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FRANKLIN COUNTY

ORIGINATING DEPARTMENT:
FRANKLIN COUNTY ADMINISTRATION
248 HIGHWAY 98

EASTPOINT, FL 32328

(850) 653-9783

REPLY TO:

BOARD OF COUNTY COMMISSIONERS
33 MARKET STREET, SUITE 203
APALACHICOLA, FL 32320

(850) 653-8861, EXT. 100

Florida Triumph Gulf Coast, Inc.
Chairman David M. Bear

P.O. Box 12007

Tallahassee, FL 32317

May 26, 2024
Dear Chairman Bear,

Please allow this memorandum to serve as an application update for the First Responder
Communication System for Franklin County.

The reduced scope of work for the submitted application breaks the project into two phases. Phase
I will be to procure and hire a communications consultant to evaluate the communications needs
for Franklin County. Phase I is estimated to cost up to $775,000. The Franklin County Board of
County Commissioners is requesting up to $750,000 from Triumph Gulf Coast and agrees to
provide $25,000 as the Phase I local match - see attached exhibit A. Franklin County will submit
a Phase II funding application for the construction and implementation of the system upon
completion of Phase I.

Thank you in advance for your support and assistance in obtaining the funds for the First
Responder Communications System.

Sincerely,

(0 sty e

330269A531C648D...

Ricky D. Jones
Chairman
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Exhibit A
Project #333 Franklin County First Responder
Communication System

Budget - Phase | $775,000
Estimated RFQ date for
Consultant Jul-24
Phase | -
Consultant
for
Planning/De Category

sign Category 1 Category 2 3 Category 4 Total

Calendar Year 1-7/2024

through 6/2025 750,000.00 750,000.00
750,000.00 - - - - 750,000.00
Match Source 2 - Local Funds  25,000.00 25,000.00
TOTAL 775,000.00 - - - - 775,000.00
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