
Agenda 
Process Workgroup 

Triumph Gulf Coast, Inc. 
Walton County Commission Conference Room 

South Walton County Annex  
31 Coastal Centre Boulevard 

Santa Rosa Beach, Florida 32459 
April 23, 2025 
9:00 a.m. CT 

 
 
 
Board Member suggestions and staff recommendations related to work process and timelines 
for term sheet and grant award execution and project completion, use of interest funds, fund 
distribution, staffing. 
 
The Process Workgroup may discuss and make recommendations for full Board consideration. 

 


