and the 
satisfaction of Performance Metrics, and (ii) evaluate such requests and make recommendations to the 
Board at the April 30, 2020 Board as to whether such extensions of up to six (6) months should be 
granted individually or in a blanket fashion to all Grantees, with the Staff having the authority to make 
minor adjustments and clarifications to any extension requests. 

Staff has reviewed and recommends accepting the following requests to extend dates in grant award 
agreements due to CoVid-19 delays or anticipated delays: 

29 Wakulla County School Board, Career and Technical Education Center (HVAC) 
43 Okaloosa County, Highway 90 Water & Sewer 
46 Okaloosa County, Crestview Bypass  
69 Florida State University, Apalachicola Bay System Initiative  
98 Walton County Sheriff Office, Vocational/Technical Training Program 
120 City of Pensacola, Pensacola Airport MRO Campus 
143 Bay County School Board, Haney HVAC 
148 Gulf County School Board, Agri-Science Program Expansion 
153 Gulf County School Board, Unmanned Systems 
180 Gulf County School Board, Wewahitchka High School Welding Program  
187 Northwest Florida State College, Walton Works 
190 Walton County, 331 Infrastructure  
198 Wakulla County School Board, UAV / VSO Certification Program 
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DEADLINE EXTENSION REQUEST 

Name of Grant Award Recipient: _Wakulla County School Board_________________ (“Grantee”) 

Project #_29_ 

Date of Grant Award Agreement between Grantee and  

     Triumph Gulf Coast, Inc. (“Triumph”): _July 23, 2018__________ (the “Agreement”) 

Due to impacts of the COVID-19 pandemic, the undersigned Grantee hereby requests that the 

following deadlines contained in the Agreement be extended: 

Applicable Section Brief Description of to  Requested Extension Date 

of the Agreement What Matter the Deadline Applies 

__7.3_____ _HVAC Certs___________ ___2023-2024 SY (1 SY)_ 

__________ ______________________ ______________________ 

__________ ______________________ ______________________ 

__________ ______________________ ______________________ 

__________ ______________________ ______________________ 

__________ ______________________ ______________________ 

__________ ______________________ ______________________ 

Brief explanation of the need for the extension(s) (attach additional information, if necessary): 

_HVAC program at school center will not begin on time 

_____________________________________________________________________________________

_____________________________________________________________________________________ 

By signing below, Grantee acknowledges and agrees that (i) Grantee shall provide to Triumph such 

additional information as requested by Triumph evidencing the need for the requested extension(s), and 

Grantee’s failure to provide such information may result in a denial of the above requested extension(s), 

and (ii) if, and only if, Triumph approves all or any of the requested extension(s) by signing below, this 

Deadline Extension Request shall constitute an amendment to the Agreement effective as of the date signed 

by Triumph. 

Name of Grant Award Recipient: __Wakulla County School Board____     Date:__June 2______, 2020 

  By: _Sunny _Chancy__________ 

  Print Name: __Sunny Chancy___ 

  Title: _Chief Academic Officer_ 

_____________________________________________________________________________________ 

APPROVAL BY TRIUMPH 

Check One: 

______ Triumph hereby approves all of the foregoing deadline extensions. 

______ Triumph hereby approves all of the foregoing deadline extensions EXCEPT: _____________ 

___________________________________________________________________________ 

Triumph Gulf Coast, Inc.,  

a Florida not-for-profit corporation Date: ____________, 2020 

By: ____________________ 

Name:__________________ 

Title: __________________ 













Okaloosa County Board of County Commissioners 

#46 – Southwest Crestview Bypass 

Summary Description of the Amendment #1 Request 

 

  The Okaloosa County Board of County Commissioners is requesting an Amendment #1 to the 

Southwest Crestview Bypass and East‐West Connector Project #46 to extend the project completion 

date by six months.  The section within the agreement requested to be amended is: 

  Award Section 3.2 

 “The County entering into either (i) a guaranteed maximum price contract within the 

Project budget with a construction manager at risk (“CMAR”), no later than June 30, 

2021, (ii) a contract within the Project budget with a qualified contractor under a 

design‐build contract, no later than June 30, 2021, or (iii) a contract within the Project 

budget with a qualified contractor under a design‐bid‐build contract, no later than June 

30, 2021.  The County must provide Triumph with evidence satisfactory to Triumph that 

such contract is in place.  In the event that contract is not in place by June 30, 2021, the 

grant shall be deemed automatically rescinded and revoked and the Agreement shall be 

deemed automatically terminated and any grant funds funded by Triumph to the 

County shall be returned to Triumph. However, in the event that the County has issued 

its Notice of Intent to Award but is prevented from entering into contract with a CMAR, 

the design‐build contract, or the design‐bid‐build contract as a result of a procurement 

challenge or some other condition that is beyond the reasonable control of the County, 

then the June 30, 2021 date shall be extended for a reasonable period of time (not to 

exceed 180 days) to allow the resolution of that issue.” 

   

Award Section 5.1 

Grantee agrees to complete the Project on or before June 30, 2025 (the “Completion 

Deadline”). 

 

Other dates and time periods contained in the Agreement are not date certain such as, a cited number 

of days or based on the date of the last disbursement; therefore, these dates will not need revision. 

Development of the Project design continues to be on schedule, however delays to permitting from 

Federal and State agencies due to COVID‐19 restrictions on travel and impacts to the Court system as it 

relates to active right of way acquisition will likely impact the initial project schedule. 





Okaloosa County Board of County Commissioners 

#46 – Southwest Crestview Bypass 

Summary Description of the Amendment #1 Request 

 

  The Okaloosa County Board of County Commissioners is requesting an Amendment #1 to the 

Southwest Crestview Bypass and East‐West Connector Project #46 to extend the project completion 

date by six months.  The section within the agreement requested to be amended is: 

  Award Section 3.2 

 “The County entering into either (i) a guaranteed maximum price contract within the 

Project budget with a construction manager at risk (“CMAR”), no later than June 30, 

2021, (ii) a contract within the Project budget with a qualified contractor under a 

design‐build contract, no later than June 30, 2021, or (iii) a contract within the Project 

budget with a qualified contractor under a design‐bid‐build contract, no later than June 

30, 2021.  The County must provide Triumph with evidence satisfactory to Triumph that 

such contract is in place.  In the event that contract is not in place by June 30, 2021, the 

grant shall be deemed automatically rescinded and revoked and the Agreement shall be 

deemed automatically terminated and any grant funds funded by Triumph to the 

County shall be returned to Triumph. However, in the event that the County has issued 

its Notice of Intent to Award but is prevented from entering into contract with a CMAR, 

the design‐build contract, or the design‐bid‐build contract as a result of a procurement 

challenge or some other condition that is beyond the reasonable control of the County, 

then the June 30, 2021 date shall be extended for a reasonable period of time (not to 

exceed 180 days) to allow the resolution of that issue.” 

   

Award Section 5.1 

Grantee agrees to complete the Project on or before June 30, 2025 (the “Completion 

Deadline”). 

 

Other dates and time periods contained in the Agreement are not date certain such as, a cited number 

of days or based on the date of the last disbursement; therefore, these dates will not need revision. 

Development of the Project design continues to be on schedule, however delays to permitting from 

Federal and State agencies due to COVID‐19 restrictions on travel and impacts to the Court system as it 

relates to active right of way acquisition will likely impact the initial project schedule. 
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DEADLINE EXTENSION REQUEST 

 

Name of Grant Award Recipient: Florida State University (“Grantee”) 

Project #69 

Date of Grant Award Agreement between Grantee and  

     Triumph Gulf Coast, Inc. (“Triumph”): March 15, 2019 (the “Agreement”) 

 

Due to impacts of the COVID-19 pandemic, the undersigned Grantee hereby requests that the following 

deadlines contained in the Agreement be extended: 

Applicable Section  Brief Description of    Requested Extension Date 

of the Agreement  What Matter the Deadline Applies 

 

Bio-physical model (Obj. C) Staff hire delayed by Covid  Add 6 months (end 12-31-22)  

Population genetics (Obj. E) Field and lab work delayed by Covid Add 6 months (end 03-31-21) 

 

Brief explanation of the need for the extension(s) (attach additional information, if necessary): 

 

Most ABSI objectives are on track, but two have been significantly delayed by university restrictions on 

hiring personnel, and our ability to do field collections and laboratory sample processing. More detailed 

information is provided in an addendum (attached below) _______________________________________ 

 

By signing below, Grantee acknowledges and agrees that (i) Grantee shall provide to Triumph such 

additional information as requested by Triumph evidencing the need for the requested extension(s), and 

Grantee’s failure to provide such information may result in a denial of the above requested extension(s), 

and (ii) if, and only if, Triumph approves all or any of the requested extension(s) by signing below, this 

Deadline Extension Request shall constitute an amendment to the Agreement effective as of the date signed 

by Triumph. 

 

Name of Grant Award Recipient: Florida State University     Date: June 4, 2020 

       

By: _________________________ 

    Print Name: for Gary K. Ostrander 

    Title: Vice President for Research 

_____________________________________________________________________________________ 

APPROVAL BY TRIUMPH 

Check One: 

 

______ Triumph hereby approves all of the foregoing deadline extensions.  

 

______ Triumph hereby approves all of the foregoing deadline extensions EXCEPT: _____________ 

 ___________________________________________________________________________ 

 

Triumph Gulf Coast, Inc.,  

a Florida not-for-profit corporation    Date: ____________, 2020 

 

By: ____________________ 

Name:__________________ 

Title: __________________ 
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ADDENDUM: JUSTIFICATION FOR FSU REQUEST FOR EXTENSIONS  
 

Biophysical model (Proposal Objective C) 

In July 2019 FSU created a subcontract with a scientist at Florida Agricultural and Mechanical 

University to address this objective. The personnel needed to complete this project were in the 

process of being hired when the Covid shutdown occurred. On behalf of FAMU we request a 

six-month no-cost extension of the sub-contract that will address Biophysical Modeling for ABSI 

(S. Morey, PI), from its current end date of 30 June 2022 to 31 December 2022.  The reason for 

this request is a delay in creating the research faculty position and completing the hiring process 

for the postdoc supported by this project due to impacts of COVID-19 on university 

operations.  Although uncertain at this time, it is anticipated that the hiring process should be 

completed by September 2020. 

 

Oyster population genetics (Proposal Objective E)  

This project was due to begin in January 2020, but was delayed slightly due to the lack of oysters 

available for sub-tidal sampling. Through collaborations with other entities, we have established 

a mechanism for obtaining sufficient samples for this work and were in the process of initiating 

the proposal process, through which FSU scientists can apply for funds to conduct this work. 

Covid closures in mid-March stopped the project progress as field collections and laboratory 

processing was shut down. These vital activities are still on hold for the most part but restrictions 

are being lifted. We expect work to resume this fall. We would like to request an extension of the 

deadline for this project to March 31, 2021, with the hope that it can be completed prior to this 

deadline.  
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DEADLINE EXTENSION REQUEST 

 

Name of Grant Award Recipient: _Wakulla County School Board_________________ (“Grantee”) 

Project #_198_ 

Date of Grant Award Agreement between Grantee and  

     Triumph Gulf Coast, Inc. (“Triumph”): _October 21, 2019__________ (the “Agreement”) 

 

 Due to impacts of the COVID-19 pandemic, the undersigned Grantee hereby requests that the 

following deadlines contained in the Agreement be extended: 

Applicable Section  Brief Description of to   Requested Extension Date 

of the Agreement  What Matter the Deadline Applies 

 

__7.3_____   _Aviation    ___________  ___May 23, 2027_ 

__________   ______________________  ______________________ 

__________   ______________________  ______________________ 

__________   ______________________  ______________________ 

__________   ______________________  ______________________ 

__________   ______________________  ______________________ 

__________   ______________________  ______________________ 

 

Brief explanation of the need for the extension(s) (attach additional information, if necessary): 

 

Instructional time in semester 2 of the 19/20 SY was affected due to COVID-19 

 

By signing below, Grantee acknowledges and agrees that (i) Grantee shall provide to Triumph such 

additional information as requested by Triumph evidencing the need for the requested extension(s), and 

Grantee’s failure to provide such information may result in a denial of the above requested extension(s), 

and (ii) if, and only if, Triumph approves all or any of the requested extension(s) by signing below, this 

Deadline Extension Request shall constitute an amendment to the Agreement effective as of the date signed 

by Triumph. 

 

Name of Grant Award Recipient: __Wakulla County School Board____     Date:__June 2______, 2020 

      By: _Sunny _Chancy__________ 

      Print Name: __Sunny Chancy___ 

      Title: _Chief Academic Officer_ 

_____________________________________________________________________________________ 

APPROVAL BY TRIUMPH 

Check One: 

 

______ Triumph hereby approves all of the foregoing deadline extensions.  

 

______ Triumph hereby approves all of the foregoing deadline extensions EXCEPT: _____________ 

 ___________________________________________________________________________ 

 

Triumph Gulf Coast, Inc.,  

a Florida not-for-profit corporation    Date: ____________, 2020 

 

By: ____________________ 

Name:__________________ 

Title: __________________ 




