






Triumph Gulf Coast Pre-Application Narrative  
 
Wastewater Treatment Facility Compliance Enhancement & New Construction  
The City of Port St. Joe wastewater treatment facility was constructed in 1971 for industrial use 
and not for residential.  It consists of a 480 million gallon holding pond adjacent to St. Joe Bay.  
Recently, the Florida Department of Environmental Protection has issued a consent order to 
remove the holding pond by 2033 and replace it was a state-of-the-art advanced wastewater 
treatment facility that will meet the new 2033 environmental standards.  
 
The city is planning to address this consent order in phases: 

1. Repair the current filtration system and become compliant with the DEP consent order.   
2. Construct a solid waste handling facility to cease the use of the current holding pond.  

Estimates state that the holding pond needs three years of non-use to digest the current 
volume of wastewater.   

3. Construct a new advanced wastewater treatment facility by August 2033.   
 
Outcomes 

• Port St. Joe is required by DEP to make immediate enhancements to the current 
wastewater treatment facility (phases 1 & 2).  

• Port St. Joe is required to become DEP compliant by 2033 by constructing a new 
activated sludge wastewater treatment facility.   

• The city can continue an impressive economic growth trajectory by: (1) offer workforce 
housing opportunities; (2) invite new businesses to move in; (3) expand tourism; (4) 
expand educational opportunities; (5) continue to be good stewards of the environment; 
and (6) Remove the liability and potential impact of a 53-year-old 480-million-gallon 
lagoon system to the St Joseph Bay. 

 
Amount Requested 
$12,000,000 for phases 1 & 2 
$50,000,000 for phase 3 
 
Other Sources of Funds 
Local taxes 
Bond 
Grant application with the USDA Rural Development / U.S. Department of Agriculture 
Other state and national grant opportunities  
 
Location  
The enhancements and new construction will be located at the current wastewater treatment 
facility site in the City of Port St. Joe. 
 
Promote Economic Recovery & Growth 
As stated in the outcomes section, the new wastewater treatment facility will allow the city to 
continue along a notable growth trajectory.  The current wastewater treatment facility is a 
monumental roadblock to the community, who, in recent years, has begun to experience a 
notable economic shift due to tourism.  On a grand scale, the new wastewater treatment facility 



will become the catalyst to immeasurable job growth in Port St Joe and Gulf County.  The new 
facility will allow the city to build multi-family workforce housing, new single-family homes, 
and additional hotels, restaurants, and businesses.  In a nutshell, a Triumph Gulf Coast grant 
would be the key to unlocking tremendous potential for the city and county.   
 
Like many Florida coastal communities, Port St. Joe has been impacted by several weather 
related invent, including the devastation perpetuated by Hurricane Michael.  In addition, Port St. 
Joe maintains a rather small population of 3900 residents and does not have the tax base to 
construct the facility without support from Triumph Gulf Coast and other similar charitable 
organizations.  
 
Timeline 

• Facility plans and design by August 31, 2025 
• Final funding secure by August 31, 2026 
• Dewatering facility for ferric sludge at water plant by August 31, 2028 
• Lagoon demolition by August 31, 2033 

 
 
For more information, please contact: 
Dr. Sean Preston 
Seanpreston73@gmail.com 
7044884078 
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