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ATTACHMENT 5 

DISCRETIONARY PRIORITIES 

Describe how Project Young Frankenstein meets the discretionary priorities 

identified by the Board. The discretionary priorities and responses are listed below: 

1. Are considered transformational for the future of the Northwest Florida region. Please see

Attachment 3 for explanation of how Project Young Frankenstein is part of the transformation now

underway in Northwest Florida.

2. May be consummated quickly and efficiently. Upon approval by the Triumph Board, project

acquisition will be completed and final site plan submittal will move forward for construction

permitting.

5. Align with Northwest Florida Forward, the regional strategic initiative for Northwest Florida 

economic transformation. Project Young Frankenstein provides supporting infrastructure for 

the Water Transportation Industry, one of five cluster industries identified in Northwest Florida as 

transformative, by supporting it via land-based transportation and logistics

8. Create net-new jobs with wages above the national average wage (e.g. similar to EFI QTI program, 

measured on a graduated scale). According to the US Census American Community Survey, the median 

earnings for an individual worker in Santa Rosa County is $31,333. New distribution jobs with wages of

$41,900 would have a positive impact in average wages in the county.

15. Demonstrate long-term financial sustainability following Triumph Gulf Coast, Inc. funding. Long 

term sustainability will be provided through the Santa Rosa County Economic Development Office as 

the property manager for County owned assets designated for job creation.

16. Leverage funding from other government and private entity sources. Private capital is positioned to 

spend 10,000,000.00.

17. Provide local investment and spending. Local investment will occur as additional tenants build their 

facilities and proceed with their operations.

19. Provide clear performance metrics over duration of the project or program. The performance

metrics will be annual reports provided by the Private Equity partner/Investor and its tenant based on its

jobs and wages.

20. Provide capacity-building support for regional economic growth. The project will add capacity to

the transportation and logistics industry cluster which; as an umbrella industry, contains one of the five

targeted industries transforming Northwest Florida and is a target industry in the County's five

year development plan.





Attachment 7 

Timeline 

The following timeline is for land acquisition and construction. 

Action 

Land Acquisition 

• Drafting of contract, approval, execution

Construction Procurement and Mobilization 

• Development of bid package for construction
contractor(s)

• Pre-bid meeting
• Bid opening
• Development of recommendation to BOCC
• BOCC approval
• Contract development
• Issuance of notice to proceed (NTP)

Construction 

• Construction commencement
• Processing payments
• Construiction inspection
• Construction completion
• Final inspection

Grant close out 

• Final payment
• Final reimbursement request and report

TOTAL TIME 

Time 

6 months 

6 months 

22 months 

2 months 

36 months 



Exhibit B

Project Young Frankenstein
Estimated construction start date

Design
Closing Cost and 

Due Diligence Land Acquisition Construction
Grant 

Administration Total

Project Total 
-                              -                           -                             

2024 -                              -                             -                           -                             
2025 -                              -                              4,400,000           2,200,000             10,920                6,610,920             
2026 -                              -                           5,200,000             11,222                5,211,222             
2027 -                              -                           4,000,000             11,533                4,011,533             
2028 -                              -                           3,000,000             11,853                3,011,853             
2029 12,181                12,181                  
2030 12,519                12,519                  
2031 12,865                12,865                  

    Project Total -                              -                              4,400,000           14,400,000           83,094                18,883,094          

Triumph 
2024 -                             
2025 4,400,000           2,200,000             10,920                6,610,920             
2026 2,200,000             11,222                2,211,222             
2027 11,533                11,533                  
2028 11,853                11,853                  
2029 12,181                12,181                  
2030 12,519                12,519                  
2031 12,865                12,865                  

    Triumph Total -                              -                              4,400,000           4,400,000             83,094                8,883,094             

Grantee 
2024 -                             
2025 -                             
2026 -                             
2027 -                             
2028 -                             
2029
2030
2031

    Grantee Total -                              -                              -                           -                             -                           -                             

Company                                                                -                             
2024 -                             
2025 -                             
2026 3,000,000             3,000,000             
2027 4,000,000             4,000,000             
2028 3,000,000             3,000,000             
2029
2030
2031

   Match Source 1 Total -                              -                              -                           10,000,000           -                           10,000,000          
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