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Applicant Information

Name of Individual (if applying in individual capacity): N/A

Name of Entity/Organization: District Board of Trustees, Pensacola State College, Florida

Background of Applicant Individual/Entity/Organization:

Located in the Northwest Florida Panhandle, Pensacola State College (hereafter PSC or
the College), home of the “Pirates” — a comprehensive public institution governed by a
governor-appointed local District Board of Trustees — was established by the Florida
Legislature in 1947 as Florida’s first public junior college. More than 25,000 students
enrolled in credit and noncredit courses offered during the 2023-2024 academic year; of
those students, about 12,000 enrolled in college credit courses. PSC, primarily an
associate degree and certificate-granting institution, also has a limited number of
baccalaureate programs.

PSC’s mission is to provide quality, affordable, and accessible educational opportunities
through a variety of delivery methods. The College, a member of the 28-institution
Florida College System, offers baccalaureate and associate degrees, workforce
certificates, business and industry training, non-credit continuing education, community
outreach, and cultural enrichment opportunities for students and the community.

The College is committed to continuous improvement in creating opportunity for success
in an atmosphere of concern, respect, integrity, and responsibility for students, clients, and
employees. Institutional Priorities particularly relevant to this project include (approved by
the District Board of Trustees of Pensacola State College, June 2020):

Institutional Priority #1: Enhancing and developing partnerships to better serve students and the
community.

Institutional Priority #3: Enhancing the quality of instructional programs and services
by increasing access to instructional programs and services through
implementing new technologies and maintaining a physical presence in strategic
locations throughout the College’s services area.

Institutional Priority #5: Acquiring financial resources to maintain and upgrade existing
facilities and construct new facilities to better serve students and the community.

The PSC Board of Trustees approved Goals and Objectives which will be supported by
this project include:

Goal #3: Maintain and update College facilities.
3.1.1. New construction/major renovations.

Goal #4: External funding.
4.2.1. Increase grant writing and contracts to benefit college initiatives,
professional development, support for students, and College programs.

Goal #6: Instructional excellence.
6.1.5. Ensure diversity of instructional delivery methods, such as face-to-
face, hybrid, and e-learning, and a physical presence with strategic
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locations of the College campuses and centers.
6.1.7. Create instructional programs based upon identified workforce needs
and environmental scan of community.

The College’s service area is the federally designated Pensacola Metropolitan Statistical
Area (MSA) — Escambia (321,905) and Santa Rosa (188,000) counties, mirroring
Workforce Region 1 — with a total population of 509,905. Pensacola, “where thousands
live the way millions wish they could,” according to the late Mayor Vincent Whibbs, is a
popular tourist destination, yet it includes employment in many service-related jobs and a
significant population that is economically depressed. Compared to national ($74,755)
and Florida ($69,303) median household incomes, PSC’s service district, particularly
Escambia County ($61,924) reflects an area that lags financially. Escambia County also
has a higher percentage of persons living below the poverty (16.4%) compared to the
nation (12.6%) and state (12.7%). Escambia County, in particular, has lower percentages
of individuals 25 years and over earning a bachelor’s degree or higher (30.6% v. the state
rate of 34.3% and national rate of 35.7%). Compared to Florida, where 7.4% of the
civilians 18 years and over are military veterans, and the nation (6.2%), PSC’s service
area has significantly higher percentages of veterans — Santa Rosa County (15.8%) and
Escambia County (13.8%). (all statistics: 2020 Decennial Census, 2022 American
Community Survey; U.S. Census Bureau; data.census.gov)

PSC’s student population includes traditional students entering college directly from high
school and nontraditional students, such as military veterans, displaced homemakers, and
those seeking workforce training. Mirroring national trends, of the students who disclose
gender, PSC enrolls more females (64%) than males (36%). About 10% of the student
body in any given semester is on active duty or a military veteran. The College does not
discriminate against any person on the basis of race, ethnicity, national origin, color,
gender/sex, age, religion, marital status, pregnancy, disability, sexual orientation, gender
identity, or genetic information in its educational programs, activities, or employment.

The College routinely engages in complex, inclusive activities resulting in strategic and
operational plans, program reviews, and budgets used to chart PSC’s future course. These
planning and assessment processes are aimed at a single goal: to ensure the highest
quality of educational experience for students. PSC involves all stakeholders in its
ongoing self-analysis: internal — faculty, staff, and students; and external — advisory
committees, employers, workforce and economic development, social, and government
agencies. The College is accredited by the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC). The most recent 10-year reaffirmation of
accreditation was in 2018.

PSC is proud of the highly qualified faculty teaching on all three campuses and three
centers. Although the PSC student body comes primarily from the local community, the
faculty hold educational credentials from more than 100 colleges and universities across
the nation, broadening the scope of instructional methods and curriculum. PSC employs
approximately 600 faculty members — 190 full-time and 410 part-time — all of whom
meet the minimum requirements for qualifications under the guidelines set forth by
PSC’s accrediting agency, SACSCOC, regardless of status (full-time or part-time),

3



location, or mode of instructional delivery. PSC maintains an overall faculty-student
ratio of 21:1 (05/2024; nces.ed.gov/ipeds).

Federal Employer Identification Number: 59-1207555

Contact Information:

Primary Contact Dr. Deborah Douma

Information:

Title: Dean, Grants & Federal Programs

Mailing Address: 1000 College Boulevard
Pensacola, FL 32504-8998

Phone: 850-380-2735

Email: ddouma@pensacolastate.edu

Website: https://www.pensacolastate.edu/

Identify any co-applicants, partners, or other entities or organizations that will have a role in the
proposed project or program and such partners proposed roles.

Santa Rosa County Economic Development Office

(If additional space is needed, please attach a Word document with your entire answer.)

Total amount of funding requested from Triumph Gulf Coast: $7,627.873.11


mailto:ddouma@pensacolastate.edu
https://www.pensacolastate.edu/

Has the applicant in the past requested or applied for funds for all or part of the proposed
project/program?

Yes X | No

If yes, please provide detailed information concerning the prior request for funding,
including:

» the date the request/application for funding was made;

» the source to which the request/application for funding was made,
» theresults of the request/application for funding, and

» projected or realized results and/or outcomes from prior funding.

N/A

(If additional space is needed, please attach a Word document with your entire answer.)
Describe the financial status of the applicant and any co-applicants or partners:

Pensacola State College (Applicant)

For over 20 years, Pensacola State College has received audit reports with unqualified
opinions from the Florida State Auditor General. In addition, the College has a
longstanding history of successfully implementing and reporting on large federal and
state grant-funded projects, meeting all deadlines in a timely manner and ensuring all
expenditures are allowable.

In a separate attachment, please provide financial statements or information that
details the financial status of the applicant and any co-applicants or partners.

Attachment A — most recent financial statement

Has the applicant or any co-applicants, partners or any associated or affiliated entities
or individuals filed for bankruptcy in the last ten (10) years?

Yes X | No

If yes, please identify the entity or individual that field for bankruptcy and the date of
filing.

N/A

(If additional space is needed, please attach a Word document with your entire answer.)



Eligibility

Pursuant to Section 288.8017, Triumph Gulf Coast, Inc. was created to make awards from
available funds to projects or programs that meet the priorities for economic recovery,
diversification, and enhancement of the disproportionately affected counties. The
disproportionately affected counties are: Bay County, Escambia County, Franklin County, Gulf
County, Okaloosa County, Santa Rosa County, Walton County, or Wakulla County. See Section
288.08012.

1. From the choices below, please check the box that describes the purpose of the proposed
project or program (check all that apply):

[] Ad valorem tax rate reduction within disproportionately affected counties;

[] Local match requirements of's. 288.0655 for projects in the disproportionately
affected counties;

[] Public infrastructure projects for construction, expansion, or maintenance which
are shown to enhance economic recovery, diversification, and enhancement of the
disproportionately affected counties;

[] Grants to local governments in the disproportionately affected counties to
establish and maintain equipment and trained personnel for local action plans of
response to respond to disasters, such as plans created for the Coastal Impacts
Assistance Program,;

[#]  Grants to support programs that prepare students for future occupations and
careers at K-20 institutions that have campuses in the disproportionately affected
counties. Eligible programs include those that increase students’ technology skills
and knowledge; encourage industry certifications; provide rigorous, alternative
pathways for students to meet high school graduation requirements; strengthen
career readiness initiatives; fund high-demand programs of emphasis at the
bachelor’s and master’s level designated by the Board of Governors; and, similar
to or the same as talent retention programs created by the Chancellor of the State
University System and the Commission of Education, encourage students with
interest or aptitude for science, technology, engineering, mathematics, and
medical disciplines to pursue postsecondary education at a state university or a
Florida College System institution within the disproportionately affected counties;

[%] Grants to support programs that provide participants in the disproportionately
affected counties with transferable, sustainable workforce skills that are not
confined to a single employer; and

[] Grants to the tourism entity created under s. 288.1226 for the purpose of
advertising and promoting tourism and Fresh From Florida, and grants to promote
workforce and infrastructure, on behalf of all of the disproportionately affected
counties.



2. Provide the title and a detailed description of the proposed project or program,
including the location of the proposed project or program, a detailed description of, and
quantitative evidence demonstrating how the proposed project or program will promote
economic recovery, diversification, and enhancement of the disproportionately affected
counties, a proposed timeline for the proposed project or program, and the
disproportionately affected counties that will be impacted by the proposed project or
program.

Title: Driving Florida’s Future — Diesel Mechanic Training

Detailed Description: Pensacola State College proposes to add a new Career Certificate Program,
Diesel Maintenance Technician. According to the Florida Department of Education Curriculum Framework,

The purpose of the program (Diesel Maintenance Technician) is to offer a sequence of courses
that provides coherent and rigorous content aligned with challenging academic standards and
relevant technical knowledge and skills needed to prepare for further education and careers in
the Transportation, Distribution, and Logistics career cluster; provides technical skill
proficiency, and includes competency-based applied learning that contributes to the academic
knowledge, higher-order reasoning and problem-solving skills, work attitudes, general
employability skills, technical skills, and occupation-specific skills, and knowledge of all
aspects of the Transportation, Distribution and Logistics career cluster. The course content
should also include training in communication, leadership, human relations, and employability
skills; and safe efficient work practices.

Location of the proposed program. Santa Rosa County has leased property located at the Santa
Rosa County Industrial Park East to Pensacola State College for a term of forty (40) years, beginning
in August 2019, for the sum of One Dollar ($1.00) per year as the location for educational facilities to
provide technical education programs such as Diesel Systems and Maintenance Technicians. A
facility, partially funded with a Triumph grant, has been constructed on this property to house the
College’s Commercial Vehicle Driving Program. Additional funding was received from the U.S.
Department of Commerce/Economic Development Administration.

This proposed project provides training that will complement that program, which will be
offered temporarily in other College facilities during the construction period. To meet needs during
any given semester, classroom instruction may be delivered at any one of the College’s campuses or
centers including:

Pensacola Campus; Pensacola, FL; Escambia County
Warrington Campus; Pensacola, FL; Escambia County

Milton Campus; Milton, FL; Santa Rosa County

South Santa Rosa Center; Gulf Breeze, FL; Santa Rosa County
Century Center; Century, FL; Escambia County

Downtown Center; Pensacola, FL; Escambia County



Summary description of the proposed program. The program included in this project will
enhance efforts to move under- and unemployed individuals into high-wage jobs and support multiple
employers.

This project was created in response to identified deficiencies in Workforce Board Region 1
(Escambia and Santa Rosa counties) caused by events such as Hurricanes Ivan, Dennis, and Sally, the
economic recession, the Deepwater Horizon Oil Spill, and the COVID-19 pandemic. Primarily, there
is the need to diversify our economy, which is historically heavily reliant on the tourism industry, so
that we’re poised to withstand future natural and man-made disasters. Therefore, this project addresses
the needs of employers from a number of occupations within the industry sector of Logistics &
Distribution as identified by CareerSource Escarosa (Region 1 Workforce Board), SelectFlorida
(formerly Enterprise Florida), and the Florida Department of Commerce.

Diesel Systems and Maintenance Technicians support growing industry sectors throughout the region
and the state, including Logistics and Distribution Operations, one of the major industries as identified
by SelectFlorida, the public-private partnership advancing economic development in the state
(https://selectflorida.org/why-florida/industries/logistics-distribution/).

Enrollment trends. This will be a brand new program for the College.

The Triumph funding request of $7,627,873.11 will be utilized for the construction of a metal building
(a like-building to the Commercial Vehicle Driving training facility, which was recently constructed
on this same site), equipment, tools, furniture, and technology for the new building, and programming
costs to start up a new program (such as fee waivers, faculty, professional development for faculty,
etc.). The building for Diesel Mechanic Technician training will be located adjacent to the Triumph
Board and Economic Development Administration-funded PSC Commercial Vehicle Training Facility
in the Santa Rosa County Industrial Park East, providing complementary training opportunities. The
new facility to be constructed will tentatively include:

e 2 classrooms

computer lab

Shop area

Faculty offices

Storage

Restroom facilities
Electrical/mechanical rooms
Parking


https://selectflorida.org/why-florida/industries/logistics-distribution/

Proposed timeline for proposed project:

Table 1. Timeline

Activity Month(s)

Receipt of the award approval notice 1

Issue notice for bids for Project Design 2-3
Hire staff 2-3
Review and award Project Design 3-6
Contractor bids, pricing, selection 6-8
Issue notice to proceed with construction 9

Groundbreaking and construction activities begin 10

Classes held in temporary location during construction activities

3-6 (dependent on
academic calendar)

& ongoing
Get quotes and issue purchase order for furniture and equipment 12-18
Construction complete 22
Furniture and equipment installed 20-22
Faculty and staff move into offices 23
Classes begin in the new facility 24
Classes/training continue ongoing

Disproportionately affected counties impacted: Escambia and Santa Rosa counties, which comprise
the College’s designated service area, as well as Workforce Region 1.

3. Explain how the proposed project or program is considered transformational and how it will

affect the disproportionately affected counties in the next ten (10) years.

This program is transformational in that it brings to the College’s service area a new program that will
result in a significant number of individuals earning industry-recognized certifications, trained and

possessing the requisite skills to enter the workforce and meet employer needs. George Stone

Technical College in Escambia County and Locklin Technical College in Santa Rosa County currently
offer the Automotive Service Technology program but do not offer the Diesel Mechanic program. The
closest postsecondary Florida Diesel Mechanic Technician programs are offered at Northwest Florida
State College, 62 miles to the east, and at Big Bend Technical College (Perry, FL), Gadsden Technical
College (Quincy), and Lively Technical College (Tallahassee), which are a two to three-hour drive

from the College’s service area.

The proposed project integrates the Guiding Principles of Northwest Florida Forward
(northwestfloridaforward.com), a regional strategic initiative focused on driving economic

vitality and growth in the Florida Panhandle by:
e Sustainable and enduring economic base;

e Diversified industries and high-wage employment growth;

e (reater alignment of partner resources through regional collaboration;
e Improving the vitality of all areas and populations in the region; and,

e Strengthen beyond traditional economic engines.




This project also contributes to the achievement of Northwest Florida Forward’s aspirational
goal for Talent:
e Connect the talent assets of Northwest Florida talent to key industry clusters and
ensure a dynamic and diverse workforce for new and growing businesses.

This project was created in response to identified deficiencies in Workforce Board Region 1
(Escambia and Santa Rosa counties) caused by events such as Hurricanes Ivan, Dennis, and
Sally, the economic recession, the Deepwater Horizon Oil Spill, and the COVID-19 pandemic.
Primarily, there is the need to diversify our economy, historically heavily reliant on the
tourism and hospitality industry, so that we’re poised to withstand future natural and man-
made disasters. Workforce talent development is a priority because it is often the most
important factor current business and industry in our region to consider before expanding, or
for site selectors looking for locations to open new businesses. Therefore, this project
addresses the needs of employers from several occupations within the Information
Technology and Cybersecurity industry sectors as identified by CareerSource Escarosa
(Region 1 Workforce Board), FloridaWest Economic Development Alliance, Inc.,
SelectFlorida and the Florida Department of Commerce.

The College’s two-county service area is also home to eight (8) certified Opportunity
Zones, designated by the Tax Cuts and Jobs Acts of 2017 allowing for certain investments
in lower income areas to have tax advantages (https://www.floridajobs.org/business-
growth-and- partnerships/for-businesses-and-entrepreneurs/business-resource/opportunity-
zones). Table 2. provides select demographic information for each of these Opportunity
Zones.

Table 2. Service Area Opportunity Zone Community Information by Census Tract
Tract | Tract | Tract | Tract Tract Tract | Tract | Tract
4 13 16 17 19 28.03 40 106
Total Population | 3,500 | 4,500 | 2,800 | 2,600 2,000 3,000 | 4,800 | 6,342
Median

Household $19,000 ($39,000 [$23,000 |$31,000 | $27,000 |$38,000 $43,000 [$35,578
Income ($)
Households
below the 49% 24% 38% 37% 33% 24% 17% 24%

poverty line
Percentage of
population with
high school
diploma
Source: https://opportunitydb.com/location/florida (retrieved 01/24/2024)

77% 86% 72% 76% 81% | 85% 79% 89%

4. Describe data or information available to demonstrate the viability of the
proposed project or program.

According to the U.S. Bureau of Labor Statistics (BLS; https://www.bls.gov/ooh/installation-
maintenance-and-repair/diesel-service-technicians-and-mechanics.htm; January 2024), the projected
job outlook for diesel service technicians and mechanics shows little or no change from 2022 to 2032;
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https://www.floridajobs.org/business-growth-and-partnerships/for-businesses-and-entrepreneurs/business-resource/opportunity-zones
https://www.floridajobs.org/business-growth-and-partnerships/for-businesses-and-entrepreneurs/business-resource/opportunity-zones
https://www.floridajobs.org/business-growth-and-partnerships/for-businesses-and-entrepreneurs/business-resource/opportunity-zones
https://www.floridajobs.org/business-growth-and-partnerships/for-businesses-and-entrepreneurs/business-resource/opportunity-zones
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https://www.bls.gov/ooh/installation-maintenance-and-repair/diesel-service-technicians-and-mechanics.htm
https://www.bls.gov/ooh/installation-maintenance-and-repair/diesel-service-technicians-and-mechanics.htm

however, “despite limited employment growth, about 24,300 openings for diesel service technicians
and mechanics are projected each year, on average, over the decade.” Most openings will be the result
of the need to replace an aging population exiting the labor force through retirement or workers who
transfer to different occupations. In a 2022 research report, The State of Diesel Technicians (sponsored
by Randall Reilly and Shell Lubricant Solutions), more than 50% of national survey respondents
indicated that they had been in trucking maintenance for more than 20 years. In an Uptake post (May
2022), it was estimated that freight carriers lose up to $1,200/day in lost revenue with each unfilled
technician position.

In addition, the job outlook for automotive service technicians and mechanics is projected to grow 2
percent from 2022 to 2023, which is about the same as the average for all occupations
(https://www.bls.gov/ooh/installation-maintenance-and-repair/automotive-service-technicians-and-
mechanics.htm). Overall employment of heavy vehicle and mobile equipment service technicians is
projected to grow faster than average for all occupations, 6 percent, from 2022 to 2032
(https://www.bls.gov/ooh/installation-maintenance-and-repair/heavy-vehicle-and-mobile-equipment-
service-technicians.htm).

Table 3. Online Job Postings
emrean Active Online
Job Ads*

Bus and Truck Mechanics and Diesel Engine Specialists 146
Sample of Employers with Online Job Ads:
United Rentals 16
Love’s 8
WASTE Management 8
WastePro 7
City of Pensacola 5
Ryder 5
Penske 4
Phillips & Jordan, Inc. 4
Republic Services 4
AAA Cooper Transportation 3
Source: Occupation Snapshots, JobsEQ; May, 2024.
*Data represent found online ads active within the last thirty days in the selected region; data
represents a sampling rather than the complete universe of postings. Ads lacking zip code information
by designating a place (city, town, etc.) may be assigned to the zip code with the greatest employment
in that place for queries in this analytic.

JobsEQ), a third-party economic modeling company for which the College has a paid subscription,
provides reports that show job posting analytics that are a timely indicator of local demand and
measure the demand for talent in the College’s service area. This data is collected from the job
postings created by employers. While the number of postings may be either higher or lower than the
number of actual hires, this information provides information related to a realistic ratio of unique job
postings to actual hires.
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JobsEQ provides the following information in its Occupation Report for Bus and Truck Mechanics and
Diesel Engine Specialists (generated January 24, 2024; https:jobseq.eqsuite.com) in the College’s two-
county service area. A sample of industries that hire diesel systems and maintenance technicians
includes:

Automotive repair and maintenance

General and specialized freight trucking

Motor Vehicle and Motor Vehicle Parts and Supplies Merchant Wholesalers
Waste collection

Commercial and industrial machinery and equipment repair and maintenance
Highway, street, and bridge construction

Electric power generation, transmission, and distribution

Salary information:

o Mean: $58,000

o Median: $57,200

o Entry Level: $43,800
o Experienced: $65,100

The aging workforce:

22.1% of the current workforce is aged 45 to 54 years, and 18.5% of the current workforce is
55 years and older

Current number employed in this field: 273

Table 4. Labor Market Information

Annual 2021 Hourly
Occupational Title *HS/HW | Percent OAI;:?:IS Wage ;:E::?
Growth P g Mean Entry
Bus and Truck Mechanics and 1.02 28 | $24.04 |$17.86| R
Diesel Engine Specialists
Automotive Service
Technicians and Mechanics 0.38 H4 $21.95 | $13.66 R
Heavy Vehicle and Mobile 0.79 8 | $23.14 |$1589| s
Equipment Service Technicians

Source: 2023-2024 Regional Demand Occupations List, Workforce Development Area 1
(Escambia and Santa Rosa counties); Florida Department of Economic Opportunity.
*HS/HW

**Data Source

High Skill/High Wage Occupations: Mean Wage of $24.21/hour and Entry Wage of
$15.46/hour

R: Regional/S: State (when regional data is not available)

One of the objectives of this project will be to increase the diversity of the individuals entering the
workforce as trained Diesel Mechanics. According to the U.S. Bureau of Labor Statistics, just over 1%
of all people employed as diesel technicians were women in 2021.
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5. Describe how the impacts to the disproportionately affected counties will be measured
long term.

The College, with support from the PSC Office of Institutional Research, will track program
enrollments for a 10-year period: the first four years, predominantly funded by the Triumph Board,
which will start-up the program and increase capacity, and years five through ten, which will be the
years of project sustainability. The College will track program completers (graduates) and awarding
of industry-recognized certifications.

Please see Certification & Enrollment Worksheet (Attachment B)

6. Describe how the proposed project or program is sustainable. (Note: Sustainable means
how the proposed project or program will remain financially viable and continue to
perform in the long-term after Triumph Gulf Coast, Inc. funding.)

Theis start-up and implementation grant project management will be guided by a steering committee
chaired by the Dean, Grants & Federal Programs. Other members will include the Vice President,
Academic and Student Affairs; Dean, Workforce Education; Program Coordinator; Director, Career
and Technical Education Student Resources; and Assistant Comptroller, Restricted Accounting.

The academic program aspects of the project will be guided by the Dean, Workforce Education,
Program Coordinator, and Advisory Committees for the program. Advisory Committees are
established for all PSC Associate of Science, College Credit Certificate, Vocational Certificate, and
Applied Technology Diploma programs. A vocational education advisory committee includes
employers and community members from outside the field of education that advises vocational
educators on the design, development, implementation, evaluation, maintenance, and revision of
vocational education programs. Advisory members provide an informed viewpoint that is invaluable to
the educational process.

The project is ambitious, yet attainable, and seamlessly integrates into the current operation of
Pensacola State College. As mandated by Florida Statute, Florida College System institutions that
receive workforce education funds must use the money to benefit the workforce education programs it
provides [Florida Statute §1011.80(8)(a)]. These funds may be used for equipment upgrades,
faculty/staff, program expansions, or any other use that would result in workforce education program
improvement. In addition to the ongoing collection of student tuition, one significant sustainability
strategy is the increase in projected CAPE funding. Per Florida Statute:

e The Chancellor of Career and Adult Education shall identify the industry certifications eligible
for funding on the CAPE Postsecondary Industry Certification Funding List approved by the
State Board of Education pursuant to statute, based on the occupational areas specified in the
General Appropriations Act.

Pensacola State College is fully committed to the support of the project. Equipment, furniture, and
technology purchased for the program will become part of the College’s inventory and as such, the
PSC departments such as Facilities, Planning and Construction, and Information Technology Services
will provide necessary maintenance and technical support. Full-time salaries and associated fringe
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benefits will be funded 100% by the grant during Years 1 and 2. During Year 3 (75%) and Year 4
(50%), the College will begin funding a percentage of the salaries and fringe benefits, fully
institutionalizing the positions with beginning in Year 5.

The tuition/fees and industry-recognized certification exam fees for this program are often beyond the
financial capability for many interested individuals. Program students may be eligible to receive
federal financial aid. PSC offices, such as the federally funded U.S. Department of Education TRIO
Educational Opportunity Center can assist with the Free Application for Federal Student Aid (FAFSA)
application. The College routinely receives grant funding to provide scholarships to workforce
education program students with financial need (i.e., Florida Department of Education Perkins funding
and Bank of America Workforce Scholarship funding). PSC will also work with agencies such as
CareerSource Escarosa and Community Action Program Committee to identify clients who may be
eligible for their financial assistance. In addition, the College will work with prospective employers to
identify additional scholarship and/or tuition reimbursement opportunities. A portion of the Triumph
budget requested will provide fee waivers for students with financial need who do not qualify for any
other type of financial assistance to cover costs.

7. Describe how the deliverables for the proposed project or program will be
measured.

All Florida College System institutions receiving state appropriations for workforce education
programs must maintain adequate and accurate records. Sources of data will include the PSC MIS
Student Records System (Workday ® enterprise resource planning system) which provides a robust
repository of data available to measure the deliverables of the proposed project, including
demographics, enrollment, grades, completions, and industry certification attainment. Enrollment in
courses and industry certification attainments will be available for review at any time and will form the
basis of formative evaluation. The College maintains an agreement with the National Student
Clearinghouse for data which will be reviewed regularly to determine if any students have gone on to
pursue other opportunities in postsecondary education.

The project will be supported by the PSC Office of Institutional Research which will facilitate formal
formative and summative evaluations assessing the overall impact of course persistence and
completion rates by the following activities:

e (ollection of baseline data (this is a brand new program, so baseline data will be limited to
comparative program populations);
e Collection of quantitative data elements throughout the life of the project (and beyond), such as
o Student enrollment;
o Outcomes;
o Completion; and,
o Earned industry certifications.
e Verification of data collected; and,
e Assistance with formative and summative evaluation reports.
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PRIORITIES

1. Please check the box if the proposed project or program will meet any of the following
priorities (check all that apply):

Generate maximum estimated economic benefits, based on tools and models not
generally employed by economic input-out analyses, including cost-benefit, return-on-
investment, or dynamic scoring techniques to determine how the long-term economic
growth potential of the disproportionately affected counties may be enhanced by the
investment.

Increase household income in the disproportionately affected counties above national
average household income.

Leverage or further enhance key regional assets, including educational institutions,
research facilities, and military bases.

X Partner with local governments to provide funds, infrastructure, land, or other assistance
for the project.

Benefit the environment, in addition to the economy.

X Provide outcome measures.

X Partner with K-20 educational institutions or school districts located within the
disproportionately affected counties as of January 1, 2017.

Are recommended by the board of county commissioners of the county in which the
project or program will be located.

Partner with convention and visitor bureaus, tourist development councils, or chambers
of commerce located within the disproportionately affected counties.

2. Please explain how the proposed project meets the priorities identified above.

e Partner with local governments to provide funds, infrastructure, land, or other assistancefor
the project.

Santa Rosa County has leased property located at the Santa Rosa County Industrial Park East to
Pensacola State College for a term of forty (40) years, beginning in August 2019, for the sum of One
Dollar ($1.00) per year as the location for educational facilities to provide technical education
programs such as Diesel Systems and Maintenance Technicians.
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e Provide outcome measures.

The College’s commitment to measurable outcomes for the proposed project is detailed in the
response to Question #7 (pp. 15-16) and demonstrates a commitment to target underserved
populations.

e Partner with K-20 educational institutions or school district located within the
disproportionately affected counties as of January 1, 2017.

Dual Enrollment Associate in Arts (DUAL-AA) students may take any college credit class that is
not AS only with their high school counselor’s approval. Dual Enrollment Associate in Science
(DUAL-AS) students can take college credit AS-only classes with their high school counselor’s
approval. PSC has both AS-only computer science and non-AS-only computer science courses
available for these Dual Enrollment students. In addition,

College-level courses, including college credit and vocational credit, may be offered by the
College for secondary students participating in the Dual Enrollment Program and at the College’s
Charter Academy/CTE Charter Academy. Course offerings include courses shown on the Dual
Enrollment Course-High School Subject Area Equivalency List.

Eligible secondary students shall be permitted to enroll in postsecondary courses conducted during
school hours, after school hours, and during summer semesters. Developmental education
instruction, other forms of pre-collegiate instruction, and physical education skills-based courses
shall be ineligible for inclusionin the dual enrollment program. Courses and programs may be
added, revised, or deleted at any time, 1007.271(13), F.S. Career dual enrollment courses (A.S. only
courses and vocational courses) must lead to certifications that are included on the Postsecondary
Industry Certification List to be eligible for dual enrollment. Clock hour dualenrollment courses
must be included on the Clock Hour Dual Enrollment Course List for Inclusion in School and
District Accountability. The College will produce a list of eligible programs and associated courses
each summer and provide that information to the School District. District students must meet all
entry requirements as indicated in the College Catalog for a listed program to enroll in program
courses as dual enrollment students. Career dual enrollment shall be available for students seeking a
degree or certificate from a complete job-preparatory program but shall not support student
enrollment in isolated career and technicalcourses, 1007.271(7), F.S.

3. Please explain how the proposed project or program meets the discretionary priorities
identified by the Board.

As detailed in the response to Question #2 above, the proposed project meets the following
priorities:

e Partner with local governments to provide funds, infrastructure, land, or other assistancefor
the project;

e Provide outcome measures; and,

e Partner with K-20 educational institutions or school districts located within the
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4.

5.

6.

disproportionately affected counties as of January 1, 2017.

In which of the eight disproportionately affected county/counties is the proposed
project or program located? (Circle all that apply)

Escambia Santa Rosa Okaloosa Walton Bay

Gulf Franklin Wakulla

Was this proposed project or program on a list of proposed projects and programs
submitted to Triumph Gulf Coast, Inc., by one (or more) of the eight disproportionately
affected Counties as a project and program located within its county?

I:l Yes X | No
If yes, list all Counties that apply: N/A

Does the Board of County Commissioners for each County listed in response to
question 5, above, recommend this project or program to Triumph?

I:l Yes X* | No
**Please attach proof of recommendation(s) from each County identified.
* Although this project has not been specifically “recommended” to Triumph, as detailed

previously, Santa Rosa County has provided the land, through a long-term lease agreement,
for the facility.
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APPROVALS AND AUTHORITY

1. If the Applicant is awarded grant funds based on this proposal, what approvals must be
obtained before Applicant can execute an agreement with Triumph Gulf Coast, Inc.?

The College President has the authority to sign a grant contract, which would later be
presented during a regularly scheduled monthly meeting of the District Board of Trustees as
an information item.

2. If approval of a board, commission, council or other group is needed prior to executionof
an agreement between the entity and Triumph Gulf Coast:

After consultation with the College general counsel, it is not believed that this will be
necessary.

a. Provide the schedule of upcoming meetings for the group for a period of at leastsix
months.

The schedule is provided here in case such circumstances arise that it is necessary.

June 18, 2024

(no July meeting)

August 20, 2024

Please note: the 2024-2025 meeting schedule will be approved at the PSC District
Board of Trustees meeting in June; however, meetings historically are scheduled on a
monthly basis, except March, July and December.

b. State whether that group can hold special meetings, and if so, upon how many
days’ notice.
N/A

3. Describe the timeline for the proposed project or program if an award of funding is
approved, including milestones that will be achieved following an award through
completion of the proposed project or program.

Table 1. Timeline
Activity Month(s)

Receipt of the award approval notice 1

Issue notice for bids for Project Design 2-3
Hire staff 2-3
Review and award Project Design 3-6
Contractor bids, pricing, selection 6-8
Issue notice to proceed with construction 9

Groundbreaking and construction activities begin 10
Classes held in temporary location during construction activities 3-6
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Table 1. Timeline

Activity Month(s)
(dependent
on academic
calendar) &
ongoing
Get quotes and issue purchase order for furniture and equipment 12-18
Construction complete 22
Furniture and equipment installed 20-22
Faculty and staff move into offices 23
Classes begin in the new facility 24
Classes/training continue ongoing

4. Attach evidence that the undersigned has all necessary authority to execute this proposal

on behalf of the entity applying for funding. This evidence may take a variety of forms,
including but not limited to a delegation of authority, citation to relevant lawsor codes,
policy documents, etc. In addition, please attach any support letters from partners.

Pensacola State College District Board of Trustees Policy 6Hx20-1.003, Organization and

Operation, is attached (Attachment C).
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FUNDING and BUDGET

1. Identify the amount of funding sought from Triumph Gulf Coast, Inc. and the time
period over which funding is requested.

Triumph Gulf Coast, Inc. grant request: $7,627,873.11

Funding requested for the 10-year project:

Table 5. Proposed Funding Request by Year
Year Amount
1 $5,745,145.59
2 $1,104,994.45
3 $414,689.37
4 $363,043.70
5 $0.00
6 $0.00
7 $0.00
8 $0.00
9 $0.00
10 $0.00

2. What percentage of total program or project costs does the requested award from
Triumph Gulf Coast, Inc. represent?

58.10%
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3. Please describe the types and number of jobs expected from the proposed project or
program and the expected averagewage.

As detailed in the following tables, the need for Diesel Mechanics indicates positive growth in
the College’s two-county service area, and there is need projected to grow into the future.

Table 4. Labor Market Information

Annual 2021 Hourly
Occupational Title *HS/HW | Percent OAT:);II?IS Wage :}Dx:
Growth P g Mean Entry "
Bus and Truck Mechanics and 1.02 28 | $24.04 |$17.86| R
Diesel Engine Specialists
Automotive Service
Technicians and Mechanics 0.38 H4 $21.95 | $13.66 R
Heavy Vehicle and Mobile 0.79 8 | $23.14 [$1589| s
Equipment Service Technicians

Source: 2023-2024 Regional Demand Occupations List, Workforce Development Area 1
(Escambia and Santa Rosa counties); Florida Department of Economic Opportunity.

*HS/HW
High Skill/High Wage Occupations: Mean Wage of $24.21/hour and Entry Wage of
$15.46/hour

**Data Source
R: Regional/S: State (when regional data is not available)

4. Does the potential award supplement but not supplant existing funding sources? If yes,
describe how the potential award supplements existing funding sources.

X]ves | [

The potential award supplements, but does not supplant (replace) other funding dedicated to this
project as outlined in the funding sources provided in the response to Question SA/B. As illustrated
in the budget detail, all requested funding will be used for finishing construction and increasing
program capacity, for which there is no other funding sources at this time.
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5. Please provide a Project/Program Budget. Include all applicable costs and other
funding sources available to support the proposal.

A. Project/Program Costs

B.
C.

Table 6. Project/Program Costs

Construction (includes Design & Engineering) $9,500,000.00
Equipment $1,139,407.91
Supplies $819,737.42
Salaries $713,329.00
Fringe Benefits $182,018.18
Other (specity)
Marketing/Promotions $45,000.00
Printing $5,500.00
iPad for attendance $1,000.00
Professional Development (training/certification) $20,000.00
Travel (conferences, in-district) $11,780.00
Operating Costs (internet, water/sewer, cleaning, electricity, $80,000.00
fire control cell monitor, landscaping)
Training Materials (class sets) $35,100.00
Fee Waivers $575,000.00

Total Project Costs:

$13,127,873.11

Other project funding sources

Table 7. Other Project Funding Sources

City/County

Private Sources

Other (e.g., grants, etc.)

Pensacola State College

$5,500,000.00

Total Other Funding

$5,500,000.00

| Total Amount Requested

| $7,627,873.11 |

Note: The total amount requested must equal the difference between the costs in 3.A.and

the other project funding sources in 3.B.
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D. Provide a detailed budget narrative, including the timing and steps necessary to
obtain the funding and any other pertinent budget-related information.

The attached budget narrative provides a detailed accounting of all items required for a successful
project. The budget for Years 1-4 includes start-up costs for full implementation and an increase in
the capacity of the program. Years 5-10, costs to be institutionalized by the College.

(Attachment D)

Total Project: $13,127,873.11
Triumph Request:  $ 7,627,873.11
College Match: $ 5,500,000.00

Match: 41.90% of project cost
Triumph: 58.10% of project cost

Total Certifications: 1722
Cost per Certification: $4,429.66
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Applicant understands that the Triumph Gulf Coast, Inc. statute requires that the award
contract must include provisions requiring a performance report on the contracted activities,
must account for the proper use of funds provided under the contract, and must include
provisions for recovery of awards in the event the award was based upon fraudulent information
or the awardee is not meeting the performance requirements of theaward.

Yes |:| No

Applicant understands that awardees must regularly report to Triumph Gulf Coast, Inc. the
expenditure of funds and the status of the project or program on a schedule determinedby
Triumph Gulf Coast, Inc.

Yes |:| No

Applicant acknowledges that Applicant and any co-Applicants will make books and records
and other financial data available to Triumph Gulf Coast, Inc. as necessary tomeasure and
confirm performance metrics and deliverables.

Yes |:| No

Applicant acknowledges that Triumph Gulf Coast, Inc. reserves the right to request
additional information from Applicant concerning the proposed project or program.

Yes |:| No

ADDENDUM FOR WORKFORCE TRAINING PROPOSALS

1. Program Requirements
a. Will this proposal support programs that prepare students for future occupations
and careers at K-20 institutions that have campuses in the disproportionately
affected counties? If yes, please identify where the campusesare located and
provide details on how the proposed programs will prepare students for future
occupations and at which K-20 institutions that programs will be provided.

Yes |:| No

College campuses are located in Escambia and Santa Rosa counties; at this time, the
majority of project activities will take place in Santa Rosa County. The current funding request to
the Triumph Board will provide student-usable space for up-to-date instruction in a variety of
modalities. The training provided by PSC will enable students to earn industry-recognized
certifications in Diesel Mechanics, resulting in living wage jobs with significant potential for
growth in order to provide economic self-sufficiency for themselves andtheir families.
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b. Will the proposed program (check all that apply):

X | Increase students’ technology skills and knowledge

X | Encourage industry certifications

Provide rigorous, alternative pathways for students to meet high school graduation
requirements

X | Strengthen career readiness initiatives

Fund high-demand programs of emphasis at the bachelor’s and master’s level
designated by the Board of Governors

Encourage students with interest or aptitude for science, technology, engineering,
mathematics, and medical disciplines to pursue postsecondary education at a state
X | university or a Florida College System institution withinthe disproportionately
affected counties (similar to or the same as talent retention programs created by the
Chancellor of the State University Systemand the Commission on Education)

For each item checked above, describe how the proposed program will achieve these goals.

Increase students’ technology skills and knowledge.

This program offers a sequence of courses that provides coherent and rigorous content aligned with
challenging academic standards and relevant technical knowledge and skills, as outlined in the
Florida Department of Education 2023-2024 Curriculum Frameworks, needed to prepare for further
education and careers in the Logistics/Transportation clusters; provides technical skill proficiency,
and includes competency-based applied learning that contributes to the academic knowledge,
higher-order reasoning and problem-solving skills, workattitudes, general employability skills,
technical skills, and occupation-specific skills.

Encourage industry certifications.

The training provided by PSC will enable students to earn industry-recognizedcertifications within
the Diesel Mechanics program resulting in living wage jobs with significant potential for growth in
order to provide economic self-sufficiency for themselves and their families.

Strengthen career readiness initiatives.

The proposed program meets a number of Pensacola State College’s priorities/goals to provide career
ready graduates to the regional workforce, meeting both the needs of individuals striving for
economic self-sufficiency for themselves and their families, and for employers facing critical
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labor shortages. The following Institutional Priorities and Goal, in particular, demonstrate the
College’s commitment to strengthening career readiness initiatives:

Institutional Priority #3: Enhancing the quality of instructional programs and services by
increasing access to instructional programs and services through implementing new
technologies and maintaining a physical presence in strategic locations throughout the
College’s services area.

Goal #6: Instructional excellence.
6.1.7. Create instructional programs based upon identified workforce needs and
environmental scan of community.

¢. Will this proposal provide participants in the disproportionately affected
counties with transferable, sustainable workforce skills but not confined to a
single employer? If yes, please provide details.

Yes |:| No

Support from employers with significant labor force needs in Logistics/Transportation
in the next couple of years indicate the diversity of employers and employment
opportunities from which program completers will benefit, and provide evidence that
the workforce skills are not confined to a single employer. (Attachment E)

d. Identify the disproportionately affected counties where the proposed programswill
operate or provide participants with workforce skills.

Escambia County and Santa Rosa County
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e. Provide a detailed description of, and quantitative evidence demonstrating howthe
proposed project or program will promote:
e Economic recovery,
e Economic diversification,
e Enhancement of the disproportionately affected counties,
e Enhancement of a targeted industry.

This project was created in response to identified deficiencies in Workforce Board Region 1
(Escambia and Santa Rosa counties) caused by events such as Hurricanes Ivan, Dennis, and Sally,
the economic recession, the Deepwater Horizon Oil Spill, and the COVID-19 pandemic. Primarily,
there is the need to diversify our economy, historically heavily reliant on the tourism and hospitality
industry, so that we’re poised to withstand future natural and man-made disasters. Workforce talent
development is a priority because it is often the most important factor current business and industry
in our region to consider before expanding, or for site selectors looking forlocations to open new
businesses. Therefore, this project addresses the needs of employers from several occupations within
the Logistics/Transportation industry sector as identified by CareerSource Escarosa (Region 1
Workforce Board), FloridaWest Economic Development Alliance, Inc., SelectFlorida, and the
Florida Department of Commerce. Table 3 provides quantitative evidence of current and future
need.

2. Additional Information
a. Is this an expansion of an existing training program? If yes, describe how the
proposed program will enhance or improve the existing program and how the
proposal program will supplement but not supplant existing funding sources.

|:| Yes No

The proposed project program will supplement existing programs by providing an expanded facility
with up-to-date technology in order to greatly increase capacity, in addition to providing program
support for activities such as integrating industry-recognized certification exams into the curriculum
of each course within each program, as appropriate. Grant funds will support the project during the
first four years, allowing for sustainability to begin in Year 5.

b. Indicate how the training will be delivered (e.g., classroom-based, computer-
based, other).

Training will be delivered through multiple modalities:
e Predominantly classroom-based (face-to-face)
e Instruction may also be delivered asynchronous (online) or synchronous
(Live-on-Line).

¢. Identify the number of anticipated enrolled students and completers.

See Certification & Enrollment Worksheet (Attachment B)
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d. Indicate the length of the program (e.g., quarters, semesters, weeks, months,etc.)
including anticipated beginning and ending dates.

The table below provides the projected length of time it will take a full-time student to complete;
however, many PSC students are “non-traditional” and attend part-time while working and having
other responsibilities.

Table 8. Program Length
Program Length Start End
New cohorts starting each year .
. . (See Attachment B — Varies
Diesel Mechanics 600 hours Certification & Enrollment l;lyrt
Worksheet) cono

e. Describe the plan to support the sustainability of the proposed program.

As detailed earlier, the project is ambitious, yet attainable, and seamlessly integrates into the
current operation of Pensacola State College. As mandated by Florida Statute, Florida College
System institution that receives workforce education funds must use the money to benefit the
workforce education programs it provides [Florida Statute 1011.80(8)(a)]. These funds may be
used for equipment upgrades, program expansions, or any other use that would result in workforce
education program improvement. In addition to the ongoing collection of student tuition, one
significant sustainability strategy is the increase in projected CAPE funding. Per Florida Statute:

e The Chancellor of Career and Adult Education shall identify the industry certifications
eligible for funding on the CAPE Postsecondary Industry Certification Funding List
approved by the State Board of Education pursuant to s. 1008.44, based on the
occupational areas specified in the General Appropriations Act. [Florida Statute
1011.80(7)(b)(2)]

Pensacola State College is fully committed to the support of the project. Equipment purchasedfor
the program will become part of the College’s inventory and as such, the PSC departments,

such as Facilities, Planning and Construction (includes Transportation), and Information
Technology Services will provide necessary maintenance and technical support.

The College has been fortunate to have received some significant grant funding to provide
scholarships to students in need. PSC will work with agencies such as CareerSource Escarosa and
Community Action Program Committee to identify clients who may be eligible for their financial
assistance. In addition, the College will work with prospective employers to identify additional
scholarship and/or tuition reimbursement opportunities. Students will be encouraged to fill out the
FAFSA (Free Application for Federal Student Aid), with the assistance of staff from other College
programs, such as the U.S. Department of Education TRIO Educational Opportunity Center.
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f. Identify any certifications, degrees, etc. that will result from the completion ofthe

program.

Program completers will be eligible to receive, as appropriate for the program in
which they are enrolled:

e Career Certificate:

o

Diesel Maintenance Technician

e Industry-Recognized Certifications:

(@)

@)
(@)
@)
(@)

(@)

ASE Medium/Heavy Truck Technician
ASE Medium/Heavy Truck Technician
ASE Medium/Heavy Truck Technician
ASE Medium/Heavy Truck Technician
ASE Medium/Heavy Truck Technician
(T6)

ASE Medium/Heavy Truck Technician
(HVAC) (T7)

ASE Medium/Heavy Truck Technician
Inspection (PMI) (T8)

. Diesel Engines (T2)

: Drive Train (T3)

: Brakes (T4)

: Suspension and Steering (T5)
: Electrical/Electronic Systems

: Heating, Ventilation, and A/C

. Preventive Maintenance

g. Does this project have a local match amount? If yes, please describe the entity
providing the match and the amount.

Yes

|:|N0

Match
Source

Amount

Pensacola State College

$5,500,000.00

Total Match

$5,500,000.00
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h. Provide any additional information or attachments to be considered for this

proposal.
List of Attachments:
Attachment A Financial Statement (PSC)
Attachment B Certification & Enrollment Worksheet
Attachment C PSC Board of Trustees Policy
Attachment D Detailed Budget Worksheet
Attachment E Letters of Support
List of PSC Tables:
Table 1 Timeline
Table 2 Opportunity Zones Community Information
Table 3 Online Job Postings
Table 4 Labor Market Information
Table 5 Proposed Funding Request by Year
Table 6 Project/Program Costs
Table 7 Other Project Funding Sources
Table 9 Program Length
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Board of Trustees and President

During the 2021-22 fiscal year, Dr. Charles E. Meadows served as President of Pensacola State
College and the following individuals served as Members of the Board of Trustees:

County
Marjorie T. Moore, Chair Escambia
Harold Edward Moore, Vice Chair Escambia
Carol H. Carlan Escambia
Patrick R. Dawson Santa Rosa
Kevin Robert Lacz Santa Rosa
Julian MacQueen Santa Rosa
Dr. Troy Tippett Escambia

Note: Two Trustee positions were vacant for the entire
period.

The Auditor General conducts audits of governmental entities to provide the Legislature, Florida’s citizens, public entity
management, and other stakeholders unbiased, timely, and relevant information for use in promoting government
accountability and stewardship and improving government operations.

The team leader was Debbie S. Jabaley, CPA, and the audit was supervised by Kenneth C. Danley, CPA.

Please address inquiries regarding this report to Jaime N. Hoelscher, CPA, Audit Manager, by e-mail at
jaimehoelscher@aud.state.fl.us or by telephone at (850) 412-2868.

This report and other reports prepared by the Auditor General are available at:
FLAuditor.gov
Printed copies of our reports may be requested by contacting us at:

State of Florida Auditor General
Claude Pepper Building, Suite G74 - 111 West Madison Street - Tallahassee, FL 32399-1450 - (850) 412-2722
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SUMMARY

SUMMARY OF REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Our audit disclosed that the basic financial statements of Pensacola State College (a component unit of
the State of Florida) were presented fairly, in all material respects, in accordance with prescribed financial
reporting standards.

SUMMARY OF REPORT ON INTERNAL CONTROL AND COMPLIANCE

Our audit did not identify any deficiencies in internal control over financial reporting that we consider to
be material weaknesses.

The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards, issued by the Comptroller General of the United States.

AUDIT OBJECTIVES AND SCOPE

Our audit objectives were to obtain reasonable assurance about whether the financial statements as a
whole were free from material misstatements, whether due to fraud or error, and to issue an auditor’s
report that included our opinion. In doing so we:

e Exercised professional judgment and maintained professional skepticism throughout the audit.

e I|dentified and assessed the risks of material misstatement of the financial statements, whether
due to fraud or error, and designed and performed audit procedures responsive to those risks.

e Obtained an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the College’s internal control.

e Evaluated the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluated the overall presentation of the
financial statements.

e Concluded whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the College’s ability to continue as a going concern for a
reasonable period of time.

e Examined various transactions to determine whether they were executed, in both manner and
substance, in accordance with governing provisions of laws, rules, regulations, contracts, and
grant agreements.

An examination of Federal awards administered by the College is included within the scope of our
Statewide audit of Federal awards administered by the State of Florida.

AUDIT METHODOLOGY

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and applicable standards contained in Government Auditing Standards, issued by the
Comptroller General of the United States.
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AUDITOR GENERAL
STATE OF FLORIDA

Claude Denson Pepper Building, Suite G74

Sherrill F. Norman, CPA 111 West Madison Street Phone: (850) 412-2722
Auditor General Tallahassee, Florida 32399-1450 Fax: (850) 488-6975

The President of the Senate, the Speaker of the
House of Representatives, and the
Legislative Auditing Committee

INDEPENDENT AUDITOR’S REPORT

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of Pensacola State College, a component unit of the State of Florida,
and its aggregate discretely presented component units as of and for the fiscal year ended June 30, 2022,
and the related notes to the financial statements, which collectively comprise the College’s basic financial
statements as listed in the table of contents.

In our opinion, based on our audit and the reports of other auditors, the accompanying financial statements
referred to above present fairly, in all material respects, the respective financial position of Pensacola State
College and of its aggregate discretely presented component units as of June 30, 2022, and the respective
changes in financial position and, where applicable, cash flows thereof for the fiscal year then ended in
accordance with accounting principles generally accepted in the United States of America.

We did not audit the financial statements of the aggregate discretely presented component units, which
represent 100 percent of the transactions and account balances of the aggregate discretely presented
component units columns. Those statements were audited by other auditors whose reports have been
furnished to us, and our opinion, insofar as it relates to the amounts included for the aggregate discretely
presented component units, is based solely on the reports of the other auditors.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those standards
are further described in the Auditor’'s Responsibilities for the Audit of the Financial Statements section
of our report. We are required to be independent of the College and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinions.
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Emphasis of Matter

As discussed in Note 2. to the financial statements, the College adopted new accounting guidance
Governmental Accounting Standards Board Statement No. 87, Leases, which is a change in accounting
principle that addresses accounting and financial reporting for leases. This affects the comparability of
amounts reported for the 2021-22 fiscal year with amounts reported for the 2020-21 fiscal year. Our opinion
is not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the College’s ability to continue as a
going concern for 12 months beyond the financial statement date, including any currently known information
that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the College’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the College’s ability to continue as a going concern for a reasonable
period of time.
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We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that MANAGEMENT'S
DISCUSSION AND ANALYSIS, the Schedule of Changes in the College’s Total Other Postemployment
Benefits Liability and Related Ratios, Schedule of the College’s Proportionate Share of the Net Pension
Liability — Florida Retirement System Pension Plan, Schedule of College Contributions — Florida
Retirement System Pension Plan, Schedule of the College’s Proportionate Share of the Net Pension
Liability — Health Insurance Subsidy Pension Plan, Schedule of College Contributions — Health
Insurance Subsidy Pension Plan, and Notes to Required Supplementary Information be presented to
supplement the basic financial statements. Such information is the responsibility of management and,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We and other auditors have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated Month 10, 2023,
on our consideration of the Pensacola State College’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, rules, regulations, contracts, and grant agreements and other
matters included under the heading INDEPENDENT AUDITOR’'S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the College’s internal
control over financial reporting and compliance.

Respectfully submitted,

Sherrill F. Norman, CPA
Tallahassee, Florida
March 10, 2023
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MANAGEMENT’'S DISCUSSION AND ANALYSIS

Management's discussion and analysis (MD&A) provides an overview of the financial position and
activities of the College for the fiscal year ended June 30, 2022, and should be read in conjunction with
the financial statements and notes thereto. The MD&A, and financial statements and notes thereto, are
the responsibility of College management. The MD&A contains financial activity of the College for the
fiscal years ended June 30, 2022, and June 30, 2021, and its component units, the Pensacola State
College Foundation, Inc. for the fiscal years ended December 31, 2021, and December 31, 2020, and
the WSRE-TV Foundation, Inc. for the fiscal years ended June 30, 2022, and June 30, 2021.

FINANCIAL HIGHLIGHTS

The College’s assets and deferred outflows of resources totaled $126.8 million at June 30, 2022. This
balance reflects an $8 million, or 6.7 percent, increase as compared to the 2020-21 fiscal year. In addition
to the assets and deferred outflows of resources increase, liabilities and deferred inflows of resources
decreased by $16.2 million, or 27.5 percent, totaling $42.6 million at June 30, 2022. As a result, the
College’s net position increased by $24.2 million, resulting in a fiscal year-end balance of $84.3 million.

The College’s operating revenues totaled $11.2 million for the 2021-22 fiscal year, representing a
16.1 percent decrease compared to the 2020-21 fiscal year. Operating expenses totaled $95.6 million
for the 2021-22 fiscal year, representing an increase of 5.4 percent as compared to the 2020-21 fiscal
year.

Net position represents the residual interest in the College’s assets and deferred outflows of resources
after deducting liabilities and deferred inflows of resources. The College’s comparative total net position
by category for the fiscal years ended June 30, 2022, and June 30, 2021, is shown in the following graph:

Net Position

(In Thousands)

$70,000 -

$62,407
$25,000 -

$16,569
-$18,847
-$20,000 -
Net Investment in Restricted Unrestricted
Capital Assets
m 2022 42021
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The following chart provides a graphical presentation of College revenues by category for the
2021-22 fiscal year:

Total Revenues
2021-22 Fiscal Year

Other Revenues

Nonoperating
Revenues 16%
75% \

\ Operating

Revenues
9%

OVERVIEW OF FINANCIAL STATEMENTS

Pursuant to the Governmental Accounting Standards Board (GASB) Statement No. 35, the College’s
financial report consists of three basic financial statements: the statement of net position; the statement
of revenues, expenses, and changes in net position; and the statement of cash flows. The financial
statements, and notes thereto, encompass the College and its component units:

e Pensacola State College (Primary Institution) — Most of the programs and services generally
associated with a college fall into this category, including instruction, public service, and support
services.

e Pensacola State College Foundation, Inc. (Component Unit) — Although legally separate, this
component unit is important because the College is financially accountable for it, as the College
reports its financial activities to the State of Florida. This component unit provides funding and
services to support and foster the pursuit of higher education at the College.

¢ WSRE-TV Foundation, Inc. (Component Unit) — Although legally separate, this component unit is
important because the College is financially accountable for it, as the College reports its financial
activities to the State of Florida. This component unit provides funding and services to support
and foster the activities, operations, and capital needs of WSRE-TV, a public telecommunications
station owned and operated by the College.

Based on the application of the criteria for determining component units, the Pensacola State College
Foundation, Inc. and the WSRE-TV Foundation, Inc. are included within the College reporting entity as
discretely presented component units.

Information regarding these component units, including summaries of the discretely presented
component units’ separately issued financial statements, is presented in the notes to financial statements.
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The Statement of Net Position

The statement of net position reflects the assets, deferred outflows of resources, liabilities, and deferred
inflows of resources of the College, using the accrual basis of accounting, and presents the financial
position of the College at a specified time. Assets, plus deferred outflows of resources, less liabilities,
less deferred inflows of resources, equals net position, which is one indicator of the College’s current
financial condition. The changes in net position that occur over time indicate improvement or deterioration
in the College’s financial condition.

The following summarizes the assets, deferred outflows of resources, liabilities, deferred inflows of
resources, and net position of the College and its component units for the respective fiscal years ended:

Condensed Statement of Net Position

(In Thousands)

College Component Units (1)

6-30-22 6-30-21 2022 2021
Assets
Current Assets $ 39,166 $ 30,707 $ 27,803 $ 22,302
Capital Assets, Net 69,240 62,407 201 263
Other Noncurrent Assets 9,612 13,891 16,653 15,336
Total Assets 118,018 107,005 44,657 37,901
Deferred Outflows of Resources 8,814 11,853 - -
Liabilities
Current Liabilities 5,655 16,106 283 404
Noncurrent Liabilities 19,099 40,898 158 -
Total Liabilities 24,754 57,004 441 404
Deferred Inflows of Resources 17,797 1,725 219 198
Net Position
Net Investment in Capital Assets 68,561 62,407 112 152
Restricted 30,010 16,569 39,894 33,683
Unrestricted (14,290) (18,847) 3,991 3,464
Total Net Position $ 84,281 $ 60,129 $ 43,997 $ 37,299

(1) For the 2022 year, the amounts reported are for the WSRE-TV Foundation, Inc. fiscal year ended
June 30, 2022, and for the Pensacola State College Foundation, Inc. fiscal year ended
December 31, 2021. For the 2021 year, the amounts reported are for the WSRE-TV Foundation,
Inc. fiscal year ended June 30, 2021, and for the Pensacola State College Foundation, Inc. fiscal
year ended December 31, 2020.

College assets increased by $11 million, or 10.3 percent, primarily due to a fixed capital outlay
appropriation receivable. The $32.2 million decrease in College liabilities can be attributed to reductions
in pension liabilities and accounts payable related to Hurricane Sally recovery efforts.
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The Statement of Revenues, Expenses, and Changes in Net Position

The statement of revenues, expenses, and changes in net position presents the College’s revenue and
expense activity, categorized as operating and nonoperating. Revenues and expenses are recognized
when earned or incurred, regardless of when cash is received or paid.

The following summarizes the activity of the College and its component units for the respective fiscal
years:

Condensed Statement of Revenues, Expenses, and Changes in Net Position
For the Fiscal Years

(In Thousands)

College Component Units (1)

2021-22 2020-21 2022 2021
Operating Revenues $ 11,224 $ 13,374 $ 3,210 $ 2,398
Less, Operating Expenses 95,620 90,735 2,806 2,942
Operating Income (Loss) (84,396) (77,361) 404 (544)
Net Nonoperating Revenues 89,289 77,098 4,566 4,473
Income (Loss) Before Other Revenues 4,893 (263) 4,970 3,929
Other Revenues 18,956 1,637 1,728 520
Net Increase In Net Position 23,849 1,374 6,698 4,449
Net Position, Beginning of Fiscal Year 60,129 58,755 37,299 32,850
Adjustment to Beginning Net Position (2) 303 - - -
Net Position, Beginning of Fiscal Year, As Restated 60,432 58,755 37,299 32,850
Net Position, End of Fiscal Year $ 84,281 $ 60,129 $ 43,997 $ 37,299

(1) For the 2022 year, the amounts reported are for the WSRE-TV Foundation, Inc. fiscal year ended June 30, 2022, and for
the Pensacola State College Foundation, Inc. fiscal year ended December 31, 2021. For the 2021 year, the amounts
reported are for the WSRE-TV Foundation, Inc. fiscal year ended June 30, 2021, and for the Pensacola State College
Foundation, Inc. fiscal year ended December 31, 2020.

(2) For the 2021-22 fiscal year, the College’s beginning net position was increased due to the implementation of
GASB Statement No. 87, Leases.

Operating Revenues

GASB Statement No. 35 categorizes revenues as either operating or nonoperating. Operating revenues
generally result from exchange transactions where each of the parties to the transaction either gives or
receives something of equal or similar value.

The following summarizes the operating revenues by source for the College and its component units that
were used to fund operating activities for the respective fiscal years ended:

Report No. 2023-143
March 2023 Page 7



Operating Revenues
For the Fiscal Years

(In Thousands)

College Component Units (1)
2021-22 2020-21 2022 2021

Student Tuition and Fees, Net $ 8,773 $ 11,246 $ - 08 -
Grants and Contracts 1,339 877 - -
Sales and Senices of Educational Departments 127 31 - -
Auxiliary Enterprises 418 364 - -
Other 567 856 3,210 2,398
Total Operating Revenues $ 11,224 $ 13,374 $ 3210 $ 2,398

(1) Forthe 2022 year, the amounts reported are for the WSRE-TV Foundation, Inc. fiscal year ended June 30, 2022,
and for the Pensacola State College Foundation, Inc. fiscal year ended December 31, 2021. For the 2021 year,
the amounts reported are for the WSRE-TV Foundation, Inc. fiscal year ended June 30, 2021, and for the
Pensacola State College Foundation, Inc. fiscal year ended December 31, 2020.

The following chart presents the College’s operating revenues for the 2021-22 and 2020-21 fiscal years:

Operating Revenues

(In Thousands)

$8,773
Student Tuition and Fees, Net $11,246
$1,339
Grants and Contracts $877
Sales and Services of $127
Educational Departments $31
$418
Auxiliary Enterprises $364
$567
Other $856
| 1 1
) $6,500 $13,000
42021-22 M 2020-21

College operating revenues decreased by $2.2 million primarily due to a decline in student enrollment
resulting in a decrease in student tuition and fees, net of scholarship allowances.

Operating Expenses

Expenses are categorized as operating or nonoperating. The majority of the College’s expenses are
operating expenses as defined by GASB Statement No. 35. GASB gives financial reporting entities the
choice of reporting operating expenses in the functional or natural classifications. The College has
chosen to report the expenses in their natural classification on the statement of revenues, expenses, and
changes in net position and has displayed the functional classification in the notes to financial statements.
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The following summarizes operating expenses by natural classification for the College and its component
units for the respective fiscal years:

Personnel Senices
Scholarships and Waivers
Utilities and Communications
Contractual Senices

Other Senices and Expenses
Materials and Supplies

Depreciation

Total Operating Expenses

Operating Expenses
For the Fiscal Years

(In Thousands)

College Component Units (1)
2021-22 2020-21 2022 2021
$ 37,716 $ 43383 $ - 3 -

24,340 18,519 646 686
4,512 3,698 7 12
11,896 11,796 600 710
4,309 3,321 1,202 1,268
9,551 6,752 312 228
3,296 3,266 39 38
$ 95620 $ 90,735 $ 2806 $ 2,942

(1) For the 2022 year, the amounts reported are for the WSRE-TV Foundation, Inc. fiscal year
ended June 30, 2022, and for the Pensacola State College Foundation, Inc. fiscal year ended
December 31, 2021. For the 2021 year, the amounts reported are for the WSRE-TV Foundation, Inc.
fiscal year ended June 30, 2021, and for the Pensacola State College Foundation, Inc. fiscal year
ended December 31, 2020.

The following chart presents the College’s operating expenses for the 2021-22 and 2020-21 fiscal years:

Personnel Services
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Operating Expenses

(In Thousands)
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College operating expenses increased primarily due to increases in scholarships and waivers resulting
from the Coronavirus Aid, Relief, and Economic Security (CARES) Act.
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Nonoperating Revenues and Expenses

Certain revenue sources that the College relies on to provide funding for operations, including State
noncapital appropriations, Federal and State student financial aid, certain gifts and grants, and
investment income, are defined by GASB as nonoperating. Nonoperating expenses include capital
financing costs and other costs related to capital assets. The following summarizes the College’s
nonoperating revenues and expenses for the 2021-22 and 2020-21 fiscal years:

Nonoperating Revenues (Expenses)
For the Fiscal Years

(In Thousands)
2021-22 2020-21

State Noncapital Appropriations $ 39,157 $ 37,451
Federal and State Student Financial Aid 30,761 23,419
Gifts and Grants 19,360 13,906
Investment Income 28 35
Other Nonoperating Revenues 5 2,290
Loss on Disposal of Capital Assets - (3)
Interest Paid on Capital Asset-Related Debt (22) -
Net Nonoperating Revenues $ 89,289 $ 77,098

Nonoperating revenues increased by $12.2 million. This increase was due, in part, to an increase in
CARES Act funding.

Other Revenues

This category is composed of State capital appropriations and capital grants, contracts, gifts, and fees.
The following summarizes the College’s other revenues for the 2021-22 and 2020-21 fiscal years:
Other Revenues
For the Fiscal Years

(In Thousands)
2021-22 2020-21

State Capital Appropriations $ 246 $ 209
Capital Grants, Contracts, Gifts, and Fees 18,710 1,428
Total $ 18,956 $ 1,637

Other revenues increased by $17.3 million due, in part, to significant capital grants received for the new
Truck Driving Facility and the Science, Technology, Engineering, and Math (STEM) Building, Phase 2.

The Statement of Cash Flows

The statement of cash flows provides information about the College’s financial results by reporting the
major sources and uses of cash and cash equivalents. This statement will assist in evaluating the
College’s ability to generate net cash flows, its ability to meet its financial obligations as they come due,
and its need for external financing. Cash flows from operating activities show the net cash used by the
operating activities of the College. Cash flows from capital and related financing activities include all
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plant funds and related long-term debt activities. Cash flows from investing activities show the net source
and use of cash related to purchasing or selling investments and earning income on those investments.
Cash flows from noncapital financing activities include those activities not covered in other sections.

The following summarizes the College’s cash flows for the 2021-22 and 2020-21 fiscal years:

Condensed Statement of Cash Flows
For the Fiscal Years

(In Thousands)
2021-22 2020-21

Cash Provided (Used) by:

Operating Activities $ (94,456) $ (70,879)
Noncapital Financing Activities 106,642 69,600
Capital and Related Financing Activities (4,765) (958)
Investing Activities 28 35
Net Increase (Decrease) in Cash and Cash Equivalents 7,449 (2,202)
Cash and Cash Equivalents, Beginning of Fiscal Year 23,153 25,355
Cash and Cash Equivalents, End of Fiscal Year $ 30,602 $ 23,153

Major sources of funds came from State noncapital appropriations ($39.2 million), Federal and State
student financial aid ($33.3 million), noncapital gifts and grants ($23.9 million), and net student tuition
and fees ($9 million). Major uses of funds were for payments to employees and for employee benefits
(%41 million), payments to suppliers ($35.1 million), payments for scholarships ($24.3 million), and
purchases of capital assets ($9 million).

CAPITAL ASSETS AND CAPITAL EXPENSES AND COMMITMENTS,
AND DEBT ADMINISTRATION

Capital Assets

At June 30, 2022, the College had $144.8 million in capital assets, less accumulated depreciation of
$75.6 million, for net capital assets of $69.2 million. Depreciation charges for the current fiscal year
totaled $3.3 million. The following table summarizes the College’s capital assets, net of accumulated
depreciation, at June 30:

Capital Assets, Net at June 30

(In Thousands)

2022 2021
Land $ 12,795 $ 12,795
Artwork/Artifacts 146 146
Construction in Progress 8,373 47
Lease Assets 680 -
Buildings 42,921 44,506
Other Structures and Improvements 529 659
Furniture, Machinery, and Equipment 3,796 4,254
Capital Assets, Net $ 69,240 $ 62,407

Report No. 2023-143
March 2023 Page 11



Additional information about the College’s capital assets is presented in the notes to financial statements.

Capital Expenses and Commitments

Major capital expenses through June 30, 2022, were incurred on the STEM Building Phase 2, Truck
Driving Facility, Networking replacement, and HVAC replacement projects.

Additional information about the College’s construction commitments is presented in the notes to financial
statements.

Debt Administration

The State Board of Education issues capital outlay bonds on behalf of the College. During the
2021-22 fiscal year, there were no bond sales, and the College had no repayments. Additional
information about the College’s long-term debt is presented in the notes to financial statements.

EcoNomic FACTORS THAT WILL AFFECT THE FUTURE

The College’s economic condition is closely tied to that of the State of Florida. The College’s
2022-23 fiscal year budget was prepared with a slight increase in State funding. Student enrollment is
projected to be flat, so the College’s overall financial position is expected to be stable. The College has
adequate reserves coupled with budgetary reduction plans to help cover any post-pandemic-related
economic issues. The College was awarded $41.7 million in Federal CARES Act funds which have
mostly been spent to assist students in the form of emergency grant aid and to assist in enhancing online
learning initiatives, covering certain technology needs, and addressing safety issues resulting from the
pandemic. The College has received over $18 million in the 2022-23 fiscal year to cover deferred
maintenance projects that have accumulated during the pandemic. The stable operating revenue
expectations combined with significant funds to handle deferred maintenance will allow the College to
continue to operate at current levels of service to students. Due to increased inflation and increasing
interest rates that are expected to slow the economy down, significant increases in State funding are not
anticipated in the 2023-24 fiscal year.

REQUESTS FOR INFORMATION

Questions concerning information provided in the MD&A or other required supplementary information,
and financial statements and notes thereto, or requests for additional financial information should be
addressed to the Vice President for Business Affairs, Pensacola State College, 1000 College Boulevard,
Pensacola, Florida 32504.
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BASIC FINANCIAL STATEMENTS

PENSACOLA STATE COLLEGE

A Component Unit of the State of Florida

Statement of Net Position
June 30, 2022

ASSETS
Current Assets:

Cash and Cash Equivalents $

Restricted Cash and Cash Equivalents
Investments

Accounts Receivable, Net

Notes Receivable, Net

Due from Other Governmental Agencies
Due from Component Unit

Prepaid Expenses

Other Current Assets

Total Current Assets

Noncurrent Assets:
Restricted Cash and Cash Equivalents
Investments
Prepaid Expenses
Depreciable Capital Assets, Net
Nondepreciable Capital Assets
Other Noncurrent Assets

Total Noncurrent Assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Other Postemployment Benefits
Pensions

TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
Current Liabilities:
Accounts Payable
Salary and Payroll Taxes Payable
Retainage Payable
Unearned Revenue
Deposits Held for Others
Long-Term Liabilities - Current Portion:
Leases Payable
Compensated Absences Payable
Net Pension Liability

Total Current Liabilities

Component

College Units
14,747,020 $ 3,746,085
6,667,154 -
- 23,716,974
573,290 243,182
48,182 -
15,261,906 -
79,844 -
1,788,944 72,075
- 25,000
39,166,340 27,803,316
9,187,755 -
- 16,010,420
423,339 -
47,926,948 201,423
21,313,505 -
- 642,230
78,851,547 16,854,073
118,017,887 44,657,389
1,005,827 -
7,808,323 -
8,814,150 -
506,026 36,104
2,328,682 -
417,245 -
1,327,743 246,479
437,122 -
28,116 -
567,490 -
42,438 -
5,654,862 282,583
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LIABILITIES (Continued)
Noncurrent Liabilities:
Leases Payable
Compensated Absences Payable
Other Postemployment Benefits Payable
Net Pension Liability
Other Long-Term Liabilities

Total Noncurrent Liabilities
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Other Postemployment Benefits
Pensions

Irrevocable Split-Interest Agreements

TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION
Net Investment in Capital Assets
Restricted:
Nonexpendable:
Endowments
Expendable:
Endowments
Grants and Loans
Scholarships
Capital Projects
Unrestricted

TOTAL NET POSITION

Component

College Units
651,948 -
3,708,253 -
1,848,972 -
12,889,820 -
- 158,185
19,098,993 158,185
24,753,855 440,768
394,954 -
17,402,408 -
- 219,184
17,797,362 219,184
68,560,388 112,399
- 14,466,368
- 25,427,592

4,321,619

376,262 -
25,312,125 -
(14,289,574) 3,991,078

$ 84,280,820 $ 43,997,437

The accompanying notes to financial statements are an integral part of this statement.
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PENSACOLA STATE COLLEGE
A Component Unit of the State of Florida
Statement of Revenues, Expenses, and Changes in Net Position

For the Fiscal Year Ended June 30, 2022

Component
College Units
REVENUES
Operating Revenues:
Student Tuition and Fees, Net of Scholarship
Allowances of $9,064,506 $ 8,772,674 $ -
Federal Grants and Contracts 1,298,325 -
State and Local Grants and Contracts 40,827 -
Sales and Senvices of Educational Departments 126,622 -
Auxiliary Enterprises 418,045 -
Other Operating Revenues 567,089 3,209,715
Total Operating Revenues 11,223,582 3,209,715
EXPENSES
Operating Expenses:
Personnel Senices 37,716,318 -
Scholarships and Waivers 24,340,142 645,937
Utilities and Communications 4,511,574 7,499
Contractual Senvices 11,896,200 600,012
Other Senices and Expenses 4,309,259 1,201,376
Materials and Supplies 9,550,624 311,505
Depreciation 3,295,890 39,216
Total Operating Expenses 95,620,007 2,805,545
Operating Income (Loss) (84,396,425) 404,170
NONOPERATING REVENUES (EXPENSES)
State Noncapital Appropriations 39,156,640 -
Federal and State Student Financial Aid 30,761,199 -
Gifts and Grants Received for Other Than Capital or Endowment Purposes 19,359,868 -
Net Gain on Investments - 3,849,716
Investment Income 28,487 716,185
Other Nonoperating Revenues 4,913 -
Interest Paid on Capital Asset-Related Debt (21,916) -
Net Nonoperating Revenues 89,289,191 4,565,901
Income Before Other Revenues 4,892,766 4,970,071
State Capital Appropriations 246,400 -
Capital Grants, Contracts, Gifts, and Fees 18,709,934 -
Additions to Endowments - 1,728,012
Total Other Revenues 18,956,334 1,728,012
Increase in Net Position 23,849,100 6,698,083
Net Position, Beginning of Year 60,128,843 37,299,354
Adjustment to Beginning Net Position 302,877 -
Net Position, Beginning of Year, as Restated 60,431,720 37,299,354
Net Position, End of Year $ 84,280,820 $ 43,997,437

The accompanying notes to financial statements are an integral part of this statement.
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PENSACOLA STATE COLLEGE
A Component Unit of the State of Florida
Statement of Cash Flows

For the Fiscal Year Ended June 30, 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Student Tuition and Fees, Net

Grants and Contracts

Payments to Suppliers

Payments for Utilities and Communications
Payments to Employees

Payments for Employee Benefits

Payments for Scholarships

Loans Issued to Students

Collection on Loans to Students

Aucxiliary Enterprises

Sales and Senices of Educational Departments
Other Receipts

Net Cash Used by Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

State Noncapital Appropriations

Federal and State Student Financial Aid

Federal Direct Loan Program Receipts

Federal Direct Loan Program Disbursements

Gifts and Grants Received for Other Than Capital or Endowment Purposes
Other Nonoperating Revenue

Net Cash Provided by Noncapital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
State Capital Appropriations

Capital Grants and Gifts

Purchases of Capital Assets

Principal Paid on Leases

Interest Paid on Leases

Net Cash Used by Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment Income

Net Increase in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Fiscal Year

Cash and Cash Equivalents, End of Fiscal Year

College

$ 8,977,817
289,798
(35,074,782)
(4,511,574)
(30,517,411)
(10,486,684)
(24,347,243)
(678,347)
694,449
464,436
126,622
606,985

(94,455,934)

39,156,640
33,269,721
3,813,716
(3,266,975)
23,866,100

9,802,989
106,642,191

246,400
3,998,351
(8,960,075)
(28,431)
(21,916)

(4,765,671)

28,487
7,449,073

23,152,856
_$ 30,601,020
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RECONCILIATION OF OPERATING LOSS
TO NET CASH USED BY OPERATING ACTIVITIES
Operating Loss
Adjustments to Reconcile Operating Loss
to Net Cash Used by Operating Activities:
Depreciation Expense
Changes in Assets, Liabilities, Deferred Outflows of Resources,
and Deferred Inflows of Resources:

Receivables, Net
Prepaid Expenses
Deposits
Accounts Payable
Salaries and Payroll Taxes Payable
Unearned Revenue
Deposits Held for Others
Compensated Absences Payable
Other Postemployment Benefits Payable
Net Pension Liability
Deferred Outflows of Resources Related to Other Postemployment Benefits
Deferred Inflows of Resources Related to Other Postemployment Benefits
Deferred Outflows of Resources Related to Pensions
Deferred Inflows of Resources Related to Pensions

NET CASH USED BY OPERATING ACTIVITIES

SUPPLEMENTAL DISCLOSURE OF NONCASH
CAPITAL FINANCING ACTIVITIES

Donations of capital assets were recognized on the statement of revenues,
expenses, and changes in net position, but are not cash transactions for the
statement of cash flows.
Lease additions were recorded as increases to long-term debt and capital
assets on the statement of net position but are not cash transactions for the
statement of cash flows.

College

$ (84,396,425)

3,295,890

329,130
576,247
400
(9,872,505)
118,059
(1,127,910)
39,496
(670,583)
462,623
(22,321,034)
(622,917)
351,495
3,661,639

15,720,461
$ (94,455,934)

$ 31,000

$ 708,495

The accompanying notes to financial statements are an integral part of this statement.

Report No. 2023-143

March 2023

Page 19



NOTES TO FINANCIAL STATEMENTS

1. Summary of Significant Accounting Policies

Reporting Entity. The governing body of Pensacola State College, a component unit of the State of
Florida, is the College Board of Trustees. The Board of Trustees constitutes a corporation and is
composed of nine members appointed by the Governor and confirmed by the Senate. There were seven
active Board members at the College as of June 30, 2022. The Board of Trustees is under the general
direction and control of the Florida Department of Education, Division of Florida Colleges, and is governed
by State law and State Board of Education (SBE) rules. However, the Board of Trustees is directly
responsible for the day-to-day operations and control of the College within the framework of applicable
State laws and SBE rules. The College serves Escambia and Santa Rosa Counties.

Criteria for defining the reporting entity are identified and described in the Governmental Accounting
Standards Board’s (GASB) Caodification of Governmental Accounting and Financial Reporting Standards,
Sections 2100 and 2600. These criteria were used to evaluate potential component units for which the
Board of Trustees is financially accountable and other organizations for which the nature and significance
of their relationship with the Board of Trustees are such that exclusion would cause the College’s financial
statements to be misleading. Based on the application of these criteria, the College is a component unit
of the State of Florida, and its financial balances and activities are reported in the State’s Annual
Comprehensive Financial Report by discrete presentation.

Discretely Presented Component Units. Based on the application of the criteria for determining
component units, the following component units are included within the College’s reporting entity:

e Pensacola State College Foundation, Inc.: This legally separate organization provides funding
and services to support and foster the pursuit of higher education at the College and is governed
by a separate board.

e WSRE-TV Foundation, Inc.: This legally separate organization provides funding and services to
support and foster the activities, operations, and capital needs of WSRE-TV, a public
telecommunications station operated by the College, and is governed by a separate board.

The College’s component units, as described above, are also direct-support organizations, as defined in
Section 1004.70, Florida Statutes, and although legally separate from the College, are financially
accountable to the College. The component units are managed independently, outside the College’s
budgeting process, and their powers generally are vested in a governing board pursuant to various State
statutes. The component units receive, hold, invest, and administer property, and make expenditures to
or for the benefit of the College.

The College’s component units are audited by other auditors pursuant to Section 1004.70(6),
Florida Statutes. The audited financial statements of each component unit are available to the
public and can be obtained from the Vice President for Business Affairs, Pensacola State College,
1000 College Boulevard, Pensacola, Florida 32504. The financial data reported on the accompanying
financial statements for the Pensacola State College Foundation, Inc. was derived from audited
financial statements for the fiscal year ended December 31, 2021. The financial data reported on the
accompanying financial statements for the WSRE-TV Foundation, Inc. was derived from audited financial
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statements for the fiscal year ended June 30, 2022. Additional condensed financial statements for the
College’s component units are included in a subsequent note.

Basis of Presentation. The College’s accounting policies conform with accounting principles generally
accepted in the United States of America applicable to public colleges and universities as prescribed by
GASB. The National Association of College and University Business Officers (NACUBO) also provides
the College with recommendations prescribed in accordance with generally accepted accounting
principles promulgated by GASB and the Financial Accounting Standards Board. GASB allows public
colleges various reporting options. The College has elected to report as an entity engaged in only
business-type activities. This election requires the adoption of the accrual basis of accounting and
entitywide reporting including the following components:

* Management’s Discussion and Analysis
e Basic Financial Statements:
o Statement of Net Position
o Statement of Revenues, Expenses, and Changes in Net Position
o Statement of Cash Flows
o Notes to Financial Statements

e Other Required Supplementary Information

Measurement Focus and Basis of Accounting. Basis of accounting refers to when revenues,
expenses, assets, deferred outflows of resources, liabilities, and deferred inflows of resources are
recognized in the accounts and reported in the financial statements. Specifically, it relates to the timing
of the measurements made, regardless of the measurement focus applied. The College’s financial
statements are presented using the economic resources measurement focus and the accrual basis of
accounting. Revenues, expenses, gains, losses, assets, deferred outflows of resources, liabilities, and
deferred inflows of resources resulting from exchange and exchange-like transactions are recognized
when the exchange takes place. Revenues, expenses, gains, losses, assets, deferred outflows of
resources, liabilities, and deferred inflows of resources resulting from nonexchange activities are
generally recognized when all applicable eligibility requirements, including time requirements, are met.
The College follows GASB standards of accounting and financial reporting.

The College’s component units use the economic resources measurement focus and accrual basis of
accounting whereby revenues are recognized when earned and expenses are recognized when incurred,
and follow GASB standards of accounting and financial reporting.

Significant interdepartmental sales between auxiliary service departments and other institutional
departments have been accounted for as reductions of expenses and not revenues of those departments.

The College’s principal operating activity is instruction. Operating revenues and expenses generally
include all fiscal transactions directly related to instruction as well as administration, academic support,
student services, physical plant operations, and depreciation of capital assets. Nonoperating revenues
include State noncapital appropriations, Federal and State student financial aid, gifts and grants,
investment income, and other nonoperating revenues. Interest paid on capital asset-related debt is a
nonoperating expense. Other revenues generally include revenues for capital construction projects.
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The statement of net position is presented in a classified format to distinguish between current and
noncurrent assets and liabilities. When both restricted and unrestricted resources are available to fund
certain programs, it is the College’s policy to first apply the restricted resources to such programs followed
by the use of the unrestricted resources.

The statement of revenues, expenses, and changes in net position is presented by major sources and is
reported net of tuition scholarship allowances. Tuition scholarship allowances are the difference between
the stated charge for goods and services provided by the College and the amount that is actually paid by
the student or the third party making payment on behalf of the student. To the extent that these resources
are used to pay student charges, the College records a scholarship allowance against tuition and fees.

The statement of cash flows is presented using the direct method in compliance with GASB Statement
No. 9, Reporting Cash Flows of Proprietary and Nonexpendable Trust Funds and Governmental Entities
That Use Proprietary Fund Accounting.

Cash and Cash Equivalents. The amount reported as cash and cash equivalents consists of cash on
hand, cash in demand accounts, and cash invested with the State Board of Administration (SBA) Florida
Prime investment pool. For reporting cash flows, the College considers all highly liquid investments with
original maturities of 3 months or less, that are not held solely for income or profit, to be cash equivalents.
Under this definition, the College considers amounts invested in the SBA Florida PRIME investment pool
to be cash equivalents.

College cash deposits are held in banks qualified as public depositories under Florida law. All such
deposits are insured by the Federal Deposit Insurance Corporation, up to specified limits, or collateralized
with securities held in Florida’s multiple financial institution collateral pool required by Chapter 280,
Florida Statutes. Cash and cash equivalents that are externally restricted to make debt service
payments, maintain sinking or reserve funds, or to purchase or construct capital or other restricted assets
are classified as restricted.

At June 30, 2022, the College reported as cash equivalents $3,439,662 in the Florida PRIME investment
pool administered by the SBA pursuant to Section 218.405, Florida Statutes. The College’s investments
in the Florida PRIME investment pool, which the SBA indicates is a Securities and Exchange
Commission Rule 2a7-like external investment pool, are similar to money market funds in which shares
are owned in the fund rather than the underlying investments. The Florida PRIME investment pool
carried a credit rating of AAAm by Standard & Poor’'s and had a weighted-average days to maturity
(WAM) of 28 days as of June 30, 2022. A portfolio’s WAM reflects the average maturity in days based
on final maturity or reset date, in the case of floating-rate instruments. WAM measures the sensitivity
of the Florida PRIME investment pool to interest rate changes. The investments in the Florida
PRIME investment pool are reported at amortized cost.

Section 218.409(8)(a), Florida Statutes, provides that “the principal, and any part thereof, of each account
constituting the trust fund is subject to payment at any time from the moneys in the trust fund. However,
the executive director may, in good faith, on the occurrence of an event that has a material impact on
liquidity or operations of the trust fund, for 48 hours limit contributions to or withdrawals from the trust
fund to ensure that the Board [State Board of Administration] can invest moneys entrusted to it in
exercising its fiduciary responsibility. Such action must be immediately disclosed to all participants, the
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trustees, the Joint Legislative Auditing Committee, and the Investment Advisory Council. The trustees
shall convene an emergency meeting as soon as practicable from the time the executive director has
instituted such measures and review the necessity of those measures. If the trustees are unable to
convene an emergency meeting before the expiration of the 48-hour moratorium on contributions and
withdrawals, the moratorium may be extended by the executive director until the trustees are able to
meet to review the necessity for the moratorium. If the trustees agree with such measures, the trustees
shall vote to continue the measures for up to an additional 15 days. The trustees must convene and vote
to continue any such measures before the expiration of the time limit set, but in no case may the time
limit set by the trustees exceed 15 days.” As of June 30, 2022, there were no redemption fees or
maximum transaction amounts, or any other requirements that serve to limit a participant’s daily access
to 100 percent of their account value.

Capital Assets. College capital assets consist of land, artwork/artifacts, construction in progress, lease
assets, buildings, other structures and improvements, and furniture, machinery, and equipment. These
assets are capitalized and recorded at cost at the date of acquisition or at acquisition value at the date
received in the case of gifts and purchases of State surplus property. Additions, improvements, and other
outlays that significantly extend the useful life of an asset are capitalized. Other costs incurred for repairs
and maintenance are expensed as incurred. The College has a capitalization threshold of $5,000 for
tangible personal property and $65,000 for buildings and other structures and improvements, and
$2,000,000 for intangible assets. Depreciation is computed on the straight-line basis over the following
estimated useful lives:

e | ease Assets — 50 years
¢ Buildings — 40 years
e Other Structures and Improvements — 10 to 25 years
e Furniture, Machinery, and Equipment:
o Computer Equipment — 3 years
0 Vehicles, Office Machines, and Educational Equipment — 5 years
o0 Furniture, Mainframe Computer Equipment, and Television Equipment — 7 years

Noncurrent Liabilities. Noncurrent liabilities include leases payable, compensated absences payable,
other postemployment benefits (OPEB) payable, and net pension liabilities that are not scheduled to be
paid within the next fiscal year.

Pensions. For purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about the fiduciary
net positions of the Florida Retirement System (FRS) defined benefit plan and the Health Insurance
Subsidy (HIS) defined benefit plan and additions to/deductions from the FRS and HIS fiduciary net
positions have been determined on the same basis as they are reported by the FRS and the HIS plans.
Benefit payments (including refunds of employee contributions) are recognized when due and payable
in accordance with benefit terms. Investments are reported at fair value.
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2. Reporting Change

The College implemented GASB Statement No. 87, Leases, which addresses accounting and financial
reporting for leases by Colleges. This statement requires the College to recognize certain lease assets
and liabilities for leases that previously were classified as operating leases and recognized as inflows of
resources or outflows of resources based on the payment provisions of the contract. Under this
statement, a lessee is required to recognize a lease liability and an intangible right to use the leased
asset and a lessor is required to recognize a lease receivable and a deferred inflow of resources, thereby
enhancing the relevance and consistency of information about the College’s leasing activities.

3. Adjustment to Beginning Net Position

The beginning net position of the College was increased by $302,877 due to implementation of
GASB Statement No. 87, Leases, which resulted in the reclassification of leased assets and liabilities
and included amortization of assets formerly under operating leases in excess of amounts that previously
had been expensed on the operating leases.

4. Deficit Net Position in Individual Funds

The College reported an unrestricted net position which included a deficit in the current
funds - unrestricted, as shown below. This deficit can be attributed to the full recognition of long-term
liabilities (i.e., compensated absences payable, OPEB payable, and net pension liability) in the current
unrestricted funds.

Fund Net Position

Current Funds - Unrestricted $ (15,425,198)
Auxiliary Funds 1,135,624
Total $ (14,289,574)

5. Investments

College Investments. The Board of Trustees had not adopted a written investment policy. Therefore,
pursuant to Section 218.415(17), Florida Statutes, the College is authorized to invest in the Florida
PRIME investment pool, administered by the SBA,; Securities and Exchange Commission registered
money market funds with the highest credit quality rating from a nationally recognized rating agency;
interest-bearing time deposits and savings accounts in qualified public depositories, as defined by
Section 280.02, Florida Statutes; and direct obligations of the United States Treasury.

At June 30, 2022, the College reported no investments.

Component Units’ Investments. The component units categorize fair value measurements within the
fair value hierarchy established by generally accepted accounting principles. The hierarchy is based on
the valuation inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices in active
markets for identical assets; Level 2 inputs are significant other observable inputs; and Level 3 inputs are
significant unobservable inputs.

Investments held by the College’s component units are reported at fair value as follows:
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Pensacola

State College WSRE-TV
Average Credit Foundation, Inc. Foundation, Inc.
Investment Type Maturity Quality 12-31-21 6-30-22 Total (1)
Federal Agency Obligations
Gowvernment National Mortgage Association Il
Modified Pass Through Pool 2 2 $ 130 $ - 0% 130
Fixed Income
Vanguard Short-Term Investment-Grade Fund 2.9 Years 3) 2,108,462 130,886 2,239,348
Vanguard Inflation-Protected Securities Fund 7.9 Years 3) 3,219,113 - 3,219,113
Federated Ultrashort Bond Fund 1.2 Year 3) 2,104,213 - 2,104,213
Federated Total Return Bond Fund 8.6 Years 3) 2,090,777 - 2,090,777
Federated Hermes Total Return Bond Fund 8.5 Years ?3) - 350,587 350,587
PIMCO Funds Low Duration Fund 1.1 Years 3) - 67,641 67,641
Dodge & Cox Income Fund 8.3 Years ?3) 2,117,669 - 2,117,669
Dodge & Cox Income Fund 8.9 Years ?3) - 349,565 349,565
Equities
Vanguard 500 Index Fund 2) (&) 14,015,183 572,539 14,587,722
Vanguard Small Cap Index Fund ) ) 3,912,164 - 3,912,164
Vanguard Developed Market Index Fund ) ) 2,794,078 125,463 2,919,541
Vanguard Mid Cap Index Fund )] 2) 3,989,628 - 3,989,628
DFA Emerging Markets Core Equity 2 ) - 38,619 38,619
Oppenheimer Developing Markets Fund ) 2) 680,060 - 680,060
Alliance Bernstein Small Cap Growth Fund 2 ) - 58,733 58,733
American EuroPacific Growth Fund )] 2) - 89,743 89,743
Fidelity Small Cap Value Fund 2) 2) - 69,176 69,176
Touchstone Large Cap Focused Fund 2) 2) - 310,991 310,991
Janus Henderson Enterprise Fund 2) 2) - 58,658 58,658
JP Morgan Mid Cap Value Fund 2) 2) - 69,612 69,612
Other
Real Estate 2 (&) 237,200 - 237,200
Federated Hermes Government Obligations 2) 2) - 166,504 166,504
Total Component Units' Investments $ 37,268,677 $ 2,458,717 $39,727,394

(1) Federal Agency Obligations are reported at fair value using significant other observable inputs (Level 2 inputs). Real estate
investments are reported at fair value using a property appraisal (Level 3 input). All other investments are reported at fair
value using quoted market prices (Level 1 inputs).

(2) Investment risk disclosures are not required for these investments.
(3) These funds are not rated by a nationally recognized statistical rating organization.

Interest Rate Risk: Interest rate risk is the risk that changes in interest rates will adversely affect the fair
value of an investment.

The Pensacola State College Foundation, Inc.’s investment in the Vanguard Short-Term
Investment-Grade Fund had an average effective duration of 2.7 years. The Vanguard
Inflation-Protected Securities Fund had an average effective duration of 7.5 years. The Federated Total
Return Bond Fund had an average effective duration of 5.3 years. The Federated Ultrashort Bond Fund
had an average effective duration of 0.9 years. The Dodge & Cox Income Fund had an average effective
duration of 4.7 years.

The WSRE-TV Foundation, Inc.’s investment in the Vanguard Short-Term Investment-Grade Fund had
an average effective duration of 2.8 years. The Federated Hermes Total Return Bond Fund had an
average effective duration of 6 years. The PIMCO Funds Low Duration had an average effective duration
of 1.3 years. The Dodge & Cox Income Fund had an average effective duration of 5 years.
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Credit Risk: Credit risk is the risk that the issuer or other counterparty to an investment will not fulfill its
obligation, causing an investor to experience a loss of principal.

As a means of limiting its exposure to losses arising from credit risk, the Pensacola State College
Foundation, Inc.’s investment policies limit the exposure of its various investment types. The
Foundation’s investment policy permits investment in equities listed on a national exchange and bonds
issued in United States dollars. Uses of leverage in an account (margin or derivatives securities that
increase risk) are prohibited as an investment. Cash should be transitional or held for the purpose of
providing liquidity to meet the Foundation’s cash flow requirements. This includes commercial paper with
an A-1 or P-1 rating at the time of initial investment and money market funds.

The WSRE-TV Foundation, Inc. holds assets within two separate investment portfolios separated
between operating funds and endowment funds. The Foundation’s investment policy guidelines provide
for allocations in which equity investments will not exceed 65 percent for the endowment portfolio
and 20 percent for the operating account. There is a caveat included in the investment policy that
allows for up to a 5 percent deviation from those percentages to allow for market adjustments. The
endowment portfolio at June 30, 2022, meets the policy guidelines, with equities representing 66 percent,
fixed income representing 29 percent, and cash equivalents representing 5 percent. The short-term
investment portfolio meets these requirements at June 30, 2022, with 20 percent in equity investments,
74 percent in fixed income investments, and 6 percent in cash.

Custodial Credit Risk: Custodial credit risk is the risk that, in the event of the failure of the counterparty,
the investor will not be able to recover the value of its investment or collateral securities that are in the
possession of an outside party.

At December 31, 2021, the Pensacola State College Foundation, Inc.’s cash equivalents consisted of
$835,486 held in the Federated Government Obligations money market mutual fund. The fund seeks to
preserve the value of the investments at $1 per share; however, it is not insured or guaranteed by the
Federal Deposit Insurance Corporation or any other government agency.

The WSRE-TV Foundation, Inc. does not have a policy for custodial credit risk, however, the Foundation
has not experienced any losses and believes it is not exposed to significant risk.

Concentration of Credit Risk: Concentration of credit risk is the risk of loss attributed to the magnitude of
the investor’s investment in a single issuer.

The Pensacola State College Foundation, Inc.’s funds are invested to produce maximum total return
consistent with prudent risk limits. The allocation of the portfolio over the various asset classes is the
single most important determinant of investment risk and return. The Foundation’s investment policy
uses target ranges of 45 to 75 percent in equity securities and 25 to 55 percent in fixed income securities.
Ranges within equity securities are as follows: 20 percent or less in international and emerging market
equities and 5 to 25 percent in small capitalization equities. Ranges within fixed income securities are
5 percent or less in a diversified portfolio of non-investment grade bonds. No more than 5 percent of
Foundation assets may be invested in any one issuer, except the U.S. Government. The investments at
December 31, 2021, meet the investment policy guidelines with equity securities representing 69 percent,
and fixed income securities representing 31 percent, of the asset allocation.
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The WSRE-TV Foundation, Inc. did not have any investments at June 30, 2022, in which over 5 percent
of the total investment portfolio is derived from one issuer, excluding U.S. Government and
U.S. Government agency-backed securities, investments in mutual funds, and other pooled investment
funds.

6. Accounts Receivable

Accounts receivable of $573,290 represent amounts for student fee deferments, various student services
provided by the College, uncollected commissions for food service and vending machine sales, unused
credit memos, and contract and grant reimbursements due from third parties. The accounts receivable
are reported net of a $181,484 allowance for doubtful accounts.

7. Notes Receivable

Notes receivable of $48,182 represent student loans made under the short-term loan program and are
reported net of a $46,467 allowance for doubtful notes.

8. Due From Other Governmental Agencies

The amount due from other governmental agencies primarily consists of amounts due from the State for
the fixed capital outlay appropriation for the Science, Technology, Engineering, and Math (STEM)
Building, Phase 2.

9. Due From Component Unit

The $79,844 reported as due from component unit primarily consists of amounts owed to the College by
the Pensacola State College Foundation, Inc., (Foundation) to pay for a replacement router switch from
Florida Academic Improvement Trust funds. The College’s financial statements are reported for the fiscal
year ended June 30, 2022. The Foundation’s financial statements are reported for the fiscal year ended
December 31, 2021. Accordingly, amounts reported by the College as due from component unit on the
statement of net position do not agree with amounts reported by the Foundation as due to the College.

10. Capital Assets

Capital assets activity for the fiscal year ended June 30, 2022, is shown in the following table:
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Description

Nondepreciable Capital Assets:
Land
Artwork/Artifacts
Construction in Progress

Total Nondepreciable Capital Assets

Depreciable Capital Assets:
Lease Assets
Buildings
Other Structures and Improvements
Furniture, Machinery, and Equipment

Total Depreciable Capital Assets

Less, Accumulated Depreciation:
Lease Assets
Buildings
Other Structures and Improvements
Furniture, Machinery, and Equipment

Total Accumulated Depreciation

Total Depreciable Capital Assets, Net

Beginning Adjustments Ending
Balance 1) Additions Reductions Balance
$ 12,794,717 $ - % - $ - $12,794,717
146,027 - - - 146,027
47,488 - 8,325,273 - 8,372,761
$ 12,988,232 $ - $ 8325273 $ - $ 21,313,505
$ - $ - % 1,011,372 % - $ 1,011,372
90,946,344 - - - 90,946,344
11,869,353 - - - 11,869,353
18,758,583 (18,498) 1,113,633 (142,099) 19,711,619
121,574,280 (18,498) 2,125,005 (142,099) 123,538,688
- 302,877 28,431 - 331,308
46,440,634 - 1,584,337 - 48,024,971
11,209,812 - 130,240 - 11,340,052
14,504,626 - 1,552,882 (142,099) 15,915,409
72,155,072 302,877 3,295,890 (142,099) 75,611,740
$ 49,419,208 $ (321,375) $ (1,170,885) $ - $ 47,926,948

(1) Adjustments were made to correct prior fiscal year accounting errors and to record lease assets due to the implementation

of GASB Statement No. 87, Leases.

11. Unearned Revenue

Unearned revenue includes restricted grants and contracts and other unearned revenue.

June 30, 2022, the College reported the following amounts as unearned revenue:

Description

Restricted Grants and Contracts
Other Unearned Revenue

Total Unearned Revenue

12.Long-Term Liabilities

Amount

$ 1,327,545
198

$ 1,327,743

As of

Long-term liabilities activity for the fiscal year ended June 30, 2022, is shown in the following table:

Beginning Ending Current
Description Balance Additions Reductions Balance Portion
Leases Payable $ - $ 708,495 $ 28,431 $ 680,064 $ 28,116
Compensated Absences Payable 4,946,326 157,591 828,174 4,275,743 567,490
Other Postemployment
Benefits Payable 1,386,349 882,347 419,724 1,848,972 -
Net Pension Liability 35,253,292 6,779,318 29,100,352 12,932,258 42,438
Total Long-Term Liabilities $ 41,585,967 $ 8,527,751 $ 30,376,681 $ 19,737,037 $ 638,044
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Leases Payable. Broadcasting tower and equipment in the amount of $708,495 are being acquired
under lease agreements at an interest rate of 3 percent. The original 15-year lease term began in
June 2000 and includes 7 additional consecutive 5-year renewal periods. Lease payments vary and are
updated each year for changes in the consumer price index. The estimated lease payments in the
schedule below assume a 0.19 percent increase each year through the remainder of the lease period.
Future minimum payments under the lease agreements and the present value of the minimum payments
as of June 30, 2022, are as follows:

Fiscal Year Ending June 30 Total Principal Interest

2023 $ 5148 $ 28298 $ 23,188
2024 52,106 27,805 24,301
2025 53,095 27,496 25,599
2026 54,104 27,192 26,912
2027 55,132 26,891 28,241
2028-2032 291,776 130,049 161,727
2033-2037 320,568 123,003 197,565
2038-2042 352,202 116,339 235,863
2043-2047 386,957 110,035 276,922
2048-2050 250,087 62,956 187,131
Total Minimum Lease Payments $ 1,867,513 $ 680,064 $ 1,187,449

Compensated Absences Payable. College employees may accrue annual and sick leave based on
length of service, subject to certain limitations regarding the amount that will be paid upon termination.
The College reports a liability for the accrued leave; however, State noncapital appropriations fund only
the portion of accrued leave that is used or paid in the current fiscal year. Although the College expects
the liability to be funded primarily from future appropriations, generally accepted accounting principles do
not permit the recording of a receivable in anticipation of future appropriations. At June 30, 2022, the
estimated liability for compensated absences, which includes the College’s share of the Florida
Retirement System and FICA contributions, totaled $4,275,743. The current portion of the compensated
absences liability, $567,490, is the amount expected to be paid in the coming fiscal year and represents
a historical percentage of leave used applied to total accrued leave liability.

Other Postemployment Benefits Payable. The College follows GASB Statement No. 75, Accounting
and Financial Reporting for Postemployment Benefits Other Than Pensions, for other postemployment
benefits administered by the Florida College System Risk Management Consortium (Consortium).

General Information about the OPEB Plan

Plan Description. The Other Postemployment Benefits Plan (OPEB Plan) is a single-employer defined
benefit plan administered by the Consortium that provides OPEB for all employees who satisfy the
College’s retirement eligibility provisions.  Pursuant to the provisions of Section 112.0801,
Florida Statutes, former employees who retire from the College are eligible to participate in the College’s
healthcare benefits including medical and prescription drug coverage. The College subsidizes the
premium rates paid by retirees by allowing them to participate in the OPEB Plan at reduced or blended
group (implicitly subsidized) premium rates for both active and retired employees. These rates provide
an implicit subsidy for retirees because, on an actuarial basis, their current and future claims are expected
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to result in higher costs to the OPEB Plan on average than those of active employees. The College does
not offer any explicit subsidies for retiree coverage. Retirees are required to enroll in the Federal
Medicare (Medicare) program for their primary coverage as soon as they are eligible. The OPEB Plan
contribution requirements and benefit terms of the College and the OPEB Plan members are established
and may be amended by action from the Board. No assets are accumulated in a trust that meet the
criteria in paragraph 4 of GASB Statement No. 75.

Benefits Provided. The OPEB Plan provides healthcare benefits for retirees and their dependents. The
OPEB Plan only provides an implicit subsidy as described above.

Employees Covered by Benefit Terms. At June 30, 2021, the following employees were covered by the
benefit terms:

Inactive Employees or Beneficiaries Currently Receiving Benefits 61
Deferred Retirement Option Program Members 42
Active Employees 487

Total 590

Total OPEB Liability

The College’s total OPEB liability of $1,848,972 was measured as of June 30, 2021, and was determined
by an actuarial valuation as of that date.

Actuarial Assumptions and Other Inputs. The total OPEB liability in the June 30, 2021, actuarial valuation
was determined using the following actuarial assumptions and other inputs, applied to all periods included
in the measurement, unless otherwise specified:

Inflation 2.40 percent
Real wage growth 0.85 percent
Wage inflation 3.25 percent
Salary increases, including inflation
Regular Employees 3.40 percent — 7.80 percent
Senior Management 4.10 percent — 8.20 percent
Special Risk 4.80 percent — 7.40 percent
Municipal Bond Index Rate
Prior Measurement Date 2.21 percent
Measurement Date 2.16 percent
Healthcare Cost Trend Rates
Pre Medicare 7.00 percent for 2021, decreasing to an
ultimate rate of 4.40 percent by 2032
Medicare 5.125 percent for 2021 decreasing to an

ultimate rate of 4.40 percent by 2025
The discount rate was based on the Bond Buyer General Obligation 20-year Municipal Bond Index.

Mortality rates were based on the PUB-2010 mortality tables, with adjustments for FRS experience and
generational mortality improvements using Scale MP-2018.
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The demographic actuarial assumptions for retirement, disability incidence, and withdrawal used in the
June 30, 2021, valuation were based on the results of an actuarial experience study for the period
July 1, 2013, through June 30, 2018, adopted by the FRS.

The remaining actuarial assumptions (e.g., initial per capita costs, health care cost trends, rate of plan
participation, rates of plan election, etc.) used in the June 30, 2021, valuation were based on a review of
recent plan experience done concurrently with the June 30, 2021, valuation.

Changes in the Total OPEB Liability

Amount
Balance at June 30, 2021 ~$ 1,386,349
Changes for the year:
Senice Cost 71,197
Interest 32,039
Differences Between Expected and Actual Experience 779,111
Changes of Assumptions or Other Inputs (404,029)
Benefit Payments (15,695)
Net Changes 462,623
Balance at June 30, 2022 $ 1,848,972

Changes of assumptions and other inputs reflect a change in the discount rate from 2.21 percent in
2020 to 2.16 percent in 2021.

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate. The following table presents the
total OPEB liability of the College, as well as what the College’s total OPEB liability would be if it were
calculated using a discount rate that is 1 percentage point lower (1.16 percent) or 1 percentage point
higher (3.16 percent) than the current rate:

1% Current 1%
Decrease Discount Rate Increase
(1.16%) (2.16%) (3.16%)
Total OPEB Liability $2,252,669 $1,848,972 $1,536,007

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates. The following
table presents the total OPEB liability of the College, as well as what the College’s total OPEB liability
would be if it were calculated using healthcare cost trend rates that are 1 percentage point lower or
1 percentage point higher than the current healthcare cost trend rates:

Healthcare
Cost Trend
1% Decrease Rates 1% Increase
Total OPEB Liability $1,510,457 $1,848,972 $2,294,530
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OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to OPEB

For the fiscal year ended June 30, 2022, the College recognized OPEB expense of $191,202. At
June 30, 2022, the College reported deferred outflows of resources and deferred inflows of resources
related to OPEB from the following sources:

Deferred Outflows Deferred Inflows
Description of Resources of Resources

Differences between expected

and actual experience $ 694,333 $ 14,524
Change of assumptions or other inputs 311,494 380,430
Total $ 1,005,827 $ 394,954

Other amounts reported as deferred outflows of resources and deferred inflows of resources related to
OPEB will be recognized in OPEB expense as follows:

Fiscal Year Ending June 30 Amount
2023 $ 87,966
2024 87,966
2025 87,966
2026 90,867
2027 93,230
Thereafter 162,878
Total $ 610,873

Net Pension Liability. As a participating employer in the Florida Retirement System (FRS), the College
recognizes its proportionate share of the collective net pension liabilities of the FRS cost-sharing
multiple-employer defined benefit plans. As of June 30, 2022, the College’s proportionate share of the
net pension liabilities totaled $12,932,258. Note 13. includes a complete discussion of defined benefit
pension plans.

13. Retirement Plans — Defined Benefit Pension Plans
General Information about the Florida Retirement System (FRS)

The FRS was created in Chapter 121, Florida Statutes, to provide a defined benefit pension plan for
participating public employees. The FRS was amended in 1998 to add the Deferred Retirement Option
Program (DROP) under the defined benefit plan and amended in 2000 to provide a defined contribution
plan alternative to the defined benefit plan for FRS members effective July 1, 2002. This integrated
defined contribution pension plan is the FRS Investment Plan. Chapter 121, Florida Statutes, also
provides for nonintegrated, optional retirement programs in lieu of the FRS to certain members of the
Senior Management Service Class employed by the State and faculty and specified employees of State
colleges. Chapter 112, Florida Statutes, established the HIS Program, a cost-sharing multiple-employer
defined benefit pension plan to assist retired members of any State-administered retirement system in
paying the costs of health insurance.
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Essentially all regular employees of the College are eligible to enroll as members of the
State-administered FRS. Provisions relating to the FRS are established by Chapters 121 and 122,
Florida Statutes; Chapter 112, Part IV, Florida Statutes; Chapter 238, Florida Statutes; and FRS Rules,
Chapter 60S, Florida Administrative Code; wherein eligibility, contributions, and benefits are defined and
described in detail. Such provisions may be amended at any time by further action from the
Florida Legislature. The FRS is a single retirement system administered by the Florida Department of
Management Services, Division of Retirement, and consists of two cost-sharing multiple-employer
defined benefit plans and other nonintegrated programs. An annual comprehensive financial report of
the FRS, which includes its financial statements, required supplementary information, actuarial report,
and other relevant information, is available from the Florida Department of Management Services
Web site (www.dms.myflorida.com).

The College’'s FRS and HIS negative pension expense totaled $36,755 for the fiscal year ended
June 30, 2022.

FRS Pension Plan

Plan Description. The FRS Pension Plan (Plan) is a cost-sharing multiple-employer defined benefit
pension plan, with a DROP for eligible employees. The general classes of membership are as follows:

e Regular Class — Members of the FRS who do not qualify for membership in the other classes.
e Senior Management Service Class — Members in senior management level positions.

e Special Risk Class — Members who are employed as law enforcement officers and meet the
criteria to qualify for this class.

Employees enrolled in the Plan prior to July 1, 2011, vest at 6 years of creditable service and employees
enrolled in the Plan on or after July 1, 2011, vest at 8 years of creditable service. All vested members,
enrolled prior to July 1, 2011, are eligible for normal retirement benefits at age 62 or at any age after
30 years of creditable service except for members classified as special risk who are eligible for normal
retirement benefits at age 55 or at any age after 25 years of creditable service. All members enrolled in
the Plan on or after July 1, 2011, once vested, are eligible for normal retirement benefits at age 65 or any
time after 33 years of creditable service except for members classified as special risk who are eligible for
normal retirement benefits at age 60 or at any age after 30 years of creditable service. Employees
enrolled in the Plan may include up to 4 years of credit for military service toward creditable service. The
Plan also includes an early retirement provision; however, there is a benefit reduction for each year a
member retires before his or her normal retirement date. The Plan provides retirement, disability, death
benefits, and annual cost-of-living adjustments to eligible participants.

The DROP, subject to provisions of Section 121.091, Florida Statutes, permits employees eligible for
normal retirement under the Plan to defer receipt of monthly benefit payments while continuing
employment with an FRS-patrticipating employer. An employee may participate in DROP for a period not
to exceed 60 months after electing to participate. During the period of DROP participation, deferred
monthly benefits are held in the FRS Trust Fund and accrue interest. The net pension liability does not
include amounts for DROP participants, as these members are considered retired and are not accruing
additional pension benefits.
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Benefits Provided. Benefits under the Plan are computed on the basis of age and/or years of service,
average final compensation, and service credit. Credit for each year of service is expressed as a
percentage of the average final compensation. For members initially enrolled before July 1, 2011, the
average final compensation is the average of the 5 highest fiscal years’ earnings; for members initially
enrolled on or after July 1, 2011, the average final compensation is the average of the 8 highest fiscal
years’ earnings. The total percentage value of the benefit received is determined by calculating the total
value of all service, which is based on retirement plan and/or the class to which the member belonged
when the service credit was earned. Members are eligible for in-line-of-duty or regular disability and
survivors’ benefits. The following table shows the percentage value for each year of service credit
earned:

Class, Initial Enrollment, and Retirement Age/Years of Service % Value

Regular Class members initially enrolled before July 1, 2011

Retirement up to age 62 or up to 30 years of service 1.60
Retirement at age 63 or with 31 years of service 1.63
Retirement at age 64 or with 32 years of service 1.65
Retirement at age 65 or with 33 or more years of service 1.68

Regular Class members initially enrolled on or after July 1, 2011

Retirement up to age 65 or up to 33 years of service 1.60
Retirement at age 66 or with 34 years of service 1.63
Retirement at age 67 or with 35 years of service 1.65
Retirement at age 68 or with 36 or more years of service 1.68
Senior Management Service Class 2.00
Special Risk Class 3.00

As provided in Section 121.101, Florida Statutes, if the member was initially enrolled in the Plan before
July 1, 2011, and all service credit was accrued before July 1, 2011, the annual cost-of-living adjustment
is 3 percent per year. If the member was initially enrolled before July 1, 2011, and has service credit on
or after July 1, 2011, there is an individually calculated cost-of-living adjustment. The annual cost-of-living
adjustment is a proportion of 3 percent determined by dividing the sum of the pre-July 2011 service credit
by the total service credit at retirement multiplied by 3 percent. Plan members initially enrolled on or after
July 1, 2011, will not have a cost-of-living adjustment after retirement.

Contributions. The Florida Legislature establishes contribution rates for participating employers and
employees. Contribution rates during the 2021-22 fiscal year were:
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Percent of Gross Salary

Class Employee Employer (1)
FRS, Regular 3.00 10.82
FRS, Senior Management Service 3.00 29.01
FRS, Special Risk 3.00 25.89
Deferred Retirement Option Program (applicable to

0.00 18.34

members from all of the above classes)

FRS, Reemployed Retiree (2) (2)

(1) Employer rates include 1.66 percent for the postemployment health insurance subsidy.
Also, employer rates, other than for DROP participants, include 0.06 percent for
administrative costs of the Investment Plan.

(2) Contribution rates are dependent upon retirement class in which reemployed.

The College’s contributions to the Plan totaled $2,517,743 for the fiscal year ended June 30, 2022.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions. At June 30, 2022, the College reported a liability of $4,527,368 for its
proportionate share of the net pension liability. The net pension liability was measured as of
June 30, 2021, and the total pension liability used to calculate the net pension liability was determined
by an actuarial valuation as of July 1, 2021. The College’s proportionate share of the net pension liability
was based on the College’s 2020-21 fiscal year contributions relative to the total 2020-21 fiscal year
contributions of all participating members. At June 30, 2021, the College’s proportionate share was
0.059934473 percent, which was a decrease of 0.000847355 from its proportionate share measured as
of June 30, 2020.

For the fiscal year ended June 30, 2022, the College recognized negative pension expense of $336,530.
In addition, the College reported deferred outflows of resources and deferred inflows of resources related
to pensions from the following sources:

Deferred Outflows Deferred Inflows
Description of Resources of Resources

Differences between expected and

actual experience $ 775,998 $ -
Change of assumptions 3,097,870 -
Net difference between projected and actual

earnings on FRS Plan investments - 15,794,851

Changes in proportion and differences between
College FRS contributions and proportionate

share of contributions 64,077 522,919
College FRS contributions subsequent to

the measurement date 2,517,743 -
Total $ 6,455,688 $ 16,317,770

The deferred outflows of resources totaling $2,517,743, resulting from College contributions subsequent
to the measurement date will be recognized as a reduction of the net pension liability in the fiscal year
ending June 30, 2023. Other amounts reported as deferred outflows of resources and deferred inflows
of resources related to pensions will be recognized in pension expense as follows:
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Fiscal Year Ending June 30 Amount

2023 $ (2,317,972)
2024 (2,559,084)
2025 (3,286,415)
2026 (4,091,695)
2027 (50,547)
Thereafter (74,112)
Total _$ (12,379,825)

Actuarial Assumptions. The total pension liability in the July 1, 2021, actuarial valuation was determined
using the following actuarial assumptions, applied to all periods included in the measurement:

Inflation 2.40 percent
Salary increases 3.25 percent, average, including inflation
Investment rate of return 6.80 percent, net of pension plan investment

expense, including inflation

Mortality rates were based on the PUB-2010 base table, projected generationally with Scale MP-2018.

The actuarial assumptions used in the July 1, 2021, valuation were based on the results of an actuarial
experience study for the period July 1, 2013, through June 30, 2018.

The long-term expected rate of return on pension plan investments was not based on historical returns,
but instead is based on a forward-looking capital market economic model. The allocation policy’s
description of each asset class was used to map the target allocation to the asset classes shown below.
Each asset class assumption is based on a consistent set of underlying assumptions, and includes an
adjustment for the inflation assumption. The target allocation and best estimates of arithmetic and
geometric real rates of return for each major asset class are summarized in the following table:

Compound
Annual Annual

Target Arithmetic (Geometric) Standard
Asset Class Allocation (1) Return Return Deviation
Cash 1.0% 2.1% 2.1% 1.1%
Fixed Income 20.0% 3.8% 3.7% 3.3%
Global Equity 54.2% 8.2% 6.7% 17.8%
Real Estate (Property) 10.3% 7.1% 6.2% 13.8%
Private Equity 10.8% 11.7% 8.5% 26.4%
Strategic Investments 3.7% 5.7% 5.4% 8.4%
Total 100.0%
Assumed inflation - Mean 2.4% 1.2%

(1) As outlined in the Plan’s investment policy.

Discount Rate. The discount rate used to measure the total pension liability was 6.80 percent. The
Plan’s fiduciary net position was projected to be available to make all projected future benefit payments
of current active and inactive employees. Therefore, the discount rate for calculating the total pension
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liability is equal to the long-term expected rate of return. The discount rate used in the 2021 valuation
was unchanged from the previous valuation.

Sensitivity of the College’s Proportionate Share of the Net Pension Liability to Changes in the Discount
Rate. The following presents the College’s proportionate share of the net pension liability calculated
using the discount rate of 6.80 percent, as well as what the College’s proportionate share of the net
pension liability would be if it were calculated using a discount rate that is 1 percentage point lower
(5.80 percent) or 1 percentage point higher (7.80 percent) than the current rate:

1% Current 1%
Decrease Discount Rate Increase
(5.80%) (6.80%) (7.80%)
College’'s proportionate share
of the net pension liability $20,246,694 $4,527,368 ($8,612,225)

Pension Plan Fiduciary Net Position. Detailed information about the Plan’s fiduciary net position is
available in the separately issued FRS Pension Plan and Other State Administered Systems Annual
Comprehensive Financial Report.

Payables to the Pension Plan. At June 30, 2022, the College reported a payable of $131,245 for the
outstanding amount of contributions to the Plan required for the fiscal year ended June 30, 2022.

HIS Pension Plan

Plan Description. The HIS Pension Plan (HIS Plan) is a cost-sharing multiple-employer defined benefit
pension plan established under Section 112.363, Florida Statutes, and may be amended by the Florida
Legislature at any time. The benefit is a monthly payment to assist retirees of State-administered
retirement systems in paying their health insurance costs and is administered by the Florida Department
of Management Services, Division of Retirement.

Benefits Provided. For the fiscal year ended June 30, 2022, eligible retirees and beneficiaries received
a monthly HIS payment of $5 for each year of creditable service completed at the time of retirement with
a minimum HIS payment of $30 and a maximum HIS payment of $150 per month, pursuant to
Section 112.363, Florida Statutes. To be eligible to receive a HIS benefit, a retiree under a
State-administered retirement system must provide proof of health insurance coverage, which can
include Medicare.

Contributions. The HIS Plan is funded by required contributions from FRS patrticipating employers as set
by the Florida Legislature. Employer contributions are a percentage of gross compensation for all active
FRS members. For the fiscal year ended June 30, 2022, the contribution rate was 1.66 percent of payroll
pursuant to Section 112.363, Florida Statutes. The College contributed 100 percent of its statutorily
required contributions for the current and preceding 3 years. HIS Plan contributions are deposited in a
separate trust fund from which HIS payments are authorized. HIS Plan benefits are not guaranteed and
are subject to annual legislative appropriation. In the event the legislative appropriation or available funds
fail to provide full subsidy benefits to all participants, benefits may be reduced or canceled.

The College’s contributions to the HIS Plan totaled $402,188 for the fiscal year ended June 30, 2022.
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Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions. At June 30, 2022, the College reported a net pension liability of
$8,404,890 for its proportionate share of the net pension liability. The current portion of the net pension
liability is the College’s proportionate share of benefit payments expected to be paid within 1 year, net of
the College’s proportionate share of the HIS Plan’s fiduciary net position available to pay that amount.
The net pension liability was measured as of June 30, 2021, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of July 1, 2020, and update
procedures were used to determine the net pension liability as of June 30, 2021. The College’s
proportionate share of the net pension liability was based on the College’s 2020-21 fiscal year
contributions relative to the total 2020-21 fiscal year contributions of all participating members. At
June 30, 2021, the College’s proportionate share was 0.068519035 percent, which was a decrease of
0.004451239 from its proportionate share measured as of June 30, 2020.

For the fiscal year ended June 30, 2022, the College recognized pension expense of $299,775. In
addition, the College reported deferred outflows of resources and deferred inflows of resources related
to pensions from the following sources:

Deferred Outflows Deferred Inflows
Description of Resources of Resources

Differences between expected and

actual experience $ 281,249 % 3,520
Change of assumptions 660,436 346,303
Net difference between projected and actual

earnings on HIS Plan investments 8,762 -

Changes in proportion and differences between
College HIS contributions and proportionate

share of HIS contributions - 734,815
College contributions subsequent to the

measurement date 402,188 -
Total $ 1,352,635 $ 1,084,638

The deferred outflows of resources totaling $402,188 resulting from College contributions subsequent to
the measurement date will be recognized as a reduction of the net pension liability in the fiscal year
ending June 30, 2023. Other amounts reported as deferred outflows of resources and deferred inflows
of resources related to pensions will be recognized in pension expense as follows:

Fiscal Year Ending June 30 Amount
2023 $ (251,721)
2024 21,310
2025 89,733
2026 64,213
2027 18,944
Thereafter (76,670)
Total $ (134,191)
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Actuarial Assumptions. The total pension liability in the July 1, 2020, actuarial valuation was determined
using the following actuarial assumptions, applied to all periods included in the measurement:

Inflation 2.40 percent
Salary increases 3.25 percent, average, including inflation
Municipal bond rate 2.16 percent

Mortality rates were based on the PUB-2010 base table, projected generationally with Scale MP-2018.

While an experience study had not been completed for the HIS Plan, the actuarial assumptions that
determined the total pension liability for the HIS Plan were based on certain results of the most recent
experience study for the FRS Plan.

Discount Rate. The discount rate used to measure the total pension liability was 2.16 percent. In general,
the discount rate for calculating the total pension liability is equal to the single rate equivalent to
discounting at the long-term expected rate of return for benefit payments prior to the projected depletion
date. Because the HIS benefit is essentially funded on a pay-as-you-go basis, the depletion date is
considered to be immediate, and the single equivalent discount rate is equal to the municipal bond rate
selected by the plan sponsor. The Bond Buyer General Obligation 20-Bond Municipal Bond Index was
adopted as the applicable municipal bond index. The discount rate used in the 2021 valuation was
updated from 2.21 percent to 2.16 percent.

Sensitivity of the College’s Proportionate Share of the Net Pension Liability to Changes in the Discount
Rate. The following presents the College’s proportionate share of the net pension liability calculated
using the discount rate of 2.16 percent, as well as what the College’s proportionate share of the net
pension liability would be if it were calculated using a discount rate that is 1 percentage point lower
(1.16 percent) or 1 percentage point higher (3.16 percent) than the current rate:

1% Current 1%
Decrease Discount Rate Increase
(1.16%) (2.16%) (3.16%)
College’'s proportionate share
of the net pension liability $9,716,867 $8,404,890 $7,330,018

Pension Plan Fiduciary Net Position. Detailed information about the HIS Plan’s fiduciary net position is
available in the separately issued FRS Pension Plan and Other State Administered Systems Annual
Comprehensive Financial Report.

Payables to the Pension Plan. At June 30, 2022, the College reported a payable of $11,175 for the
outstanding amount of contributions to the HIS Plan required for the fiscal year ended June 30, 2022.

14. Retirement Plans — Defined Contribution Pension Plans

FRS Investment Plan. The SBA administers the defined contribution plan officially titled the
FRS Investment Plan (Investment Plan). The Investment Plan is reported in the SBA’s annual financial
statements and in the State’s Annual Comprehensive Financial Report.
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As provided in Section 121.4501, Florida Statutes, eligible FRS members may elect to participate in the
Investment Plan in lieu of the FRS defined benefit plan. College employees already patrticipating in the
State College System Optional Retirement Program or DROP are not eligible to participate in the
Investment Plan. Employer and employee contributions are defined by law, but the ultimate benefit
depends in part on the performance of investment funds. Service retirement benefits are based upon
the value of the member’s account upon retirement. Benefit terms, including contribution requirements,
are established and may be amended by the Florida Legislature. The Investment Plan is funded with the
same employer and employee contributions rates, that are based on salary and membership class
(Regular Class, Senior Management Service Class, etc.), as the FRS defined benefit plan. Contributions
are directed to individual member accounts and the individual members allocate contributions and
account balances among various approved investment choices. Costs of administering the Investment
Plan, including the FRS Financial Guidance Program, are funded through an employer contribution of
0.06 percent of payroll and by forfeited benefits of Investment Plan members. Allocations to the
Investment Plan member accounts during the 2021-22 fiscal year were as follows:

Percent of
Gross
Class Compensation
FRS, Regular 6.30
FRS, Senior Management Service 7.67
FRS, Special Risk Regular 14.00

For all membership classes, employees are immediately vested in their own contributions and are vested
after 1 year of service for employer contributions and investment earnings regardless of membership
class. If an accumulated benefit obligation for service credit originally earned under the FRS Pension
Plan is transferred to the Investment Plan, the member must have the years of service required for
FRS Pension Plan vesting (including the service credit represented by the transferred funds) to be vested
for these funds and the earnings on the funds. Nonvested employer contributions are placed in a
suspense account for up to 5 years. If the employee returns to FRS-covered employment within the
5-year period, the employee will regain control over their account. If the employee does not return within
the 5-year period, the employee will forfeit the accumulated account balance. For the fiscal year ended
June 30, 2022, the information for the amount of forfeitures was unavailable from the SBA; however,
management believes that these amounts, if any, would be immaterial to the College.

After termination and applying to receive benefits, the member may roll over vested funds to another
gualified plan, structure a periodic payment under the Investment Plan, receive a lump-sum distribution,
leave the funds invested for future distribution, or any combination of these options. Disability coverage
is provided in which the member may either transfer the account balance to the FRS Pension Plan when
approved for disability retirement to receive guaranteed lifetime monthly benefits under the FRS Pension
Plan, or remain in the Investment Plan and rely upon that account balance for retirement income.

The College’s Investment Plan pension expense totaled $673,697 for the fiscal year ended
June 30, 2022.
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State College System Optional Retirement Program. Section 1012.875, Florida Statutes, provides
for an Optional Retirement Program (Program) for eligible college instructors and administrators. The
Program is designed to aid colleges in recruiting employees by offering more portability to employees not
expected to remain in the FRS for 8 or more years.

The Program is a defined contribution plan, which provides full and immediate vesting of all contributions
submitted to the participating companies on behalf of the participant. Employees in eligible positions can
make an irrevocable election to participate in the Program, rather than the FRS, and purchase retirement
and death benefits through contracts provided by certain insurance carriers. The employing college
contributes 5.15 percent of the participant’s salary to the participant’'s account, and 4.19 percent to cover
the unfunded actuarial liability of the FRS pension plan, for a total of 9.34 percent, and employees
contribute 3 percent of the employee’s salary. Additionally, the employee may contribute, by payroll
deduction, an amount not to exceed the percentage contributed by the college to the participant’s annuity
account. The contributions are invested in the company or companies selected by the participant to
create a fund for the purchase of annuities at retirement.

The College’s contributions to the Program totaled $78,218 and employee contributions totaled $60 for
the 2021-22 fiscal year.

15. Construction Commitments

The College’s major construction commitments at June 30, 2022, were as follows:

Total Completed Balance
Project Description Commitment to Date Committed
STEM Building Phase 2 $ 22,417,868 $ 4,038,342 $ 18,379,526
HVAC Replacement 7,513,964 3,663,293 3,850,671
Truck Driving Facility 5,660,873 4,400,339 1,260,534
Network Replacement 452,477 385,642 66,835
Total $ 36,045,182 $ 12,487,616 $ 23,557,566

16. Risk Management Programs

The College is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The College provided
coverage for these risks primarily through the Florida College System Risk Management Consortium
(Consortium), which was created under authority of Section 1001.64(27), Florida Statutes, by the boards
of trustees of the Florida public colleges for the purpose of joining a cooperative effort to develop,
implement, and participate in a coordinated Statewide college risk management program. The
Consortium is self-sustaining through member assessments (premiums) and purchases excess
insurance through commercial companies for claims in excess of specified amounts. Excess insurance
from commercial companies provided coverage of up to $100 million for property insurance. Insurance
coverage obtained through the Consortium included fire and extended property, general and automobile
liability, workers’ compensation, health, life, and other liability coverage. Settled claims resulting from
these risks have not exceeded commercial coverage in any of the past 3 fiscal years.
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17. Functional Distribution of Operating Expenses

The functional classification of an operating expense (instruction, academic support, etc.) is assigned to
a department based on the nature of the activity, which represents the material portion of the activity
attributable to the department. For example, activities of an academic department for which the primary
departmental function is instruction may include some activities other than direct instruction such as
public service. However, when the primary mission of the department consists of instructional program
elements, all expenses of the department are reported under the instruction classification. The operating
expenses on the statement of revenues, expenses, and changes in net position are presented by natural
classifications. The following are those same expenses presented in functional classifications as
recommended by NACUBO:

Functional Classification Amount

Instruction $ 17,750,328
Public Senices 3,285,773
Academic Support 12,485,800
Student Senvices 7,224,316
Institutional Support 14,266,908
Operation and Maintenance of Plant 12,970,850
Scholarships and Waivers 24,340,142
Depreciation 3,295,890
Total Operating Expenses $ 95,620,007

18. Discretely Presented Component Units

The College has two discretely presented component units as discussed in Note 1. These component
units represent 100 percent of the transactions and account balances of the aggregate discretely
presented component units columns of the financial statements. The following financial information is
from the most recently available audited financial statements for the component units:
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Condensed Statement of Net Position

Direct-Support Organizations

Pensacola
State College WSRE-TV
Foundation, Inc. Foundation, Inc. Total

Assets:

Current Assets $ 26,629,375 $ 1,173,941 % 27,803,316

Capital Assets, Net 89,024 112,399 201,423

Other Noncurrent Assets 14,152,915 2,499,735 16,652,650

Total Assets 40,871,314 3,786,075 44,657,389
Liabilities:

Current Liabilities 144,193 138,390 282,583

Noncurrent Liabilities 158,185 - 158,185

Total Liabilities 302,378 138,390 440,768
Deferred Inflows of Resources:

Irrevocable Split-Interest Agreements 219,184 - 219,184
Net Position:

Investment in Capital Assets - 112,399 112,399

Restricted Nonexpendable 14,466,368 - 14,466,368

Restricted Expendable 24,035,289 1,392,303 25,427,592

Unrestricted 1,848,095 2,142,983 3,991,078
Total Net Position $ 40,349,752 $ 3,647,685 $ 43,997,437

Condensed Statement of Revenues, Expenses, and Changes in Net Position

Direct-Support Organizations

Pensacola
State College WSRE-TV
Foundation, Inc. Foundation, Inc. Total
Operating Revenues $ 2,327,967 $ 881,748 $ 3,209,715
Operating Expenses (2,019,015) (786,530) (2,805,545)
Operating Income 308,952 95,218 404,170
Net Nonoperating Revenues (Expenses) 4,918,300 (352,399) 4,565,901
Other Revenues 1,728,012 - 1,728,012
Increase (Decrease) in Net Position 6,955,264 (257,181) 6,698,083
Net Position, Beginning of Fiscal Year 33,394,488 3,904,866 37,299,354
Net Position, End of Fiscal Year $ 40,349,752 % 3,647,685 $ 43,997,437

19. Related Party Transactions

The College leases a portion of a College-owned building complex known as the College Centre, together
with adjacent parking areas, to the Pensacola State College Foundation, Inc. (Foundation). The leased
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property is used by the Foundation as apartments for students on athletic scholarships and for coaches
or counselors assigned by the College to supervise and counsel the student athletes. The lease requires
the Foundation to make monthly payments of $3,838 to the College through July 31, 2022, the end of the
lease term.

The College leases College-owned real property located at 2381 Metzger Drive, Pensacola, Escambia
County, Florida to the Foundation. The leased property is used by the Foundation as commercial space
for sublease. The lease requires the Foundation make annual payments of $1 to the College through
June 30, 2029, the end of the lease term.

The College leases College-owned real property located at 2383, 2385, 2387, 2389, and 2391 Metzger
Drive, Pensacola, Escambia County, Florida to the Foundation. The leased property is used by the
Foundation as residential apartments for the general public. The lease requires the Foundation make
annual payments of $1 to the College through June 30, 2023, the end of the lease term. At the option of
the Foundation, the lease is renewable for a 1-year term through June 30, 2024.

The College leases College-owned real property at 1034 Underwood Avenue, Pensacola, Escambia
County, Florida to the Foundation. The leased property is used by the Foundation as residential leasing
to the general public. The lease requires the Foundation to make annual payments of $1 to the College
through June 30, 2022. Upon the expiration of the initial term, this lease shall automatically renew for an
additional ten consecutive renewal terms of 1 year each.
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OTHER REQUIRED SUPPLEMENTARY INFORMATION

Schedule of Changes in the College’s Total
Other Postemployment Benefits Liability and Related Ratios

Total OPEB Liability

Senice cost

Interest

Difference between expected and
actual experience

Changes of assumptions or other inputs

Benefit payments

Net Change in Total OPEB liability
Total OPEB Liability - Beginning
Total OPEB Liability - Ending
Cowered-Employee Payroll

Total OPEB Liability as a percentage
of covered-employee payroll

2021 2020 2019 2018 2017
$ 71,197 $ 52,720 $ 35534 $ 35850 $ 37,379
32,039 42,432 31,552 29,059 24,615
779,111 - (23,116) - -
(404,029) 134,048 329,751 (15,946) (31,011)
(15,695) (4,936) (53,340) (46,612) (18,699)
462,623 224,264 320,381 2,351 12,284
1,386,349 1,162,085 841,704 839,353 827,069
$ 1,848,972 $ 1,386,349 $ 1,162,085 $ 841,704 $ 839,353
$23,573,643 $24,769,059 $24,769,059 $24,110,994 $24,110,994
7.84% 5.60% 4.69% 3.49% 3.48%
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Schedule of the College’s Proportionate Share of the Net Pension Liability —
Florida Retirement System Pension Plan

2021 (1) 2020 (1) 2019 (1) 2018 (1)
College’s proportion of the FRS
net pension liability 0.059934473% 0.060781828% 0.061439597% 0.061844555%
College’s proportionate share of
the FRS net pension liability $ 4,527,368 $ 26,343,740 $ 21,158,942 $ 18,627,900
College’s covered payroll (2) $ 26,763541 $ 28,263,829 $ 27,793,874 $ 26,795,476

College’s proportionate share of
the FRS net pension liability as a
percentage of its covered payroll 16.92% 93.21% 76.13% 69.52%

FRS Plan fiduciary net position as

a percentage of the FRS total
pension liability 96.40% 78.85% 82.61% 84.26%

(1) The amounts presented for each fiscal year were determined as of June 30.

(2) Covered payroll includes defined benefit plan actives, investment plan members, State college system optional retirement
plan members, and members in DROP because total employer contributions are determined on a uniform basis (blended
rate) as required by Part 11l of Chapter 121, Florida Statutes.

Schedule of College Contributions — Florida Retirement System Pension Plan

2022 (1) 2021 (1) 2020 (1) 2019 (1)

Contractually required FRS

contribution $ 2,517,743 $ 2,300,542 $ 2,011,501 $ 1,912,048
FRS contributions in relation to the

contractually required contribution (2,517,743) (2,300,542) (2,011,501) (1,912,048)
FRS contribution deficiency

(excess) $ -3 -3 -3 -
College’s covered payroll (2) $ 26,246,008 $ 26,763,541 $ 28,263,829 $ 27,793,874
FRS contributions as a percentage

of covered payroll 9.59% 8.60% 7.12% 6.88%

(1) The amounts presented for each fiscal year were determined as of June 30.

(2) Covered payroll includes defined benefit plan actives, investment plan members, State college system optional retirement
plan members, and members in DROP because total employer contributions are determined on a uniform basis (blended
rate) as required by Part Il of Chapter 121, Florida Statutes.
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2017 (1)

2016 (1)

2015 (1)

2014 (1)

2013 (1)

0.060886262%

0.063136719%

0.071557043%

0.076178452%

0.072086431%

$ 18,009,748 $ 15,942,071 $ 9,242,554 $ 4,648,006 $ 12,409,283
$ 26,297,216 $ 26,311,174 $ 24,893,556 $ 26,059,165 $ 26,292,027
68.49% 60.59% 37.13% 17.84% 47.20%
83.89% 84.88% 92.00% 96.09% 88.54%

2018 (1) 2017 (1) 2016 (1) 2015 (1) 2014 (1)
$ 1,769,533 $ 1,585,019 $ 1,547,605 $ 1,744,621 $ 1,668,631
(1,769,533) (1,585,019) (1,547,605) (1,744,621) (1,668,631)
$ 26,795,476 $ 26,297,216 $ 26,311,174 $ 24,893,556 $ 26,059,165
6.60% 6.03% 5.88% 7.01% 6.40%
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Schedule of the College’s Proportionate Share of the Net Pension Liability —
Health Insurance Subsidy Pension Plan

2021 (1) 2020 (1) 2019 (1) 2018 (1)
College’s proportion of the HIS net
pension liability 0.068519035% 0.072970274% 0.073377317% 0.073691345%
College’s proportionate share of
the HIS net pension liability $ 8,404,890 $ 8,909,552 $ 8,210,187 $ 7,799,575
College’s covered payroll (2) $ 24290982 $ 25,357,099 $ 24,785296 $ 24,270,611

College’s proportionate share of
the HIS net pension liability as a
percentage of its covered payroll 34.60% 35.14% 33.13% 32.14%

HIS Plan fiduciary net position as
a percentage of the HIS total
pension liability 3.56% 3.00% 2.63% 2.15%

(1) The amounts presented for each fiscal year were determined as of June 30.
(2) Covered payroll includes defined benefit plan actives, investment plan members, and members in DROP.

Schedule of College Contributions — Health Insurance Subsidy Pension Plan
2022 (1) 2021 (1) 2020 (1) 2019 (1)

Contractually required HIS

contribution $ 402,188 $ 403,230 $ 420,928 $ 411,436
HIS contributions in relation to the

contractually required HIS

contribution (402,188) (403,230) (420,928) (411,436)
HIS contribution deficiency

(excess) $ -3 -3 -3 -
College’s covered payroll (2) $ 24,228,216 $ 24,290,982 $ 25,357,099 $ 24,785,296
HIS contributions as a percentage

of covered payroll 1.66% 1.66% 1.66% 1.66%

(1) The amounts presented for each fiscal year were determined as of June 30.
(2) Covered payroll includes defined benefit plan actives, investment plan members, and members in DROP.
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2017 (1) 2016 (1) 2015 (1) 2014 (1) 2013 (1)

0.075470928% 0.078429231% 0.083866520% 0.089074080% 0.092115890%

$ 8,069,700 $ 9,140,602 $ 8,553,066 $ 8,328,644 $ 8,019,899
$ 24142865 $ 26,311,174 $ 24,893556 $ 26,059,165 $ 26,292,027
33.42% 34.74% 34.36% 31.96% 30.50%
1.64% 0.97% 0.50% 0.99% 1.78%

2018 (1) 2017 (1) 2016 (1) 2015 (1) 2014 (1)
$ 400,867 $ 399,414 $ 402,224 $ 320,590 $ 305,138
(400,867) (399.414) (402,224) (320,590) (305,138)
$ 24,270,611 $ 24,142,865 $ 26,311,174 $ 24,893,556 $ 26,059,165
1.65% 1.65% 1.53% 1.29% 1.17%
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NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

1. Schedule of Changes in the College’s Total Other Postemployment Benefits Liability
and Related Ratios

No assets are accumulated in a trust that meet the criteria in paragraph 4 of GASB Statement No. 75 to
pay related benefits.

Changes of Assumptions. Since the prior measurement date, the discount rate decreased from
2.21 percent to 2.16 percent due to a change in the Municipal Bond Index Rate. In addition, the ultimate
healthcare cost trend rate decreased from 4.60 to 4.40 percent. The assumed annual rates of
pre-Medicare and Medicare member participation increased from 45 to 48 percent and 1.5 to 12 percent,
respectively.

2. Schedule of Net Pension Liability and Schedule of Contributions —
Florida Retirement System Pension Plan

Changes of Assumptions. In 2021, the maximum amortization period was decreased to 20 years for all
current and future amortization bases.

3. Schedule of Net Pension Liability and Schedule of Contributions —
Health Insurance Subsidy Pension Plan

Changes of Assumptions. In 2021, the municipal rate used to determine total pension liability decreased
from 2.21 percent to 2.16 percent.
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AUDITOR GENERAL
STATE OF FLORIDA

Claude Denson Pepper Building, Suite G74

Sherrill F. Norman, CPA 111 West Madison Street Phone: (850) 412-2722
Auditor General Tallahassee, Florida 32399-1450

The President of the Senate, the Speaker of the
House of Representatives, and the
Legislative Auditing Committee

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
Pensacola State College, a component unit of the State of Florida, and its aggregate discretely presented
component units as of and for the fiscal year ended June 30, 2022, and the related notes to the financial
statements, which collectively comprise the College’s basic financial statements, and have issued our
report thereon dated March 10, 2023, included under the heading INDEPENDENT AUDITOR’'S
REPORT. Our report includes a reference to other auditors who audited the financial statements of the
aggregate discretely presented component units, as described in our report on the College’s financial
statements. This report does not include the results of the other auditors’ testing of internal control over
financial reporting or compliance and other matters that are reported on separately by those auditors.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the College’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the College’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the College’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the College’s financial statements will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
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that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the College’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, rules,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit and, accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the College’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the College’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Respectfully submitted,

Sherrill F. Norman, CPA
Tallahassee, Florida
March 10, 2023
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PSC Career

Industry
Recognized
Certification: ASE
Medium/Heavy

Industry
Recognized
Certification: ASE

Industry
Recognized
Certification: ASE

Industry
Recognized
Certification: ASE
Medium/Heavy

Industry Recognized
Certification: ASE
Medium/Heavy Truck

Industry
Recognized
Certification: ASE
Medium/Heavy
Truck Technician:

Industry
Recognized
Certification: ASE
Medium/Heavy
Truck Technician:
Preventive

Certificate: Diesel | Truck Technician: | Medium/Heavy | Medium/Heavy | Truck Technician: Technician: Heating, Maintenance
Successful Maintenance Diesel Engines | Truck Technician: | Truck Technician: | Suspension and | Electrical/Electronic | Ventilation, and | Inspection (PMI)
Capacity Completers Technician (T2) Drive Train (T3) Brakes (T4) Steering (T5) Systems (T6) A/C (HVAC) (T7) (T8)
Year 1
[cohort 1 (Day) | 20 12 12 12| 12| 12 12 12| 12 12
Year 2
[cohort 2 (Day) | 20| 12 12 12| 12| 12 12 12| 12 12
Year 3
[cohort 3 (Day) | 20 12 12 12| 12| 12 12 12| 12 12
Year 4
Cohort 4 (Day) 20 15 15 15 15 15 15 15 15 15
Cohort 5 (Night) 20 15 15 15 15 15 15 15 15 15
Year 5
Cohort 6 (Day) 20 15 15 15 15 15 15 15 15 15
Cohort 7 (Night) 20 15 15 15 15 15 15 15 15 15
Year 6
Cohort 8 (Day) 20 15 15 15 15 15 15 15 15 15
Cohort 9 (Night) 20 15 15 15 15 15 15 15 15 15
Year 7
Cohort 10 (Day) 20 15 15 15 15 15 15 15 15 15
Cohort 11 (Night) 20 15 15 15 15 15 15 15 15 15
Year 8
Cohort 12 (Day) | 20 15 15 15 15 15 15 15 15 15




Cohort 13 (Night) | 20 15 15 15 15 15 15 15 15 15

Year 9

Cohort 14 (Day) 20 15 15 15 15 15 15 15 15 15

Cohort 15 (Night) 20 15 15 15 15 15 15 15 15 15

Year 10

Cohort 16 (Day) 20 15 15 15 15 15 15 15 15 15

Cohort 17 (Night) 20 15 15 15 15 15 15 15 15 15
246 246 246 246 246 246 246 246 246

|Tota| Certifications: | 1722|

|Triumph cost per certification: | $4,470.86|
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PENSACOLA STATE COLLEGE
POLICIES OF THE DISTRICT BOARD OF TRUSTEES

Policy Title: Organization and Operation Number

6Hx20-1.003
Legal Authority: s.1001.64, Fla. Stat. Page
Law Implemented: s. 1001.64, Fla. Stat. Page1of1

The President shall recommend an organization to assist him or her in the operation of the College. The
Board of Trustees, upon the recommendation of the President, shall approve the positions to be filled and
the minimum qualifications for these positions. For each position, the President shall prepare and
maintain on file a job description with both an enumeration of the responsibilities related to the position
and a statement of the minimum qualifications for the position. Changes in organization or minimum
qualifications shall be subject to approval by the Board. When it serves the best interest of the College,
the President may fill vacancies through internal transfer or promotion of employees without advertising
the position, provided that the procedures utilized to fill such vacancies shall be in compliance with equal
opportunity rules and regulations.

The Dean or Director of each campus or site will administer the College program. Deans, Site Directors,
and Heads of Departments hold their same responsibilities both to day and evening programs for all
campuses and sites. All rules and regulations of the regular program apply to evening and weekend as
well as distance learning (eLearning) instruction unless otherwise stated in the College Catalog or Board
policies.

History: Adopted 7/1/68 as 6A-8.066(4); amended 3/14/72; repromulgated 4/2/75 as
6Hx20- 14.247; amended 12/18/80; repromulgated 11/19/85; amended 8/12/94;
repromulgated 2/21/06; amended 1/22/13.

President’s Signature: Date: 02/21/2017
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Pensacola State College

Triumph Funding

College Funding

|Diese| Mechanics Budget Year1l Year 2 Year3 | Year4 | Years5-10] Yearl | Years5-10
Personnel

Salaries

Full-time faculty

Program coordinator/faculty for program development and

instruction (1.0 FTE) 65,000.00 66,300.00 50,719.50 34,489.26
Program Assistant 40,000.00 40,800.00 31,212.00 21,224.16
Administrative Assistant $30,000.00 $30,600.00 23409 $15,918.12
Coordinator, Restricted Accounting $9,180.00 $18,727.20 $19,101.74 $19,483.78
Associate Coordinator, Restricted Accounting $3,060.00 $6,242.40 $6,367.25 $6,494.59
Total full-time salaries $147,240.00 $162,669.60| $130,809.49| $97,609.91
Part-time faculty

Adjuncts/faculty overloads (increase capacity) $75,000.00 $50,000.00 $25,000.00 $25,000.00
Total part-time salaries $75,000.00 $50,000.00 $25,000.00( $25,000.00
TOTAL SALARIES $222,240.00 $212,669.60| $155,809.49| $122,609.91
Fringe

Social Security (6.2%) $13,778.88 $13,185.52 $9,660.19 $7,601.81
FICA/Medicare (1.45%) $3,222.48 $3,083.71 $2,259.24 $1,777.84
Retirement (13.57%*FT salaries) $19,980.47 $22,074.26 $17,750.85 $13,245.66
Health Insurance (project 5% annual increase) $13,250.87 $16,691.80 $17,413.05 $6,011.91
Life Insurance ($77.52*3 FT staff) + ($25 for line 10 & 11) $257.56 $257.56 $257.56 $257.56
Total Fringe $50,490.26 $55,292.85 $47,340.88 $28,894.79
TOTAL PERSONNEL (SALARY + FRINGE) $272,730.26 $267,962.45| $203,150.37| $151,504.70 $0.00 $0.00 $0.00
EQUIPMENT

Forklift $10,000.00

Crane (4000 Ib capacity, 12'x9'x12') $5,000.00

Challenger Truck lift $40,000.00

HD Wheel Balancer $12,000.00

Automatic Transmission Assembly (3) $16,463.09

Reconditioned Automatic Transmission for Tranverse Engine -

Front Wheel $15,105.33

Sectioned Rear Wheel Drive Automatic Transmission with 4

forward speeds and 1 reverse $17,142.01

Reconditioned Rear Wheel Drive Automatic transmission,

mounted on a wheel floor stand $15,784.21

Ford Engine Assembly (3) $54,854.39

Light/Mid duty diesel diagnostic performance center $100,312.95

single cylinder diesel engine program w/dyno $42,979.57

Diesel Engine: 4 stroke, 1 cylinder, Air cooled, Approx. 5.5 Hp

(4.1 kW), 273 cc approximately $7,399.91

small engine diesel lab drone engines $8,667.17

diesel engine performance program $29,334.04

diesel engine performance program $32,084.39

Common Rail Fuel Injection Trainer $22,652.33

truck/trailer air brake w/ABS $44,082.66

truck drum air brake cutaway $13,385.47

truck disc air brake cutaway $14,381.18

electricy /electronics for transportation (10*25,469.73) $254,697.30

heavy truck CAN bus system & operation trainer $18,115.08

truck lighting system trainer $17,713.40

combined basic and mobile hydraulics $50,351.10

heavy duty rear axle cutaway w/locking differential $17,849.17

heavy truck gearbox $16,361.28

8 V CYL turbo diesel engine cutaway $46,300.37

Automotive Electronic Trainer $13,068.65

Automotive Engine Control Management Trainer $13,566.50

Starting, Charging and Basic Ignition Trainer $13,566.50

Automotive Air Conditioning Trainer with Original Dashboard $24,247.73

Data Acquisition System: Data acquisition hardware and

software for monitoring and analysis of system performance

with USB computer interface: $9,063.29

Classroom table system windows tablet for digital TVET $85,840.11

Automotive Technology Courses $57,038.73

TOTAL EQUIPMENT $1,139,407.91 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SUPPLIES

Industrial Drum Floor Fan 48" (6) $3,000.00

Industrial Workbench 48x72 (6*6) $18,360.00

Emergency wash station (6) $5,946.00

Large first aid cabinet (6) $7,134.00

Fire Extinguishers (3/set) (6) $1,314.00

Heavy Duty Metal Shelving (4*6) $8,806.80

Heavy Duty Locking Cabinet (2*6) $6,396.00

industrial vise (32*700) $22,400.00

large garbage can (8) $400.00

steel cart with drawers (4) $1,200.00

platform ladder (2) $1,000.00

lockers (8 --6 lockers in each) $6,000.00

metal stools (6 per table*6 tables*2 labs) $10,800.00

workbench tables (6*2 labs) $12,000.00

platform ladder (2*500) $1,000.00

Portable (smaller) hoists (3*$3500) $10,500.00

Automative Lighting Circuit (2 * $2909.67) $5,819.33

Automotive Electrical Circuit (2 * $3039.89) $6,079.78

Automotive Electronic Circuit (2 * $3,013.77) $6,027.54




Vehicle Displays Principles (2 * $2961.71) $5,923.42
Engine Management Principle (2 * $3612.42) $7,224.84
Ignition and Charging Systems (2 * $3742.44) $7,484.89
Refrigerant flow meter $1,244.64
10 Electrical faults $1,842.05
Additional Manual hand valves $497.85
In-line Filter $224.03
Passenger Cabin Simulator Chamber $1,229.99
Dust Cover $189.24
Variable Speed Drive for the 2.2 kW Electric Motor $1,618.02
Safety and directional signage $1,500.00
Wiring, routers, etc. $100,000.00
Computer lab computers (32*3000) $96,000.00
Network cabling for computer lab (stops at the classroom
door) $75,000.00
Computer lab/library furniture $100,000.00
Classroom furniture ($30000*2) $60,000.00
A/V for classroom spaces ($25000*2) $50,000.00
Faculty office furniture, phone ($7500*2) $15,000.00
Faculty classroom lectern (2*8000) $16,000.00
Software $75,000.00
Staff Computers (3*3000; laptop with docking station, extra
monitors, etc.) $9,000.00
zSpace -- AR/VR Learning Experiences
Inspire Pro Learning Station with zView Software
($4999/each) $29,994.00
zSpace Inspire Charging Cart (pre-wired for charging) $4,499.00
Student Licenses (~$1000*6) $6,000.00 $6,000.00 $6,000.00
Remote Implementation Services $900.00 $900.00 $900.00
Service Contracts ($299/device) $1,794.00 $1,794.00 $1,794.00
TOTAL SUPPLIES $170,662.42 $631,687.00 $8,694.00 $8,694.00 $0.00 $0.00 $0.00
OTHER
Marketing/Promotion (TV/radio ads, billboards, bus wraps,
etc.) $15,000.00 $15,000.00|  $15,000.00
Program printed material (such as brochures, flyers, posters,
pop-up banners, business cards, nametags, postcards) $3,500.00 $1,000.00 $1,000.00
iPad for attendance (2*$500) $1,000.00
Faculty/Staff Professional Development $5,000.00 $5,000.00 $5,000.00 $5,000.00
Conference/workshops/visit model programs $10,000.00
Indistrict Travel ($.445/mile*1000 miles) $445.00 $445.00 $445.00 $445.00
Operating expenses (includes internet, water/sewer, cleaning,
electricy, fire control cell monitor, landscaping) $5,000.00 $25,000.00 $25,000.00 $25,000.00
Classroom Set of Textbooks ($250*32) $8,000.00
Test prep materials ($200*32) $6,400.00 $6,400.00 $6,400.00 $6,400.00
Refence materials for instructors $1,500.00
|Tuition/Fee waivers $125,000.00 $150,000.00| $150,000.00| $150,000.00
TOTAL OTHER $162,345.00 $205,345.00| $202,845.00| $202,845.00 $0.00| $0.00 $0.00|
CONSTRUCTION
Design & Construction $4,000,000.00 $5,500,000.00
TOTAL CONSTRUCTION $4,000,000.00 $0.00 $0.00 $0.00] $5,500,000.00 $0.00|
TOTAL PROJECT $5,745,145.59 $1,104,994.45 $414,689.37| $363,043.70 $0.00] $5,500,000.00 $0.00

Total Certifications:

1722

Cost per certificatio

n:

$4,429.66

$13,127,873.11

Total Project

$7,627,873.11

Triumph request

$5,500,000.00

College Match

Match
Triumph

41.90%
58.10%
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Kathaleen Cole
Board Chair

Marcus L. McBride, PhD
Chief Executive Officer

July 3, 2023

Dr. Edward Meadows, President
Pensacola State College

1000 College Bivd.

Pensacola, FL 32504

Dear Dr. Meadows:

CareerSource Escarosa fully supports Pensacola State College’s application to the Triumph Board for funding
to start up a new Logistics/Transportation program, diesel mechanic technician, complementary to their
commercial vehicle driving program.

CareerSource Escarosa, one of Florida's 24 local Workforce Boards, provides employment and training
resources for area job seekers and employers. We have a mutually beneficial relationship and a long history of
working with the College, which is strategically poised to make a significant contribution to meeting this critical
workforce need. This new diesel mechanic technician program will be complementary to the College’s
commercial vehicle driving program.

CareerSource Escarosa is committed to the success of this project and will refer interested clients to the
program for training, and will financially support eligible individuals as appropriate. We look forward to
opportunities that this new program will afford job seekers and employers.

Sincerely,
Dr. Marcus L. McBride
Chief Executive Officer

[ .
CareerSource Escarosa | 6913 N. 9th Avenue | Pensacola, FL 32504 | p: 850.473.0939 | f: 850.473.0935
CAREERSOURCEESCAROSA.COM
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August 2nd, 2023

Dr. Edward Meadows, President
Pensacola State Colliege

1000 Cellege Blvd.

Pensacola, Fiorida 32504

Dear Dr. Meadows:

Empire TRUCK Sales, LLC fully supports Pensacola State College's
efforts to meet the critical need for diesel mechanics in our
region. New Training opportunities offered by the Collegs will
allow our company to meet our workforce needs into the future.

We are committed to supporting the College's training efforts
by providing:

Guest Speakers for Classroom Training
* Representatives for Job Fairs and Hiring Events

hen {j\;"\%@o\"/
William H. "Bill" Sadler
Operations Manager

Empire Truck Sales, LLC
2255 West Detroit Blwvd.
Pensacola, Florida 32534

850-316-2000 -



E_= J H.T HACKNEY

June 30, 2023

Dr. Edward Meadows, President
Pensacola State College

1000 College Blvd.

Pensacola, FL 32504

Dear Dr. Meadows:

HT Hackney fully supports Pensacola State College’s efforts to meet the critical need for diesel mechanics
in our region. New training opportunities offered by the College will allow our company to meet our
workforce needs into the future.

We are committed to supporting the College’s training efforts by providing:
e Employee scholarships
e Used equipment
e Guest speakers for classroom training
e Representatives for job fairs and hiring events
e Internship Program

Thank you,

Yo/l D
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