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Triumph Gulf Coast, Inc. Trust Fund
Application for Funds

Proposal Instructions: The Triumph Gulf Coast, Inc. Trust Fund Grant Application (this document)
must be completed by the entity applying for the grant and signed, as applicable, by either the
individual applying for funds, an individual authorized to bind the entity applying for funds, a chief
elected official, the administrator for the governmental entity or their designee. Please read the
Application carefully as some questions may require a separate narrative to be completed. In
addition, please complete all Addendums that may be applicable to the proposed project or
program.

Triumph Gulf Coast, Inc. will make awards from available funds to projects or programs that meet
the priorities for economic recovery, diversification, and enhancement of the disproportionately
affected counties. Triumph Gulf Coast, Inc. may make awards for:

Ad valorem tax rate reduction within disproportionately affected counties;

Local match requirements of s. 288.0655 for projects in the disproportionately affected
counties;

Public infrastructure projects for construction, expansion, or maintenance which are shown
to enhance economic recovery, diversification, and enhancement of thedisproportionately
affected counties;

Grants to local governments in the disproportionately affected counties to establish and
maintain equipment and trained personnel for local action plans of response to respond to
disasters, such as plans created for the Coastal Impacts Assistance Program,;

Grants to support programs that prepare students for future occupations and careers at K-
20 institutions that have campuses in the disproportionately affected counties. Eligible
programs include those that increase students’ technology skills and knowledge; encourage
industry certifications; provide rigorous, alternative pathways for students to meet high
school graduation requirements; strengthen career readiness initiatives; fund high-demand
programs of emphasis at the bachelor’s and master’s level designated by theBoard of
Governors; and, similar to or the same as talent retention programs created by the
Chancellor of the State University System and the Commission of Education; encourage
students with interest or aptitude for science, technology, engineering, mathematics, and
medical disciplines to pursue postsecondary education at a state university or a Florida
College System institution within the disproportionately affected counties;

Grants to support programs that provide participants in the disproportionately affected
counties with transferable, sustainable workforce skills that are not confined to a single
employer; and

Grants to the tourism entity created under s. 288.1226 for the purpose of advertising and
promoting tourism and Fresh From Florida, and grants to promote workforce and
infrastructure, on behalf of all of the disproportionately affected counties.

Pursuant to Florida Law, Triumph Gulf Coast, Inc. will provide priority consideration to
Applications for projects or programs that:



» Generate maximum estimated economic benefits, based on tools and models not generally
employed by economic input-output analyses, including cost-benefit, return-on-
investment, or dynamic scoring techniques to determine how the long-term economic
growth potential of the disproportionately affected counties may be enhanced by the
investment.

* Increase household income in the disproportionately affected counties above national
average household income.

* Leverage or further enhance key regional assets, including educational institutions,
research facilities, and military bases.

» Partner with local governments to provide funds, infrastructure, land, or other assistance
for the project.

* Benefit the environment, in addition to the economy.

* Provide outcome measures.

» Partner with K-20 educational institutions or school districts located within the
disproportionately affected counties as of January 1, 2017.

* Are recommended by the board of county commissioners of the county in which the
project or program will be located.

» Partner with convention and visitor bureaus, tourist development councils, or chambers
of commerce located within the disproportionately affected counties.

Additionally, the Board of Triumph Gulf Coast, Inc. may provide discretionary priority to
consideration of Applications for projects and programs that:

* Are considered transformational for the future of the Northwest Florida region.

* May be consummated quickly and efficiently.

* Promote net-new jobs in the private sector with an income above regional average
household income.

* Align with Northwest Florida FORWARD, the regional strategic initiative for Northwest
Florida economic transformation.

» Create net-new jobs in targeted industries to include: aerospace and defense, financial
services/shared services, water transportation, artificial intelligence, cybersecurity,
information technology, manufacturing, and robotics.

* Promote industry cluster impact for unique targeted industries.

» Create net-new jobs with wages above national average wage (e.g., similar to EFI QTI
program, measured on graduated scale).

* Are located in Rural Area of Opportunity as defined by the State of Florida (DEO).

* Provide a wider regional impact versus solely local impact.

* Align with other similar programs across the regions for greater regional impact, and not
be duplicative of other existing projects or programs.

* Enhance research and innovative technologies in the region.

* Enhance a targeted industry cluster or create a Center of Excellence unique to Northwest
Florida.

» Create a unique asset in the region that can be leveraged for regional growth of targeted
industries.



* Demonstrate long-term financial sustainability following Triumph Gulf Coast, Inc.
funding.

* Leverage funding from other government and private entity sources.

* Provide local investment and spending.

* Are supported by more than one governmental entity and/or private sector companies, in
particular proposed projects or programs supported by more than one county in the region.

* Provide clear performance metrics over duration of project or program.

* Include deliverables-based payment system dependent upon achievement of interim
performance metrics.

* Provide capacity building support for regional economic growth.

* Are environmentally conscious and business focused.

* Include Applicant and selected partners/vendors located in Northwest Florida.

Applications will be evaluated and scored based on compliance with the statutory requirements of

the Triumph Gulf Coast legislation, including but not limited to the priorities identified therein and
the geographic region served by the proposed project or program.

Applicant Information
Name of Entity/Organization: Walton County School District/ Walton County School Board

Background of Applicant/Organization:
The Walton County School District (WCSD) directly serves over eleven thousand students through two

Pre-K sites, six elementary schools, three middle schools, four high schools, one K-12 school, one magnet
school, one alternative learning school, and two charter schools. One postsecondary institution, Emerald
Coast Technical College, provides both adult education and career preparation at the technical college
level. A full partner with business and industry, the district benefits from the support and guidance of
multiple career technical advisory committees to enhance and expand career education offerings.

WCSD is committed to excellence in education. The “Walton County Way,” an EPIC commitment to
Excellence, Professionalism, Innovation, and Collaboration is evidenced by WCSD being ranked the #4
district in the state for the 2023-2024 school year. WCSD is an A+ district and has been for six
consecutive years, demonstrating not only the high expectations held for educating all students, but also
the commitment to fiscal responsibility. In the 2022-2023 school year, over 2,400 middle and high school
students received secondary certifications. At the postsecondary level, ECTC reported 174 industry

certifications with a pass rate of 97%.



Through the rigorous process of district accreditation, all WCSD public schools are accredited by Cognia,
an organization which utilizes research-based standards to ensure that its institutions inspire and equip
learners to succeed at their highest potential. At the postsecondary level, Emerald Coast Technical College
(ECTC) is accredited by the Council on Occupational Education (COE) to assure quality and integrity in
career and technical education

Federal Employer Identification Number: 59-6000893

Contact Information:

Primary Contact Information: A. Russell Hughes

Title: Superintendent of Schools

Mailing Address: 145 Park Street, DeFuniak Springs, FL 32435
Phone: 850-892-1100, ext 1302

Email: hughesr@walton.k12.fl.us

Website: www.walton.k12.fl.us

Identify any co-applicants, partners, or other entities or organizations that will have a role in the
proposed project or program and such partners proposed roles.

Walton County School District / Walton County School Board is the grant applicant for this Triumph Gulf
Coast, Inc. application. The school district brings a history of successful partnerships with area agencies
and industry that benefit and support education at both the secondary and postsecondary levels. Partners
will assist with successful project implementation through their individual missions; e.g., providing students
with collateral support to reach their training goals (funding, counseling, job search assistance/matching)
and developing employment opportunities. Business and industry will provide paid and unpaid internships
and simulated employment experiences along with paid employment to students and feedback and support

for program development. Letters of support for the project are attached.

Total amount of funding requested from Triumph Gulf Coast: $43,259,000.00



Has the applicant in the past requested or applied for funds for all or part of the proposed
project/program? X No

If yes, please provide detailed information concerning the prior request for funding,
including:

» the date the request/application for funding was made;

» the source to which the request/application for funding was made,
» theresults of the request/application for funding, and

» projected or realized results and/or outcomes from prior funding.

Describe the financial status of the applicant and any co-applicants or partners:
The Walton County School District is a public, tax supported institution with demonstrated financial
stability and responsible stewardship of public funds.

In a separate attachment, please provide financial statements or information that details the
financial status of the applicant and any co-applicants or partners.

Applicable Excerpted Financial Statements from Financial and Federal Single Audit Report #2024-
106 Summary for Walton County District School Board for fiscal year ended June 30, 2023,
attached.

Has the applicant or any co-applicants, partners or any associated or affiliated entities or
individuals filed for bankruptcy in the last ten (10) years? X No

If yes, please identify the entity or individual that field for bankruptcy and the date of filing.
Eligibility

Pursuant to Section 288.8017, Triumph Gulf Coast, Inc. was created to make awards from
available funds to projects or programs that meet the priorities for economic recovery,
diversification, and enhancement of the disproportionately affected counties. The
disproportionately affected counties are: Bay County, Escambia County, Franklin County, Gulf
County, Okaloosa County, Santa Rosa County, Walton County, or Wakulla County. See,Section
288.08012.

1. From the choices below, please check the box that describes the purpose of the proposed
project or program (check all that apply):

] Ad valorem tax rate reduction within disproportionately affected counties;

[] Local match requirements of's. 288.0655 for projects in the disproportionately
affected counties;

] Public infrastructure projects for construction, expansion, or maintenance which
are shown to enhance economic recovery, diversification, and enhancement of the
disproportionately affected counties;



] Grants to local governments in the disproportionately affected counties to
establish and maintain equipment and trained personnel for local action plans of
response to respond to disasters, such as plans created for the Coastal Impacts
Assistance Program;

Grants to support programs that prepare students for future occupations and
careers at K-20 institutions that have campuses in the disproportionately affected
counties. Eligible programs include those that increase students’ technology skills
and knowledge; encourage industry certifications; provide rigorous, alternative
pathways for students to meet high school graduation requirements; strengthen
career readiness initiatives; fund high-demand programs of emphasis at the
bachelor’s and master’s level designated by the Board of Governors; and, similar
to or the same as talent retention programs created by the Chancellor of the State
University System and the Commission of Education, encourage students with
interest or aptitude for science, technology, engineering, mathematics, and
medical disciplines to pursue postsecondary education at a state university or a
Florida College System institution within the disproportionately affected counties;

Grants to support programs that provide participants in the disproportionately
affected counties with transferable, sustainable workforce skills that are not
confined to a single employer; and

[] Grants to the tourism entity created under s. 288.1226 for the purpose of
advertising and promoting tourism and Fresh From Florida, and grants to promote
workforce and infrastructure, on behalf of all of the disproportionately affected
counties.

Provide the title and a detailed description of the proposed project or program, including the location of
the proposed project or program, a detailed description of, and quantitative evidence demonstrating how
the proposed project or program will promote economic recovery, diversification, and enhancement of

the disproportionately affected counties, a proposed timeline for the proposed project or program, and the
disproportionately affected counties that will be impacted by the proposed project or program.

Project Title: Walton County School District EPIC- CTE expansion
Project Location: Walton County
Project Description:

Our goal is to increase student industry certifications by providing rigorous alternative
pathways for students to strengthen their career readiness. Through the EPIC- CTE Expansion,
Walton County School District proposes to continue its leadership in efforts to bend the arc toward
innovation in education that is transformational for both students and community while supporting
economic development and project sustainability. Bringing together, in one central physical location

and enhancing each CTE secondary site, those experiences that will educate for economic and social



mobility along with the supports to increase success, students will be better prepared for a lifetime
of meaningful employment and the community will be continuously invigorated for responsive,
sustained growth.

A proposed EPICenter in the center of Walton County will encompass a CTE headquarters
building and a training center building. This building will provide facility space for WCSD staff
members, economic development associations, workforce and community support agencies,
secondary and postsecondary career technical education and training courses, industry certification
preparation and testing, adult education courses, and community education offerings.

The training center will provide a large training room and multiple rooms for extra training
spaces. In addition to supplying designed workspaces for a variety of career preparation activities,
bilingual aide training, scheduled professional development for educators, and tutoring programs
offered by community agencies will be able to be accommodated. Extending community
accessibility, the training center will provide a host location for local events such as EPIC Day,
School District Science Fairs, job/career fairs, business/industry presentations, and Chamber of
Commerce events. Individuals and small businesses will be able to more readily access and
navigate a spectrum of services to address specific occupational needs and challenges. Industry
certification preparation and testing will facilitate acquisition of credentials of value.

Career pathways that begin in middle school/high school will facilitate student entry into
postsecondary education and training/occupational programs that address current and evolving
economic development needs. Expansion of technical skills training and well-defined pathways
delivered in the career academy model together with work-based learning and/or internships for
students enrolled in dual enrollment at Emerald Coast Technical College, along with summer bridge
certification programs will provide for expanded opportunities to earn industry certifications, cost

effective use of resources, and maximum economic benefits to both the regional business



community and the individual student. College and Career Transition program(s) that specifically
extend career education opportunities to students with disabilities will further expand the current
and future well prepared labor pool for the region. A “grow our own” talent supply strategy benefits
from the front load investment in both rigorous academic education and specific, middle skills
occupational training that helps in building a first class workforce development, retention, and
attraction system... critical to enhancing the economic vitality of the region.

Expanding career preparation programs will help address a growing demand, increasing the
supply of workforce listed as demand occupations for the state and for Region 2, Okaloosa &
Walton counties. The 2024-2025 Florida Demand Occupations List projects over 150,000 annual
openings in our CTE expansion areas are needed statewide and in our regional area.

The development of a cross-specialty education simulation laboratories at each high school
will make an innovative approach to career and technical education. This fosters a more
collaborative attitude among the students and translates to a more effective workforce. Laboratory
simulation of workforce scenarios based on actual events will help expand student experiences and
facilitates authentic learning. Such experiences might not be fully experienced by students due to
limited internship opportunities.

Students who attain the respective industry credentials/licenses for their professions will
bring augmented skills to area facilities, thereby enhancing the capacity of each facility to
effectively respond to a variety of workforce development concerns.

This funding request is for a five-year period to design, construct, and establish the
EPICenter, a central facility for student and community career- focused education, training, and
support, fusing these services to address gaps and leverage the strengths of the individual along with
the business community. Funding would provide for construction of the EPICenter and enhanced

CTE facilities/laboratories at each secondary site, equipment for designed workspaces, initial



staffing (five success coaches, one facility manager), materials, and supplies. The project is
expected to begin yielding positive community and student impact in the initial operating year, with
on-going financial sustainability being reached by the tenth year of implementation. A facility of
this magnitude, with the focus on career education and training, integrating the learner and
business/industry and workforce development does not currently exist in Walton County.

Outcomes/Benefits: The EPICenter and enhanced CTE facilities/laboratories at each
secondary site will align the efforts of stakeholders, provide for improved community impact and
interaction, encourage and scale up industry certifications, and strengthen career readiness initiatives
through earlier and/or more frequent exposure to meaningful career conversations and coursework.
Attention to critical worker shortage occupations, such as teachers, through production of certified
and properly trained educators will help in mitigating negative impacts of these critical shortage
occupations on the region.

With the addition of career and technical education programs, along with the innovative
curriculum delivery method afforded through the shared laboratory settings, industry certifications
earned by students are projected to increase by at least 1,200 over a five year period.

The following timeline tables illustrate the anticipated industry certifications in our CTE

expansion programs in the first five years of the project:



Agriculture, Food & Natural Resources Yearl | Year2 | Year3 | Year4 | Year5 | Total 5
Certifications Years
Total Agriculture Certifications (Samples below): 20 40 60 80 100 300
Agricultural Unmanned Aircraft Systems
Specialist Certification
Agriculture Associate Certification
Agriculture Systems Associate Certification
Agritechnology Specialist Certification
Aquaculture Technician
AWS Certified Welder - FCAW Plate
Certified Veterinary Assistant (CVA)
Ecology Conservation and Management
Certification
Architecture & Construction Certifications Year1l | Year2 | Year3 | Year4 | Year5 | Total 5
Years
Total Architecture Certifications (Samples 5 10 15 20 25 75
below):
NCCER Carpentry - Level 1 (Secondary)
Arts, A/V Technology & Communication Year1l | Year2 | Year3 | Year4 | Year5 | Total 5
Certifications Years
Total Arts Certifications (Samples below): 10 20 30 40 50 150
Adobe Certified Professional in Visual Design
(Requires Photoshop and Illustrator or InDesign)
Education & Training Certifications Yearl | Year2 | Year3 | Year4 | Year5 | Total5
Years
Total Education Certifications (Samples below): 5 10 15 20 25 75
Florida Teacher Certification Examinations
(FTCE) - Professional Education Test
Engineering & Technology Education Yearl | Year2 | Year3 | Year4 | Year5 | Total 5
Certifications Years
Total Engineering Certifications (Samples 10 20 30 40 50 150
below):
Autodesk Certified User - Inventor
Small UAS (sUAS) Safety Certification: Level 1
Visual Line of Sight System Operator (VSO)
Ground
Health Science Education Certifications Yearl | Year2 | Year3 | Year4 | Year5 | Total 5
Years
Total Health Certifications (Samples below): 10 20 30 40 50 150
Biotechnician Assistant
Certified EKG Technician (CET)
Certified Nursing Assistant (CNA)
Hospitality & Tourism Certifications Yearl | Year2 | Year3 | Year4 | Year5 | Total 5
Years
Total Hospitality Certifications (Samples below): 20 40 60 80 100 300

Certified Food Protection Manager (ServSafe®)




The EPICenter will be a transformational regional asset which will promote economic
recovery, bolster economic diversity, and enhance Walton County’s instructional talent though
student attainment of industry certifications, career/economic development services, and innovative
Education & Training career preparation. The EPICenter will be a multiuse, dynamic, and
collaborative space which will serve the threefold purpose of classroom, training, and working
spaces. These spaces will be utilized by WCSD, career/economic development organizations, and
community educators to promote regional collaboration and ensure economic vitality, as noted in
the vision of Northwest Florida Forward.

We believe these projects have the potential to transform Career and Technical Education in
Walton County and provide students with the skills and experiences they need to succeed in the 21st
century while also having a positive impact on economic and workforce development. We are
committed to using the funds in a responsible and effective manner, and to providing regular
updates on the progress of the project. We hope that you will consider our proposal and help us to
develop an EPICenter and enhance our CTE secondary spaces for the students in our community

that will foster Excellence, Professionalism, Innovation and Collaboration.

Site Programs Triumph SQFT
Paxton School |Agricutlure Food and Natural Resources 12,000.00
Veterinary Assistant
Culinary- Farm to Table

WHS/WISE Education and Training 7,500.00
Agritechnology
Architecture and Construction
Aerospace

FHS Aquacutlure Food and Natural Resources 2,700.00

Law, Public Safety and Security

SWHS Culinary- Hospitality and Tourism 8,000.00
EKG Technician
Natural Resources- Ecology Conservation

MIC Innovation Center 23,700.00

EPICENTER EPICenter-Floor One 29,000.00
Career Exploration Hub and Training Facility




2. Explain how the proposed project or program is considered transformational and
how it will effect the disproportionately affected counties in the next ten (10) years.
Walton County is one of the fastest growing counties in Florida and in the United
States. Walton County's population grew by 50.9% from 2010 to 2022, with an average
annual growth rate of 3.5%. Our Walton County School District student population grew

by 51.9% from 2014- 2024.

10 Year Student Population Growth
2014 - 2024

=l NoOrth Walton = 24.4%

s SOUth Walton = 66.4%

=l Overall Growth = 51.9%

To ensure an adequate talent pipeline to help grow industry and support economic
development in the area, it is essential to retain and train the area’s youth. Adequately
preparing students for current and projected employment in the geographic region can
help strengthen those factors such as family and quality of place that contribute to
their staying in the community. A well-trained and sufficient workforce will do
more than sustain the current economy; it will foster those future businesses and

industries that will develop in response to a rapidly changing economic climate.



This project proposes to transform the current labor market challenge of training and
retaining a skilled workforce for Walton County and the region. By continuing to validate
and refine robust career learning throughout secondary and postsecondary education, the
project will facilitate student entry to multiple, life-long career on-ramps. Uninterrupted
access to career education programs and innovative delivery systems within industry sectors
will allow students to move up career ladders while also moving easily across industry sub-
sectors. The student becomes a life-long learner, able to access needed training locally while

supporting the development of an agile and resilient workforce in the region

3. Describe data or information available to demonstrate the viability of the
proposed project or program.

Walton County School District has steadily increased its commitment to robust
career education opportunities for students. This investment in education that is both
contemporary for students and responsive to community needs is continually informed
through the work of involved employer advisory committees at both the secondary and
postsecondary levels as well as by state and national labor market information and
initiatives.

Rigorous, problem-based curriculum delivery that extends the classroom setting to
include laboratories to more fully engage all students in robust learning. A
progressive increase in industry certification/ digital tools pass rates during the five- year
project period will validate both intentional instructional design and thoughtful, focused
student effort. A minimum of five new certification exams will be made available to
students through expanded secondary curriculum offerings and a new career academy

that offers pathways in Education and Training Certifications.



4. Describe how the impacts to the disproportionately affected counties will be
measured long term.

Increased access to a multi-skilled labor pool will enhance economic development
efforts and help create a more resilient economy. Increased per capita wages will
enhance quality of life for residents. With greater initial access to short term technical
training, it is also anticipated that more students and workers will elect to advance their
careers though articulations to programs within the Florida College System and the State

University System.

The district anticipates at least 1,200 industry certifications to be earned by
students during the first five years. Increased participation in career dual enrollment will
result in continuing college cost savings for families while greater focus on attainment of
current industry credentials and licensures will further students’ access to higher paying

jobs.

Both high school students and working adults will have access to additional entry
points for career advancement within industry clusters. The initial focus on expanding
career preparatory curriculum and developing new delivery approaches in our career and
technical programs will increase the output of these training programs to better meet
county, regional, and statewide workforce needs, not only in the short term, but also, in
the longer term.

5. Describe how the proposed project or program is sustainable. (Note: Sustainable
means how the proposed project or program will remain financially viable and
continue to perform in the long-term after Triumph Gulf Coast, Inc. funding.)

Programs at the K-12 level should be sustained through the Florida Education

Finance Program (FEFP) and local tax revenues. Additional supplementary funding to



enhance and expand operations may be earned through state programs such as the Florida
Career and Professional Education Act (CAPE) and through federal grant programs, such
as the Strengthening Career and Technical Education for the 21st Century Act (Perkins
Secondary and Postsecondary). Student tuition and fees along with workforce
development revenues funded through state appropriations and generated by program

enrollment are expected to sustain postsecondary training program operations.

6. Describe how the deliverables for the proposed project or program will be
measured.
Deliverables of the proposed project support the goals noted for long term impact
in the region and will be measured by local and state reports, including the Workforce
Education Data System (WEDS). Most state reports will be reviewed at end or year, at

least annually. Local reports will be reviewed as needed.

Priorities

1. Please check the box if the proposed project or program will meet any of the
following priorities (check all that apply):

Generate maximum estimated economic benefits, based on tools and models not
generally employed by economic input-output analyses, including cost-benefit,
return-on-investment, or dynamic scoring techniques to determine how the long-
term economic growth potential of the disproportionately affected counties may
be enhanced by the investment.

Increase household income in the disproportionately affected counties above
national average household income.

Leverage or further enhance key regional assets, including educational
institutions, research facilities, and military bases.

Partner with local governments to provide funds, infrastructure, land, or other
assistance for the project.
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Benefit the environment, in addition to the economy.
Provide outcome measures.

Partner with K-20 educational institutions or school districts located within the
disproportionately affected counties as of January 1, 2017.

Are recommended by the board of county commissioners of the county in which
the project or program will be located.

Partner with convention and visitor bureaus, tourist development councils, or
chambers of commerce located within the disproportionately affected
counties.



Please explain how the proposed project meets the priorities identified above.

Priority: Generate maximum estimated economic benefits, based on tools and models
not generally employed by economic input-output analyses, including cost-benefit,
return-on-investment, or dynamic scoring techniques to determine how the long- term
economic growth potential of the disproportionately affected counties may be
enhanced by the investment.

Recognized Industry certification programs increase household income in multiple ways:
> increasing the short term and long term supply of certified/licensed well-prepared
technicians for the high skill/ high wage /high demand healthcare and information
technology sectors,

> increasing student access to technical skills training opportunities

> increasing the long term talent pipeline of multi-skilled workers to create a more
resilient regional economy, and

> increasing the college cost savings available to families.

The current tuition rate for PSAV (PostSecondary Adult Vocational) for the 2023-24 SY at
Emerald Coast Technical College is $2.92 per clock hour. The current tuition rate for
Advanced & Professional Degrees for College Credit or for Post-Secondary Vocational for
College Credit is $104.01 per credit hour for the 2023-24 SY at Northwest Florida State

College.

One example of savings might be if the industry certification earned by the student is equal
to 150 clock hours then the student/parent could save $438.00 on tuition and fees at
Emerald Coast Technical College or if the industry certification is equal to 3 (three) credit
hours then the student/parent could save $312.03 on tuition and fees at Northwest Florida

State College, as indicated by the tuition rates mentioned above.

Priority: Increase household income in the disproportionately affected counties above

national average household income.



This project will move household income to exceed the national average through a
purposeful combination of immediate and long term career training actions to help families
gain entry to better paying, middle skills jobs and also to facilitate on-gong opportunities to
re-skill and up-skill for career advancement. An immediate focus on high skill/high wage/high

demand sectors expedites student entry to higher paying employment.

Expanding access to additional career preparatory dual enrollment opportunities at no cost
through student attainment of specific industry certifications affords families immediate
college cost savings. The articulation process promotes worker advancement and increased
earnings by leveraging previously acquired knowledge and skills validated through industry
certifications and licensures, thereby reducing both the time and financial investment of

wage earners as they move across and up the career ladder.

Priority: Leverage or further enhance key regional assets, including educational institutions,
research facilities, and military bases. The Norwest Florida region is home to excellent
educational institutions. Emerald Coast Technical College is the Walton County School District’s
only postsecondary educational institution, awarding postsecondary certificates along with industry
certification and licensure as appropriate. At no cost to the student or family, district high school
students are provided the opportunity to enroll in postsecondary career certificate programs
concurrent with their high school education. Completion of the postsecondary career certificate
and/or specific industry certifications may then be articulated to state college programs, resulting in

college cost savings and opportunities for educational and occupational advancement.

Priority: Partner with local governments to provide funds, land, or other assistance to the
project. Building on past positive experiences, this project expects to partner with local
governments to provide appropriate internship opportunities for students as an integral component

of the program of work. Such internships will prioritize students with limited work experience and



those enrolled in any dual enrollment program at the district’s technical college. These internships

will provide valuable work experience to the student.

Priority: Provide outcome measures. Improved quality of life may certainly be viewed as
incidental to the quantifiable outcome measures of increased attainment of industry
certifications/licensures; but it is no less integral to the strategic long-term results that will help
Walton County and the Northwest Florida region continue to prosper. The table on pages 13-14
details the expected industry certifications that are expected as outcome measures for the initial
five-year period of the application. The first year of the program of work anticipates 70 credentials

while the fifth year expects at least 1,200 credentials to be produced.

Priority: Partner with K-20 educational institutions or school districts located within the
disproportionately affected counties as of January 1, 2017. Through the diligent efforts of the
Florida Department of Education, the K-20 education system in Florida is connected through
statewide articulation agreements. These agreements facilitate partnerships between the K-12,
technical college, state college, and state university systems to better serve students’ educational
progress through designated career pathways and provide college cost savings for the family.

Priority: Are recommended by the board of county commissioners of the county in
which the project or program will be located. The Walton County Board of County
Commissioners has recommended this Triumph Gulf Coast, Inc. training project. The
school district looks forward to continuing to develop programs that will support the

commissioners in serving the needs of the citizens of Walton County.

Priority: Partner with the convention and visitor bureaus, tourist development
councils, or chamber of Commerce located within the disproportionately affected
counties. The Walton County Chamber of Commerce and the Walton County School

District have built a strong history of working together to support each other’s missions.



The district expects to develop appropriate internship opportunities with the Walton County
Chamber of Commerce for students enrolled in postsecondary training programs at the
district’s technical college. Such internship opportunities will prioritize students who have
limited work experience and dual enrollment students. These internships will be designed
specifically for students to gain additional industry-specific skills as well as to gain

valuable work experience.

Please explain how the proposed project or program meets the discretionary
priorities identified by the Board.

This project has been developed to meet several discretionary priorities identified by the
board:

> The project is transformational in refining the delivery of K-12 education to meet the
needs of both students and area employers through implementation of a modified “cradle
to career” approach; broad, intentional foundations in STEAM (Science, Technology,
Engineering, Arts, Math) in elementary school prepare students for skillful use of
technology in middle school as evidenced by CAPE Industry Certification acquisition;
targeted, well-planned career pathways help focus and prepare high school students for
postsecondary education and careers after high school through attainment of industry
certifications/credentials and work-based learning, including internships and service
learning. For the high-school and postsecondary student, state-of-the-art laboratory
design extends both academic and critical thinking skills.

> This project can be consummated both quickly and efficiently. Programs have been
researched and the project has sufficient local support to begin as soon as approved by
Triumph Gulf Coast, Inc.

> This project aligns with several strategies noted in the Northwest Florida Forward
Report. The focus for special alignment for this project is developing and retaining a
talent pool.

> This project promotes industry cluster impact focusing on developing a skilled
workforce in multiple sectors.

> A portion of Walton County is located in a Rural Area of Opportunity.

> This project is not limited in scope to Walton County only. Postsecondary program
offerings at Emerald Coast Technical College are available to students throughout the
region and employers throughout the region, especially counties that border Walton
County will benefit from the supply of skilled workers.

> Postsecondary program offerings at the technical college provide statewide
articulation mechanisms so that students may leverage career certificates and industry
credentials to A.S. degrees available at state colleges.



In which of the eight disproportionately affected county/counties is the proposed
project or program located? (Circle all that apply)

Escambia Santa Rosa Okaloosa Bay Gulf  Franklin Wakulla

Was this proposed project or program on a list of proposed projects and programs
submitted to Triumph Gulf Coast, Inc., by one (or more) of the eight
disproportionately affected Counties as a project and program located within its
county?

X Yes

If yes, list all Counties that apply: Walton County

Does the Board of County Commissioners for each County listed in response to
question 5, above, recommend this project or program to Triumph?

X Yes

**Please attach proof of recommendation(s) from each County identified.

Approvals and Authority

1.

If the Applicant is awarded grant funds based on this proposal, what approvals
must be obtained before Applicant can execute an agreement with Triumph Gulf
Coast, Inc?

The Walton County School Board must approve all legal agreements. This project has
previously been approved for submission.

If approval of a board, commission, council or other group is needed prior to
execution of an agreement between the entity and Triumph Gulf Coast:

A. Provide the schedule of upcoming meetings for the group for a period of at
least six months.
B. State whether that group can hold special meetings, and if so, upon how

many days’ notice.

The Walton County School Board meets twice monthly. In addition, special
meetings may be called to facilitate special projects or needs.

Describe the timeline for the proposed project or program if an award of
funding is approved, including milestones that will be achieved following an
award through completion of the proposed project or program.



SITE

TIMELINE, ACTIVITIES, AND MILESTONES

2025 2026 2027 2028 2029
Paxton School Select and Design Construction
enter into Stakeholder Team milestones will be
agreements and Architect will met based on
with get through 100% schedule.
Architect and Commencement Furniture and
Construction of construction Equipment
Manager and construction purchases
Design milestones will be Construction
Stakeholder met based on completion and
Team and schedule. move in.
Architect will
get through
50% design
Walton High Select and enter Design Construction
School/ WISE into agreements Stakeholder Team milestones will be
Center with Architect and Architect will met based on
and Construction get through 100% schedule.
Manager Commencement Furniture and
Design of construction Equipment
Stakeholder Team and construction purchases
and Architect will milestones will be Construction
get through 50% met based on completion and
design schedule. move in.
Freeport High Select and enter Design Design Construction
School into agreements Stakeholder Team Stakeholder Team milestones
with Architect and Architect will and Architect will will be met
and Construction get through 50% get through 100% based on
Manager design Commencement schedule.
of construction Furniture and
and construction Equipment
milestones will be purchases
met based on Construction
schedule. and Pay completion
Applications and move in.




South Walton Select and Design Construction
High School enter into Stakeholder Team milestones will be
agreements and Architect will met based on
with get through 100% schedule.
Architect and Commencement Furniture and
Construction of construction Equipment
Manager and construction purchases
Design milestones will be Construction
Stakeholder met based on completion and
Team and schedule. move in.
Architect will
get through
50% design
Magnet Select and enter Design Construction
Innovation into agreements Stakeholder Team milestones will be
Center with Architect and Architect will met based on
and Construction get through 100% schedule.
Manager Commencement Furniture and
Design of construction Equipment
Stakeholder Team and construction purchases
and Architect will milestones will be Construction
get through 50% met based on completion and
design schedule. move in.
EPICenter Select and Design Design Construction
enter into Stakeholder Team Stakeholder Team milestones will be
agreements and Architect will and Architect will met based on
with get through 50% get through 100% schedule.
Architect and design Commencement Furniture and
Construction of construction Equipment
Manager and construction purchases
milestones will be Construction

met based on
schedule.

completion and
move in.




SITE DELIVERIABLES and MEASUREMENTS
2025 2026 2027 2028 2029
Paxton School Architect Design Construction
and Review Milestones
Contractor 100% and Pay
Agreements Construction Applications
Design Milestones Certificate of
Review and Pay Occupancy
Schematics Applications
and 50%
Walton High Architect Design Construction
School/ WISE and Review Milestones
Center Contractor 100% and Pay
Agreements Construction Applications
Design Milestones Certificate of
Review and Pay Completion
Schematics Applications
and 50%
Freeport High Architect Design Design ¢ Construction
School and Review Review Milestones
Contractor Schematics 100% and Pay
Agreements and 50% Construction Applications
Milestones ¢ Certificate of
and Pay Occupancy
Applications
South Walton Architect Design Construction
High School and Review Milestones
Contractor 100% and Pay
Agreements Construction Applications
Design Milestones Certificate of
Review and Pay Occupancy
Schematics Applications
and 50%
Magnet Architect Design Construction
Innovation and Review Milestones
Center Contractor 100% and Pay
Agreements Construction Applications
Design Milestones Certificate of
Review and Pay Occupancy
Schematics Applications
and 50%
EPICenter Architect Design Design Construction
and Review Review Milestones
Contractor Schematics 100% and Pay
Agreements and 50% Construction Applications
Milestones Certificate of
and Pay Occupancy

Applications




Attach evidence that the undersigned has all necessary authority to execute this
proposal on behalf of the entity applying for funding. This evidence may take a
variety of forms, including but not limited to: a delegation of authority, citation to
relevant laws or codes, policy documents, etc. In addition, please attach any support
letters from partners.

Mr. A. Russell Hughes is the superintendent and executive officer for Walton County School

District. Title XLVIIT K-20 EDUCATION CODE Chapter 1001 K-20 GOVERNANCE View
Entire Chapter 1001.33 Schools under control of district school board and district school

superintendent.—Except as otherwise provided by law, all public schools conducted within
the district shall be under the direction and control of the district school board with the district
school superintendent as executive officer. History.—s. 39, ch. 2002-387; s. 28, ch. 2003-

391; 5.9, ch. 2006-74.

Funding and Budget:

Pursuant to Section 288.8017, awards may not be used to finance 100 percent of any project or
program. An awardee may not receive all of the funds available in any given year.

1.

Identify the amount of funding sought from Triumph Gulf Coast, Inc. and the time period
over which funding is requested.

This project seeks $43,259,000.00 from Triumph Gulf Coast, Inc. over a 5- year period.

What percentage of total program or project costs does the requested award from Triumph
Gulf Coast, Inc. represent? (Please note that an award of funding will be for a defined
monetary amount and will not be based on percentage of projected project costs.)

The initial project costs are projected at $79,917,730.00, with $43,259,000.00
representing an investment of 54% of the requested amount from Triumph Gulf Coast.

Please describe the types and number of jobs expected from the proposed project or
program and the expected average wage.

Walton County School District students will earn at least 1,200 additional industry
certifications over five years which has the potential to greatly increase the labor supply in
the attached Regional Demand Occupation List.

(please see attach a Excel document- 2024-25 Regional Demand Occupations List)

Does the potential award supplement but not supplant existing funding sources? If yes,



describe how the potential award supplements existing funding sources.

Yes, this requested project award has been developed to supplement available funding
provided for workforce development training and education offered through the Walton
County School District.

Please provide a Project/Program Budget. Include all applicable costs and other funding
sources available to support the proposal.

Please see Attachment A



Applicant understands that the Triumph Gulf Coast, Inc. statute requires that the award contract
must include provisions requiring a performance report on the contracted activities, must account
for the proper use of funds provided under the contract, and must include provisions for recovery
of awards in the event the award was based upon fraudulent information or the awardee is not
meeting the performance requirements of the award.

X Yes

Applicant understands that awardees must regularly report to Triumph Gulf Coast, Inc. the
expenditure of funds and the status of the project or program on a schedule determined by Triumph
Gulf Coast, Inc.

X Yes

Applicant acknowledges that Applicant and any co-Applicants will make books and records and
other financial data available to Triumph Gulf Coast, Inc. as necessary to measure and confirm
performance metrics and deliverables.

X Yes

Applicant acknowledges that Triumph Gulf Coast, Inc. reserves the right to request additional

information from Applicant concerning the proposed project or program.

X Yes

ADDENDUM FOR WORKFORCE TRAINING PROPOSALS

1. Program Requirements

A. Will this proposal supports programs that prepare students for future occupations
and careers at K-20 institutions that have campuses in the disproportionately
affected counties? If yes, please identify where the campuses are located and
provide details on how the proposed programs will prepare students for future
occupations and at which K-20 institutions that programs will be provided.

X Yes
Site Programs Address

Paxton School Agricutlure Food and Natural Resources 21893 U.S. Hwy 331 North
Veterinary Assistant Paxton, FL 32538
Culinary- Farm to Table

WHS/WISE Education and Training 555 Walton Road and 449 Walton Road
Agritechnology DeFuniak Springs, FL 32433
Architecture and Construction
Aerospace

FHS Aquacutlure Food and Natural Resources 12615 US-331 BUS
Law, Public Safety and Security Freeport, FL 32439

SWHS Culinary- Hospitality and Tourism 645 Greenway Trail
EKG Technician Santa Rosa Beach, FL 32459
Natural Resources- Ecology Conservation

MIC Innovation Center 133 Watersound Parkway

Watersound, FL 32413

EPICENTER EPICenter-Floor One Walton Road (Number has not been assigned)

Career Exploration Hub and Training Facility DeFuniak Springs, FL 32433




Increase students’ technology skills and knowledge

Encourage industry certifications

Provide rigorous, alterative pathways for students to meet high
school graduation requirements

Strengthen career readiness initiatives

Fund high-demand programs of emphasis at the bachelor’s and
master’s level designated by the Board of Governors

Encourage students with interest or aptitude for science,
technology, engineering, mathematics, and medical disciplines to
pursue postsecondary education at a state university or a Florida
College System institution within the disproportionately affected
counties (similar to or the same as talent retention programs
created by the Chancellor of the State University System and the
Commission on Education)

CIbd Bedbedbe]

b |

Increase students’ technology skills and knowledge

The development of foundation skills will better prepare students to
continue validation of even more rigorous technology related skills.
Students will learn and use technology skills and knowledge through dual
enrollment offerings. The new laboratory spaces will be able to increase
their technology skills and knowledge in real-world scenarios/simulations
as they prepare for employment in the industry.

Encourage industry certifications

This project has been developed with a focus on authenticating specific
student knowledge and skills through achievement of industry
certification/credentials. Such validation will help inform business of the
student’s preparation for particular occupations.

Provide rigorous alternative pathways for students to meet high school
graduation requirements

Expanded career dual enrollment offerings will provide rigorous alternative
pathways for students to meet high school graduation requirements while
also accelerating the student’s entry into skilled employment and/or access
to state college credit.

Strengthen Career Readiness Initiatives
Integrating purposeful attention on development of personal competencies

such as integrity, professionalism, and reliability throughout the students’
academic careers will reinforce the students’ efforts as they move to



develop technical capabilities and industry specific competencies. This
project strengthens career readiness by connecting the student with
workplace and career considerations and builds on this foundation as the
student explores career pathways, and acquires general technical skills,
advancing to more industry specific proficiencies.

» Encourage students with interest or aptitude for science, technology,
engineering, mathematics, and medical disciplines to pursue postsecondary
education at a state university or a Florida College System institution within
the disproportionately affected counties (similar to or the same as talent
retention programs created by the Chancellor of the State University System
and the Commission on Education)

This proposal expands opportunities for students to access coursework in
science, technology, engineering, and mathematics through dual enrollment
opportunities and through innovative program offerings at all of our high
schools. New programs and an integrated laboratory will introduce students
to career possibilities that can be further developed through enrollment at
state colleges and/or a state university.

C. Will this proposal provide participants in the disproportionately affected counties
with transferable, sustainable workforce skills but not confined to a single
employer? If yes, please provide details.

X Yes

This proposal is specifically designed to deliver high quality career education
preparation and credential validation of workforce skills in multiple career clusters
to k-12 students. Students may achieve more than one certification and licensure.
Skills and credentials attained by students will benefit many employers in these
diverse sectors.

D. Identify the disproportionately affected counties where the proposed programs
will operate or provide participants with workforce skills.

Walton County
E. Provide a detailed description of, and quantitative evidence demonstrating how
the proposed project or program will promote:
o Economic recovery,
o Economic Diversification,
o Enhancement of the disproportionately affected counties,
Expanding student access to additional “on-ramps” leading to employment in those

industry sectors that support economic growth and provide a living wage helps speed

economic recovery. Through strong K-12 training programs that prepare students for



credentials valued by industry, the area can provide a sufficient pool of multi-skilled
technicians that can both rebuild the economy and also attract new industry to help in
recovery and in economic diversification, enhancing the value of Walton County and the
entire region. The project’s initial focus on meeting the demand for skilled technicians in
the targeted industries will help in reinforcing and increasing the capacity of these

industries that are vital to the region’s growth.

Additional Information

A. Is this an expansion of an existing training program? Is yes, describe how the
proposed program will enhance or improve the existing program and how the
proposal program will supplements but not supplant existing funding sources.

X Yes

This project is an expansion of existing training programs. Increasing offerings will
expand local access to jobs listed on the regional and statewide demand occupations
lists. Funding through the district is not currently available to fully support the
project; e.g., developing innovative career curriculum delivery structures including
the EPICenter and the cross-disciplinary program laboratories. Triumph Gulf Coast
funding for the proposal will help leverage these ideas to full implementation in the
five- year period

B. Indicate how the training will be delivered (e.g., classroom-based, computer based,
other).
If in-person, identify the location(s) (e.g., city, campus, etc.) where the
training will be available.



D.

If computer-based, identify the targeted location(s) (e.g., city, county)
where the training will be available.

Training delivered will be classroom/lab-based at all high schools in
Walton County and at the new EPICenter.

Identify the number of anticipated enrolled students and completers.

At least 5,000 students are expected to take part in the program once it is established.
The program expects to generate a minimum of 1200 certifications within five years
of grant approval.

Indicate the length of the program (e.g, quarters, semesters, weeks, months, etc.)
including anticipated beginning and ending dates.

Courses at each grade level will be one-semester or year-long as determined
through the curriculum development process. Courses are expected to begin in
the 2025-26 school year.

Describe the plan to support the sustainability of the proposed program.

These Career Technical programs are sustainable through FEFP, CAPE Certification
funding, and Carl Perkins Grant funding.

Identify any certifications, degrees, etc. that will result form the completion of the
program.

Certifications will be selected from the CAPE Funding List as appropriate.



G. Does this project have a local match amount? If yes, please describe the entity
providing the match and the amount.

X Yes
Approximately 46% of the total project cost for the five year initial period is

funded by local match with $36,658,730.00 attributable to Walton County School
District.

H. Provide any additional information or attachments to be considered for this
proposal.

Walton County School District will be happy to provide additional
information as requested.

Attachments

Attachment A- Project Program Budget Outline

Financial Statement Excerpts from Florida Auditor General Report 2024-106
Annual Financial Reports

2024-25 Regional Demand Occupations List

Letters of Support



I, the undersigned, do hereby certify that 1 have express authority to sign this proposal on my
behalf or on behalf of the above,described entity, organization, or governmental entity:

Name of Applicant: Ly “mssc | l I Vl‘;ﬁ L |

\SI(—//‘P{ ."; - -I-L(,,_.;.(_g__ ,_L"l; d’]Lr'S(LL < { 5

Name and Title of Authorized Reprgsen

Representative Signature:

Signature Date:

10/13/2017 FINAL



Site Programs Triumph SQFT Cost/SQFT Estimate Staff Instructional Mat Equip and Furn Scholarships (60 ST) Total Request Program WCSD SQFT Cost/SQFT WCSD Match WCSD Staff Match  |Appropiation Match |Other Match WCSD- Design Match |Total Match Total Project Request
$ =
Paxton School |Agricutlure Food and Natural Resources 12,000.00 | $ 500.00 | $ 6,000,000.00 S 400,000.00 S 500,000.00 S 456,730.00 | $ 956,730.00
25-28 Veterinary Assistant S - S - $ -
Culinary- Farm to Table
$ - $ - $ -
WHS/WISE Education and Training 7,500.00 | $ 300.00 [ $ 2,250,000.00 S 100,000.00 $ -
26-29 Agritechnology $ - $ - $ 1,000,000.00 $  1,000,000.00
Architecture and Construction $ - $ - $ =
Aerospace S - S - $ -
FHS Aquacutlure Food and Natural Resources 2,700.00 | $ 470.00 [ $ 1,269,000.00 S 65,000.00 FHS 2,700.00 470.00 | $ 1,269,000.00 $ 500,000.00 S 208,000.00 | $  1,977,000.00
26-39 Law, Public Safety and Security S - S - S - $ -
$ - $ - $ -
SWHS Culinary- Hospitality and Tourism 8,000.00 | $ 500.00 [ $ 4,000,000.00 $ 300,000.00 SWHS 16,000.00 500.00 | $ 8,000,000.00 S 860,000.00 | $  8,860,000.00
25-27 EKG Technician $ - $ - $ -
Natural Resources- Ecology Conservation S - S - $ -
$ - $ - $ -
MIC Innovation Center 23,700.00 | $ 500.00 [ $ 11,850,000.00 S 550,000.00 MiC 12,000.00 500.00 | $ 6,000,000.00 $ 5,850,000.00 | $ 1,230,000.00 | $ 13,080,000.00
26-28 $ - $ - $ -
$ - $ - $ -
EPICENTER EPICenter-Floor One 29,000.00 | $ 500.00 [ $ 14,500,000.00 [ $  500,000.00 S 725,000.00 EPICenter-Floor Two 15,000.00 500.00 | $ 7,500,000.00 $ 1,485,000.00 | $  8,985,000.00
25-28 Career Exploration Hub and Training Facility $ o
82,900.00 $ 39,869,000.00 [ $  500,000.00 | $ 250,000.00 | $ 2,140,000.00 | $ 500,000.00 | $  43,259,000.00 45,700.00 $  22,769,000.00 | $ 1,800,000.00 | $ 2,000,000.00 | $ 5,850,000.00 | $ 4,239,730.00 | $ 36,658,730.00 | $ 79,917,730.00
TOTAL REQUEST $  43,259,000.00 54%
TOTAL MATCH $  36,658,730.00 46%
TOTAL PROJECT $  79,917,730.00
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Board Members and Superintendent

During the 2022-23 fiscal year, A. Russell Hughes served as Superintendent of the Walton County
Schools and the following individuals served as School Board Members:

District No.

Tammy Smith, Chair from 11-22-22,
Vice Chair through 11-21-22

Kim Kirby

William (Bill) Eddins Jr., Chair through 11-21-22
Jeri Michie

Jason Catalano, Vice Chair from 11-22-22

a b~ ON -

The Auditor General conducts audits of governmental entities to provide the Legislature, Florida’s citizens, public entity
management, and other stakeholders unbiased, timely, and relevant information for use in promoting government
accountability and stewardship and improving government operations.

The team leader was Jim Beaumont, CPA, and the audit was supervised by Kenneth C. Danley, CPA.

Please address inquiries regarding this report to Edward A. Waller, CPA, Audit Manager, by e-mail at
tedwaller@aud.state.fl.us or by telephone at (850) 412-2887.

This report and other reports prepared by the Auditor General are available at:
FLAuditor.gov
Printed copies of our reports may be requested by contacting us at:

State of Florida Auditor General
Claude Pepper Building, Suite G74 - 111 West Madison Street - Tallahassee, FL 32399-1450 - (850) 412-2722



https://flauditor.gov/
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SUMMARY

SUMMARY OF REPORT ON FINANCIAL STATEMENTS

Our audit disclosed that the basic financial statements of the Walton County District School Board
(District) were presented fairly, in all material respects, in accordance with prescribed financial reporting
standards.

SUMMARY OF REPORT ON INTERNAL CONTROL AND COMPLIANCE

Our audit did not identify any deficiencies in internal control over financial reporting that we consider to
be material weaknesses.

The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards issued by the Comptroller General of the United States.

SUMMARY OF REPORT ON FEDERAL AWARDS

We audited the District's compliance with applicable Federal awards requirements. The Special
Education Cluster and Education Stabilization Fund were audited as major Federal programs. The
results of our audit indicated that the District materially complied with the requirements that could have a
direct and material effect on each of its major Federal programs.

AUDIT OBJECTIVES AND SCOPE

Our audit objectives were to obtain reasonable assurance about whether the financial statements as a
whole were free from material misstatements, whether due to fraud or error, and to issue an auditor’s
report that included our opinions. Our audit objectives were also to obtain reasonable assurance about
whether material noncompliance with applicable Federal awards requirements occurred, whether due to
fraud or error, and to express an opinion on the District's compliance based on our audit. In doing so,
we:

e Exercised professional judgment and maintained professional skepticism throughout the audit.

e Identified and assessed the risks of material misstatement of the financial statements and material
noncompliance with Federal awards requirements, whether due to fraud or error, and designed
and performed audit procedures responsive to those risks.

e Obtained an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District’s internal control.

e Evaluated the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluated the overall presentation of the
financial statements and accompanying Schedule of Expenditures of Federal Awards.

e Concluded whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District’s ability to continue as a going concern for a
reasonable period of time.

Report No. 2024-106
January 2024 Page i



e Examined various transactions to determine whether they were executed, in both manner and

substance, in accordance with governing provisions of laws, rules, regulations, contracts, and
grant agreements.

AUDIT METHODOLOGY

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America; applicable standards contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards.

Report No. 2024-106
Page ii January 2024



AUDITOR GENERAL
STATE OF FLORIDA

Claude Denson Pepper Building, Suite G74
Sherrill F. Norman, CPA 111 West Madison Street
Auditor General Tallahassee, Florida 32399-1450 Fax: (850) 488-6975

The President of the Senate, the Speaker of the
House of Representatives, and the
Legislative Auditing Committee

INDEPENDENT AUDITOR’S REPORT

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities, the aggregate discretely
presented component units, each major fund, and the aggregate remaining fund information of the Walton
County District School Board, as of and for the fiscal year ended June 30, 2023, and the related notes to
the financial statements, which collectively comprise the District’s basic financial statements as listed in
the table of contents.

In our opinion, based on our audit and the reports of other auditors, the accompanying financial
statements referred to above present fairly, in all material respects, the respective financial position of
the governmental activities, the aggregate discretely presented component units, each major fund, and
the aggregate remaining fund information of the Walton County District School Board, as of
June 30, 2023, and the respective changes in financial position thereof for the fiscal year then ended in
accordance with accounting principles generally accepted in the United States of America.

We did not audit the financial statements of the school internal funds, which represent 39 percent,
15 percent, 49 percent, 26 percent, and 15 percent, respectively, of the assets, liabilities, net position
and fund balance, additions and revenues, and deductions and expenditures of the aggregate remaining
fund information as of June 30, 2023. In addition, we did not audit the financial statements of the
aggregate discretely presented component units, which represent 100 percent of the transactions and
account balances of the aggregate discretely presented component units columns as of June 30, 2023.
The financial statements of the school internal funds and the aggregate discretely presented component
units were audited by other auditors whose reports have been furnished to us, and our opinions, insofar
as they relate to the amounts included for the financial statements of the school internal funds and the
aggregate discretely presented component units, are based solely on the reports of the other auditors.

Report No. 2024-106
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Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States (Government Auditing Standards).
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of the
District, and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue
as a going concern for 12 months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District’s internal control. Accordingly, no such opinion is
expressed.
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e FEvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that MANAGEMENT’S
DISCUSSION AND ANALYSIS, the Budgetary Comparison Schedule — General and Major Special
Revenue Funds, Schedule of Changes in the District’s Total OPEB Liability and Related Ratios,
Schedule of the District’s Proportionate Share of the Net Pension Liability — Florida Retirement
System Pension Plan, Schedule of District Contributions — Florida Retirement System Pension
Plan, Schedule of the District’s Proportionate Share of the Net Pension Liability — Health
Insurance Subsidy Pension Plan, Schedule of District Contributions — Health Insurance Subsidy
Pension Plan, and Notes to Required Supplementary Information be presented to supplement the
basic financial statements. Such information is the responsibility of management and, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with GAAS, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’s basic financial statements. The accompanying SCHEDULE OF EXPENDITURES
OF FEDERAL AWARDS, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented
for purposes of additional analysis and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The information
has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with GAAS. In our
opinion, the accompanying SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS is fairly stated,
in all material respects, in relation to the basic financial statements as a whole.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
January 11, 2024, on our consideration of the District’'s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, rules, regulations, contracts, and grant
agreements and other matters included under the heading INDEPENDENT AUDITOR’S REPORT ON
INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS. The purpose of that report is solely to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the District’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the District’s internal control over financial reporting and
compliance.

Respectfully submitted,

VR

Sherrill F. Norman, CPA
Tallahassee, Florida
January 11, 2024
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MANAGEMENT’S DISCUSSION AND ANALYSIS

The management of the Walton County District School Board has prepared the following discussion and
analysis to provide an overview of the District’s financial activities for the fiscal year ended June 30, 2023.
The information contained in the Management’s Discussion and Analysis (MD&A) is intended to highlight
significant transactions, events, and conditions and should be considered in conjunction with the District’s
financial statements and notes to financial statements found immediately following the MD&A.

FINANCIAL HIGHLIGHTS

Key financial highlights for the 2022-23 fiscal year are as follows:

e As of June 30, 2023, the assets and deferred outflows of resources exceed the liabilities and
deferred inflows of resources by $316,278,900.17.

¢ |n total, net position increased $46,425,377.48, which represents a 17.2 percent increase over
the 2021-22 fiscal year.

e General revenues total $214,489,561.19, or 95.9 percent of all revenues. Program specific
revenues in the form of charges for services, operating grants and contributions, and capital
grants and contributions total $9,155,385.54, or 4.1 percent of all revenues.

e Expenses total $177,219,569.25. Only $9,155,385.54 of these expenses was offset by program
specific revenues, with the remainder paid from general revenues.

e Atthe end of the current fiscal year, the fund balance of the General Fund totals $72,618,388.12,
which is $11,504,335.03 more than the prior fiscal year balance. The General Fund assigned
and unassigned fund balances total $71,962,427.79, or 51.3 percent of total General Fund
revenues, while restricted and nonspendable fund balances total $655,960.33.

OVERVIEW OF FINANCIAL STATEMENTS

The basic financial statements consist of three components: (1) government-wide financial statements;
(2) fund financial statements; and (3) notes to financial statements. This report also includes
supplementary information intended to furnish additional details to support the basic financial statements.

Government-Wide Financial Statements

The government-wide financial statements provide both short-term and long-term information about the
District’s overall financial condition in a manner similar to those of a private-sector business. The
statements include a statement of net position and a statement of activities that are designed to provide
consolidated financial information about the governmental activities of the District presented on the
accrual basis of accounting. The statement of net position provides information about the District's
financial position, its assets, liabilities, and deferred inflows/outflows of resources, using an economic
resources measurement focus. Assets plus deferred outflows of resources, less liabilities and deferred
inflows of resources, equals net position, which is a measure of the District's financial health. The
statement of activities presents information about the change in the District’s net position, the results of
operations, during the fiscal year. An increase or decrease in net position is an indication of whether the
District’s financial health is improving or deteriorating.

The government-wide statements present the District’s activities in the following categories:
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® Governmental activities — This represents most of the District’s services, including its educational
programs such as basic, vocational, adult, and exceptional education. Support functions such as
transportation and administration are also included. Local property taxes and the State’s
education finance program provide most of the resources that support these activities.

e Component units — The District presents three separate legal entities in this report. The Seaside
School, Inc. and Walton Academy, a division of Walton Academy, Inc. are legally separate
organizations and component units that are included in this report because they meet the criteria
for inclusion provided by generally accepted accounting principles. Financial information for these
component units is reported separately from the financial information presented for the primary
government.

The Walton County Public Education Finance Authority, Inc. (Authority), although also a legally
separate entity, was formed to facilitate financing for the acquisition of facilities and equipment for
the District. Due to the substantive economic relationship between the District and the Authority,
the Authority has been included as an integral part of the primary government.

Fund Financial Statements

Fund financial statements are one of the components of the basic financial statements. A fund is a
grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The District uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements and prudent fiscal management. Certain funds are
established by law while others are created by legal agreements, such as bond covenants. Fund financial
statements provide more detailed information about the District’s financial activities, focusing on its most
significant or “major” funds rather than fund types. This is in contrast to the entitywide perspective
contained in the government-wide statements. All District’'s funds may be classified within one of the
broad categories discussed below.

Governmental Funds: Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available
at the end of the fiscal year. Such information may be useful in assessing a government’s near-term
financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental funds balance sheet and the governmental funds statement of
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The governmental funds balance sheet and statement of revenues, expenditures, and changes in fund
balances provide detailed information about the District's most significant funds. The District’'s major
funds are the General Fund, Special Revenue — Federal Education Stabilization Fund, Capital
Projects — Local Capital Improvement Fund, and Capital Projects — Other Fund. Data from the other
governmental funds are combined into a single, aggregated presentation.
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The District adopts an annual appropriated budget for its governmental funds. A budgetary comparison
schedule has been provided for the General and major Special Revenue Funds to demonstrate
compliance with the budget.

Fiduciary Funds: Fiduciary funds are used to report assets held in a trustee or fiduciary capacity for the
benefit of external parties, such as student activity funds. Fiduciary funds are not reflected in the
government-wide statements because the resources are not available to support the District's own
programs. In its fiduciary capacity, the District is responsible for ensuring that the assets reported in
these funds are used only for their intended purposes.

The District uses custodial funds to account for resources held for student activities and groups.

Notes to Financial Statements

The notes provide additional information that is essential for a full understanding of the data provided in
the government-wide and fund financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents required
supplementary information concerning the District’s total other postemployment benefits (OPEB) and net
pension liabilities.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position over time may serve as a useful indicator of a government’s financial health.
The following is a summary of the District’s net position as of June 30, 2023, compared to net position as
of June 30, 2022:

Net Position, End of Fiscal Year

Governmental
Activities
6-30-23 6-30-22
Current and Other Assets $206,022,278.35  $109,363,464.92
Capital Assets 313,883,937.81 280,109,836.23

Total Assets
Deferred Outflows of Resources

Long-Term Liabilities
Other Liabilities

Total Liabilities
Deferred Inflows of Resources

Net Position:
Net Investment in Capital Assets
Restricted
Unrestricted

Total Net Position

519,906,216.16

389,473,301.15

31,682,012.00

26,958,458.00

217,457,690.85
13,273,939.14

97,482,955.19
12,177,813.27

230,731,629.99

109,660,768.46

4,577,698.00

36,917,468.00

252,968,494.11
46,713,505.00
16,596,901.06

221,964,690.61
39,886,901.92
8,001,930.16

$316,278,900.17

$269,853,522.69
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The largest portion of the District’s net position is investment in capital assets (e.g., land; buildings;
furniture, fixtures, and equipment), less any related debt still outstanding. The District uses these capital
assets to provide services to students; consequently, these assets are not available for future spending.
Although the investment in capital assets is reported net of related debt, the resources used to repay the
debt must be provided from other sources, since the capital assets cannot be used to liquidate these
liabilities.

The restricted portion of the District’s net position represents resources that are subject to external
restrictions on how they may be used.

Current and other assets increased primarily due to the issuance of the Certificates of Participation Series
2022 for the new Freeport Middle School at Hammock Bay. Long-term liabilities increased and deferred
inflows of resources decreased primarily due to the District recognizing its proportionate share of the
Florida Retirement System’s net pension liability and deferred inflows of resources.

The key elements of the changes in the District’s net position for the fiscal years ended June 30, 2023,
and June 30, 2022, are as follows:
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Operating Results for the Fiscal Year Ended

Program Revenues:

Governmental
Activities

6-30-23

6-30-22

Charges for Services $ 2,978,901.23 1,791,371.58
Operating Grants and Contributions 5,358,802.90 6,857,358.20
Capital Grants and Contributions 817,681.41 1,381,121.74

General Revenues:
Property Taxes, Levied for Operational Purposes

111,265,412.20

89,138,040.38

Property Taxes, Levied for Capital Projects 51,806,671.13 36,613,246.83
Grants and Contributions Not Restricted
to Specific Programs 43,201,370.57 35,973,763.52
Unrestricted Investment Earnings 6,290,431.39 309,307.71
Miscellaneous 1,925,675.90 1,964,119.55
Total Revenues 223,644,946.73 174,028,329.51

Functions/Program Expenses:
Instruction

95,951,289.31

72,701,159.21

Student Support Services 5,857,348.53 4,536,710.22
Instructional Media Services 1,176,511.40 959,685.53
Instruction and Curriculum Development Services 3,684,784.42 3,038,768.06
Instructional Staff Training Services 2,388,466.95 1,800,466.50
Instruction-Related Technology 1,332,671.45 1,204,656.68
Board 820,869.96 662,938.52
General Administration 1,399,331.58 1,183,829.81
School Administration 8,875,370.75 6,997,807.53
Facilities Acquisition and Construction 4,185,170.90 3,408,649.20
Fiscal Services 1,029,713.89 858,457.21
Food Services 6,859,856.24 5,920,338.01
Central Services 1,086,309.16 989,946.28
Student Transportation Services 7,502,493.61 6,921,870.56
Operation of Plant 13,057,024.64 11,742,853.34
Maintenance of Plant 3,414,155.38 2,934,202.53
Administrative Technology Services 1,102,401.43 813,911.03
Community Services 1,334,684.94 1,081,039.53
Unallocated Interest on Long-Term Debt 4,379,832.00 1,880,217.73
Loss on Disposal of Capital Assets 141,467.28 -

Unallocated Depreciation Expense

11,639,815.43

10,661,484.45

Total Functions/Program Expenses 177,219,569.25 140,298,991.93
Change in Net Position 46,425,377.48 33,729,337.58
Net Position - Beginning 269,853,522.69 236,124,185.11

Net Position - Ending $316,278,900.17  $269,853,522.69

The District’s results of operations showed an increase in net position of $46,425,377.48 for the 2022-23
fiscal year, compared to an increase of $33,729,337.58 for the preceding fiscal year. Total revenues
increased by $49,616,617.22, or 28.5 percent for the 2022-23 fiscal year. This change is attributed, in
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part, to an increase in property tax collections for operations and capital projects due to a significant
increase in property values and an increase in grants and contributions not restricted to specific programs
due to a significant increase in Federal Education Stabilization funds awarded in response to the
COVID-19 pandemic. Total expenses increased by $36,920,577.32, or 26.3 percent for the 2022-23
fiscal year. This change is attributed, in part, to an increase in instructional expenses that primarily
resulted from an increase in full-time equivalent students throughout the District and instructional
personnel compensation. Interest expense increased as a result of the issuance of the Certificates of
Participation Series 2022 for the new Freeport Middle School at Hammock Bay.

FINANCIAL ANALYSIS OF THE DISTRICT’'S FUNDS

Governmental Funds

The focus of the District’s governmental funds is to provide information on near-term inflows, outflows,
and balances of spendable resources. Such information is useful in assessing the District’s financing
requirements. Specifically, unassigned fund balance may serve as a useful measure of a government’s
net resources available for discretionary use as it represents the portion of fund balance that has not
been limited to a particular purpose by an external party, the District, or a group or individual delegated
authority by the Board to assign resources for particular purposes.

The total fund balances of governmental funds increased by $95,565,947.57 during the fiscal year to
$192,710,849.13 at June 30, 2023. Of the total fund balance, $62,715,696.35, or 32.5 percent, is
unassigned fund balance, which is available for spending at the District’s discretion; $323,664.87 is
nonspendable; $120,424,756.47 is restricted; and $9,246,731.44 is assigned.

Major Governmental Funds

The General Fund is the District’s chief operating fund. At the end of the current fiscal year, unassigned
fund balance is $62,715,696.35, while the total fund balance is $72,618,388.12. As a measure of the
General Fund’s liquidity, it may be useful to compare the total assigned and unassigned fund balances
to General Fund total revenues. The total assigned and unassigned fund balance is 51.3 percent of the
total General Fund revenues, while total fund balance represents 51.7 percent of total General Fund
revenues. Total fund balance increased by $11,504,335.03 during the fiscal year. Key factors impacting
the increase in fund balance included an increase in property values, which resulted in increased property
tax revenues of $22,127,371.82, and increased instructional expenditures of $15,137,775.92.

The Special Revenue — Federal Education Stabilization Fund has total revenues of $16,066,265.85,
expenditures of $14,376,949.05, and other financing uses of $1,689,316.80. Expenditures were primarily
for salaries and benefits and capitalized computer hardware and technology related infrastructure.
Because grant revenues are not recognized until expenditures are incurred, this fund generally does not
accumulate a fund balance.

The Capital Projects — Local Capital Improvement Fund has a total fund balance of $43,176,938. These
funds are restricted, in part, for the acquisition, construction, and maintenance of capital assets. Of the
total fund balance, $12,579,342.58 has been encumbered for various projects. The fund balance
increased by $9,274,302.47 during the fiscal year. Key factors impacting the increase in fund balance
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included an increase in property values, which resulted in increased property tax revenues of
$15,193,424.30.

The Capital Projects — Other Fund has a total fund balance of $74,695,578.51. These funds are restricted
for the acquisition, construction, and maintenance of capital assets. The fund balance increased by
$74,695,564.51 during the fiscal year as a result of issuing Certificates of Participation Series 2022 for
the construction of the new Freeport Middle School at Hammock Bay.

GENERAL FUND BUDGETARY HIGHLIGHTS

During the 2022-23 fiscal year, the District amended its General Fund budget several times primarily from
changes in estimated funding levels and corresponding adjustments to planned expenditures to ensure
maintenance of an adequate fund balance. Actual revenues were not significantly different than final
budgeted revenues. Actual expenditures were $9,348,564.48, or 6.6 percent, less than final budgeted
expenditures, primarily because instructional costs incurred were significantly less than budgeted as the
District budgeted more due to inflation, uncertainties over goods and services, and salaries and benefits
for unfilled positions.

CAPITAL ASSETS AND LONG-TERM DEBT

Capital Assets

The District’s investment in capital assets for its governmental activities as of June 30, 2023, is
$313,883,937.81 (net of accumulated depreciation). This investment in capital assets includes land; land
improvements; construction in progress; improvements other than buildings; buildings and fixed
equipment; furniture, fixtures, and equipment; motor vehicles; and computer software. The net increase
in capital assets for the current fiscal year was $33,774,101.58 while depreciation totaled
$12,708,513.96.

Major capital asset events during the 2022-23 fiscal year included new construction and the continuation
of ongoing construction in progress which, at June 30, 2023, included such projects as the South Walton
High School Athletics, Freeport Elementary School Addition and Remodeling, Emerald Coast Technical
College Welding and HVAC Renovation, New Freeport Middle School, and Magnet Innovation Center at
St. Joe/Watersound STEAM school.

Additional information on the District’s capital assets can be found in the notes to financial statements.

Long-Term Debt

During the 2022-23 fiscal year, the District issued $77,745,000 in certificates of participation to secure
financing for the construction of the new Freeport Middle School at Hammock Bay.

At June 30, 2023, the District had total long-term debt outstanding of $134,921,199.14, composed solely
of certificates of participation payable.

Additional information on the District’s long-term debt can be found in the notes to financial statements.
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OTHER MATTERS OF SIGNIFICANCE

The latest enrollment projections for the District indicate a slight increase in unweighted full-time
equivalent students during the 2023-24 fiscal year, which will increase State revenue. Due to the growth
in the student population, the District will continue to monitor building and construction needs.

Housing prices are expected to increase the taxable assessed value for the 2023-24 fiscal year,
continuing a recovery trend consistent with the State of Florida.

REQUESTS FOR INFORMATION

This report is designed to provide a general overview of the District’s finances for all those with an interest
in the District’s finances. Questions concerning information provided in the MD&A or other required
supplementary information, and financial statements and notes thereto, or requests for additional
financial information should be addressed to the Chief Financial Officer, Walton County District School
Board, 145 Park Street, Suite 3, DeFuniak Springs, Florida 32435.
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BASIC FINANCIAL STATEMENTS

Walton County District School Board
Statement of Net Position

June 30, 2023

ASSETS
Cash and Cash Equivalents
Investments
Accounts Receivable
Due from Other Agencies
Cash with Fiscal Agent
Investments with Fiscal Agent
Deposits Receivable
Right-to-Use Lease Receivable - Noncurrent
Prepaid Items
Inventories
Prepaid Insurance Costs
Capital Assets:
Nondepreciable Capital Assets
Depreciable Capital Assets, Net

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Pensions
OPEB

TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES

Accrued Salaries and Benefits
Payroll Deductions and Withholdings
Accounts Payable

Construction Contracts Payable

Construction Contracts Payable - Retained Percentage

Due to Other Agencies

Unearned Revenue

Long-Term Liabilities:
Portion Due Within 1 Year
Portion Due After 1 Year

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Pensions
OPEB
Lease

TOTAL DEFERRED INFLOWS OF RESOURCES
NET POSITION

Net Investment in Capital Assets
Restricted for:
State Required Carryover Programs
Capital Projects
Food Service
Unrestricted

TOTAL NET POSITION

Primary Government

Governmental Component
Activities Units
$ 120,722,205.85 $ 2,997,931.00
- 825,753.00
943,200.19 -
3,283,524.39 314,106.00
22,712,999.10 -
57,999,193.87 -
- 1,804.00
- 875,590.00
- 43,320.00
323,664.87 -
37,490.08 -
76,569,701.06 1,025,853.00
237,314,236.75 3,861,243.00
519,906,216.16 9,945,600.00
31,060,650.00 1,087,144.00
621,362.00 -
31,682,012.00 1,087,144.00
262,561.02 169,100.00
2,436,586.52 -
5,105,059.80 260,024.00
3,730,011.32 -
1,297,485.47 -
304,063.28 948.00
138,171.73 5,000.00
6,210,645.26 158,388.00
211,247,045.59 3,998,165.00
230,731,629.99 4,591,625.00
3,175,999.00 158,778.00
1,401,699.00 -
- 875,590.00
4,577,698.00 1,034,368.00
252,968,494.11 3,947,586.00
589,309.35 -
43,904,913.07 177,975.00
2,219,282.58 -
16,596,901.06 1,281,190.00
$ 316,278,900.17 $ 5,406,751.00

The accompanying notes to financial statements are an integral part of this statement.
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Walton County District School Board
Statement of Activities
For the Fiscal Year Ended June 30, 2023

Program Revenues

Charges Operating Capital
for Grants and Grants and
Expenses Services Contributions Contributions

Functions/Programs

Primary Government

Governmental Activities:
Instruction $ 95951,289.31 $ 1,645,361.84 § - $ -
Student Support Services 5,857,348.53 - - -
Instructional Media Services 1,176,511.40 - - -
Instruction and Curriculum Development Services 3,684,784.42 - - -
Instructional Staff Training Services 2,388,466.95 - - -
Instruction-Related Technology 1,332,671.45 - - -
Board 820,869.96 - - -
General Administration 1,399,331.58 - - -
School Administration 8,875,370.75 - - -
Facilities Acquisition and Construction 4,185,170.90 - - 817,681.41
Fiscal Services 1,029,713.89 - - -
Food Services 6,859,856.24 1,333,539.39 5,358,802.90 -
Central Services 1,086,309.16 - - -
Student Transportation Services 7,502,493.61 - - -
Operation of Plant 13,057,024.64 - - -
Maintenance of Plant 3,414,155.38 - - -
Administrative Technology Services 1,102,401.43 - - -
Community Services 1,334,684.94 - - -
Unallocated Interest on Long-Term Debt 4,379,832.00 - - -
Loss on Disposal of Capital Assets 141,467.28 - - -
Unallocated Depreciation Expense* 11,639,815.43 - - -

Total Primary Government $ 177,219,569.25 $ 2,978,901.23 $ 5,358,802.90 $ 817,681.41

Component Units

Charter Schools $ 8,192,015.00 $ 0.00 $ 609,439.00 $ 302,132.00

General Revenues:
Taxes:
Property Taxes, Levied for Operational Purposes
Property Taxes, Levied for Capital Projects
Grants and Contributions Not Restricted to Specific Programs
Unrestricted Investment Earnings
Miscellaneous

Total General Revenues
Change in Net Position
Net Position - Beginning
Net Position - Ending

* This amount excludes the depreciation that is included in the direct expenses of the various functions.

The accompanying notes to financial statements are an integral part of this statement.
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Net (Expense) Revenue and
Changes in Net Position

Primary Government
Governmental
Activities

Component

Units

$  (94,305,927.47) $

(5,857,348.53)
(1,176,511.40)
(3,684,784.42)
(2,388,466.95)
(1,332,671.45)
(820,869.96)
(1,399,331.58)
(8,875,370.75)
(3,367,489.49)
(1,029,713.89)
(167,513.95)
(1,086,309.16)
(7,502,493.61)
(13,057,024.64)
(3,414,155.38)
(1,102,401.43)
(1,334,684.94)
(4,379,832.00)
(141,467.28)
(11,639,815.43)

(168,064,183.71)

(7,280,444.00)

111,265,412.20
51,806,671.13
43,201,370.57
6,290,431.39
1,925,675.90

7,182,265.00
82,287.00
434,826.00

214,489,561.19

7,699,378.00

46,425,377.48
269,853,522.69

418,934.00
4,987,817.00

$ 316,278,900.17 §

5,406,751.00
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Walton County District School Board

Balance Sheet — Governmental Funds
June 30, 2023

Special Revenue -

Capital Projects -

General Federal Education Local Capital
Fund Stabilization Fund Improvement Fund
ASSETS
Cash and Cash Equivalents $ 72,253,109.62 $ - $ 46,506,498.03
Accounts Receivable 638,485.67 1,204.10 38,918.72
Due from Other Funds 3,443,179.31 - -
Due from Other Agencies - 1,820,049.79 -
Cash with Fiscal Agent - - -
Investments with Fiscal Agent - - -
Inventories 66,650.98 - -
TOTAL ASSETS $ 76,401,425.58 $ 1,821,253.89 $ 46,545,416.75
LIABILITIES AND FUND BALANCES
Liabilities:
Accrued Salaries and Benefits $ 23,301.22 $ 236,543.13 $ -
Payroll Deductions and Withholdings 2,406,472.50 - -
Accounts Payable 972,103.52 398,302.46 1,942,566.53
Construction Contracts Payable - - 613,235.86
Construction Contracts Payable - Retained Percentage - - 812,676.36
Due to Other Funds - 1,125,333.51 -
Due to Other Agencies 304,063.28 - -
Unearned Revenue 77,096.94 61,074.79 -
Total Liabilities 3,783,037.46 1,821,253.89 3,368,478.75
Fund Balances:
Nonspendable:

Inventories 66,650.98 - -
Restricted for:

State Required Carryover Programs 589,309.35 - -

Capital Projects - - 43,176,938.00

Food Service - - -

Total Restricted Fund Balance 589,309.35 - 43,176,938.00
Assigned for:

Unforeseen Contingencies 9,246,731.44 - -
Unassigned Fund Balance 62,715,696.35 - -
Total Fund Balances 72,618,388.12 - 43,176,938.00

TOTAL LIABILITIES AND FUND BALANCES $ 76,401,425.58 $ 1,821,253.89 $ 46,545,416.75

The accompanying notes to financial statements are an integral part of this statement.
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Other Total
Capital Projects - Governmental Governmental
Other Fund Funds Funds
$ - $ 1,962,598.20 $  120,722,205.85
- 52,403.70 731,012.19
- - 3,443,179.31
- 1,463,474.60 3,283,524.39
22,712,999.10 - 22,712,999.10
57,999,193.87 - 57,999,193.87
- 257,013.89 323,664.87
$ 80,712,192.97 $ 3,735,490.39 $§  209,215,779.58
$ - $ 2,716.67 $ 262,561.02
- 30,114.02 2,436,586.52
1,599,098.01 192,989.28 5,105,059.80
3,116,775.46 - 3,730,011.32
484,809.11 - 1,297,485.47
815,931.88 1,289,725.92 3,230,991.31
- - 304,063.28
- - 138,171.73
6,016,614.46 1,515,545.89 16,504,930.45
- 257,013.89 323,664.87
- - 589,309.35
74,695,578.51 661.92 117,873,178.43
- 1,962,268.69 1,962,268.69
74,695,578.51 1,962,930.61 120,424,756.47
- - 9,246,731.44
- - 62,715,696.35
74,695,578.51 2,219,944.50 192,710,849.13
$ 80,712,192.97 § 3,735490.39 $  209,215,779.58
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Walton County District School Board
Reconciliation of the Governmental Funds Balance Sheet
to the Statement of Net Position
June 30, 2023

Total Fund Balances - Governmental Funds

Amounts reported for governmental activities in the statement of net position are different because:

Capital assets, net of accumulated depreciation, used in governmental activities are not financial
resources and, therefore, are not reported as assets in the governmental funds.

Prepaid insurance costs associated with the issuance of debt are not expensed in the
government-wide statements but are reported as prepaid and amortized over the life of the debt.

The deferred outflows of resources and deferred inflows of resources related to pensions and
other postemployment benefits (OPEB) are applicable to future periods and, therefore, are not
reported in the governmental funds.

Deferred Outflows Related to Pensions $  31,060,650.00
Deferred Outflows Related to OPEB 621,362.00
Deferred Inflows Related to Pensions (3,175,999.00)
Deferred Inflows Related to OPEB (1,401,699.00)

Long-term liabilities are not due and payable in the fiscal year and, therefore, are not reported as
liabilities in the governmental funds. Long-term liabilities at fiscal year end consist of:

Certificates of Participation Payable $ (134,921,199.14)
Compensated Absences Payable (7,144,354.71)
Net Pension Liability (72,034,482.00)
OPEB Payable (3,357,655.00)

$ 192,710,849.13

313,883,937.81

37,490.08

27,104,314.00

(217,457,690.85)

Net Position - Governmental Activities

The accompanying notes to financial statements are an integral part of this statement.

$ 316,278,900.17
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Walton County District School Board

Statement of Revenues, Expenditures, and Changes in

Fund Balances — Governmental Funds
For the Fiscal Year Ended June 30, 2023

Revenues

Intergovernmental:
Federal Direct
Federal Through State and Local
State
Local:
Property Taxes
Charges for Services - Food Service
Miscellaneous
Total Local Revenues

Total Revenues
Expenditures

Current - Education:
Instruction
Student Support Services
Instructional Media Services
Instruction and Curriculum Development Services
Instructional Staff Training Services
Instruction-Related Technology
Board
General Administration
School Administration
Facilities Acquisition and Construction
Fiscal Services
Food Services
Central Services
Student Transportation Services
Operation of Plant
Maintenance of Plant
Administrative Technology Services
Community Services

Fixed Capital Outlay:
Facilities Acquisition and Construction
Other Capital Outlay

Debt Service:
Principal
Interest and Fiscal Charges

Total Expenditures
Excess (Deficiency) of Revenues Over Expenditures
Other Financing Sources (Uses)

Transfers In

Proceeds of Certificates of Participation
Premium on Certificates of Participation
Loss Recoveries

Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balances
Fund Balances, Beginning

Fund Balances, Ending

The accompanying notes to financial statements are an integral part of this statement.

Special Revenue -

Capital Projects -

General Federal Education Local Capital
Fund Stabilization Fund Improvement Fund
$ 373,120.51 $ 765,698.33 $ -
180,777.92 15,300,567.52 -
20,492,635.11 - -
111,265,412.20 - 51,806,671.13
8,086,831.37 - -
119,352,243.57 - 51,806,671.13
140,398,777.11 16,066,265.85 51,806,671.13
84,006,529.83 6,589,318.19 -
5,087,794.27 493,638.67 -
1,179,172.33 36,752.03 -
1,492,690.83 504,942.27 -
1,142,989.78 605,110.68 -
1,181,024.91 138,892.85 -
807,054.95 3,229.50 -
939,511.63 253,386.17 -
8,516,767.77 303,573.00 -
787,102.17 - 2,848,487.39
975,396.17 28,581.08 -
71,706.63 224,641.28 -
1,024,036.95 29,065.50 -
5,969,993.60 342,607.31 -
12,646,627.59 326,148.52 -
3,312,997.50 68,588.90 -
1,024,106.50 58,976.35 -
855,149.32 53,647.17 -
- 19,038.83 20,633,051.00
1,111,328.35 4,296,810.75 7,268,986.88
132,131,981.08 14,376,949.05 30,750,525.27
8,266,796.03 1,689,316.80 21,056,145.86
3,237,539.00 - 1,689,316.80
- - 152,772.27
- (1,689,316.80) (13,623,932.46)
3,237,539.00 (1,689,316.80) (11,781,843.39)
11,504,335.03 - 9,274,302.47
61,114,053.09 - 33,902,635.53
$ 72,618,388.12 § 0.00 §$ 43,176,938.00
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Other Total
Capital Projects - Governmental Governmental
Other Fund Funds Funds

- 420,128.00 1,558,946.84

- 10,981,862.08 26,463,207.52
408,348.84 454,716.57 21,355,700.52

- - 163,072,083.33

- 1,333,539.39 1,333,539.39
1,728,337.75 - 9,815,169.12
1,728,337.75 1,333,539.39 174,220,791.84
2,136,686.59 13,190,246.04 223,598,646.72
- 3,014,320.15 93,610,168.17

- 104,457.26 5,685,890.20

- - 1,215,924.36

- 1,637,912.93 3,635,546.03

- 613,886.88 2,361,987.34

- - 1,319,917.76

- - 810,284.45

- 180,935.94 1,373,833.74

- - 8,820,340.77
549,581.35 - 4,185,170.91

- - 1,003,977.25

- 6,560,391.72 6,856,739.63

- - 1,053,102.45

- - 6,312,600.91

- - 12,972,776.11

- - 3,381,586.40

- - 1,083,082.85

- 420,128.00 1,328,924.49
12,829,329.13 449,042.52 33,930,461.48
6,037.60 116,930.02 12,800,093.60

- 6,140,000.00 6,140,000.00
519,913.70 4,584,427.52 5,104,341.22
13,904,861.78 23,822,432.94 214,986,750.12
(11,768,175.19) (10,632,186.90) 8,611,896.60
- 10,723,932.46 15,650,788.26
77,745,000.00 - 77,745,000.00
9,056,278.70 - 9,056,278.70
- - 152,772.27
(337,539.00) - (15,650,788.26)
86,463,739.70 10,723,932.46 86,954,050.97
74,695,564.51 91,745.56 95,565,947.57
14.00 2,128,198.94 97,144,901.56
74,695,578.51 2,219,944.50 192,710,849.13
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Walton County District School Board

Reconciliation of the Governmental Funds Statement of Revenues, Expenditures,

and Changes in Fund Balances to the Statement of Activities
For the Fiscal Year Ended June 30, 2023

Net Change in Fund Balances - Governmental Funds

Amounts reported for governmental activities in the statement of activities are different because:

Capital outlays are reported in the governmental funds as expenditures. However, in the statement of
activities, the cost of those assets is allocated over their estimated useful lives as depreciation
expense. This is the amount of capital outlays in excess of depreciation expense in the current fiscal
year.

Certain miscellaneous transactions involving capital assets are not reported in the governmental funds.

The loss on the disposal of capital assets during the current fiscal year is reported in the statement of
activities. In the governmental funds, the cost of these assets was recognized as an expenditure in the
fiscal year purchased. Thus, the change in net position differs from the change in fund balance by the
undepreciated cost of the disposed assets.

In the statement of activities, the cost of compensated absences is measured by the amounts earned
during the fiscal year, while in the governmental funds, expenditures are recognized based on the
amounts actually paid for compensated absences. This is the net amount of compensated absences
earned in excess of the amount paid in the current fiscal year.

Debt proceeds provide current financial resources to governmental funds, but issuing debt increases
long-term liabilities in the statement of net position. Repayment of debt principal is an expenditure in the
governmental funds, but the repayment reduces long-term liabilities in the statement of net position.
Debt premiums and prepaid insurance costs are recognized in the governmental funds in the fiscal year
the debt is issued, but are amortized over the life of the debt in the government-wide statements. This
is the debt activity in the current fiscal year:

Debt Payments $ 6,140,000.00
Proceeds of Certificates of Participation Series 2022 (77,745,000.00)
Debt Premiums on Certificates of Participation Series 2022 (9,056,278.70)
Amortized Charge of Debt Premiums 727,769.23
Amortized Charge of Prepaid Insurance (3,260.01)

Governmental funds report District OPEB contributions as expenditures. However, in the statemen