FIRST AMENDMENT TO

GRANT AWARD AGREEMENT
(Franklin County Board of County Commissioners — First Responder Communication
Systems (Phase I)/Project #333)

THIS FIRST AMENDMENT TO GRANT AWARD AGREEMENT (this
“Amendment”) is made and entered into as of the Effective Date as set forth on the
signature page below, by and between TRIUMPH GULF COAST, INC., a Florida not-
for-profit corporation (“Triumph”), and FRANKLIN COUNTY BOARD OF COUNTY
COMMISSIONERS (“Grantee”).

WITNESSETH:

WHEREAS, Triumph and Grantee are parties to that certain Grant Award
Agreement dated October 19, 2024. All capitalized terms herein shall have the meanings
set forth in the Agreement; and

WHEREAS, Grantee has requested that certain amendments be made to the
Agreement, and Triumph is agreeable to such amendments, on and subject to the terms
set forth herein.

NOW, THEREFORE, in consideration of the mutual covenants, promises herein
and other good and valuable consideration, the receipt and adequacy of which is hereby
acknowledged, Triumph and Grantee hereby agree as follows:

1. Amendment to WHEREAS clause. The WHEREAS clause is hereby
deleted and replaced with the following:

“WHEREAS, pursuant to its authority under Section 288.8017, Florida Statutes,
Triumph has agreed to provide a grant (the “Grant”) to the Grantee, subject to the
terms and conditions set forth in this Agreement, to partially fund a project (the
“Project”) involving the engagement of consultants (the “Consultants”) to advise
the Grantee on the development and implementation of a new countywide first
responder communication system for use by the Franklin County EMS and Fire,
Franklin County Sheriff’s Office, Franklin County Road Department, Franklin
County School District, Weems Hospital, Carrabelle Police Department, and the City
of Apalachicola Police Department, all as further described in the Grantee’s
Application for Funds submitted to Triumph (the “Grant Application”), which is
incorporated herein by reference; and the funds will be used for (1) a consulting
services contract for the development of a comprehensive countywide radio system
needs analysis and recommendations, development of a radio system Request for
Proposals (RFP), pre-proposal coordination, RFP evaluation, contract negotiation
support, owner representation, and oversight of the radio system contract
implementation, with the Consultant or firm required to be registered or licensed in
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the State of Florida as an architect and/or engineer to assist in and develop the design
and system specifications for the telecommunication towers; and (2) a consulting
services contract with a licensed architectural and/or engineering firm to provide
construction, engineering, and inspection (CEI) consultant services related to the
telecommunication towers.”

2. Amendment to Budget. The Budget attached to the Agreement as Exhibit
“B” is hereby deleted and replaced with the Budget attached hereto as Exhibit “B” and
incorporated herein, and all references in the Agreement to the Budget shall hereafter mean
and refer to the Budget attached hereto as Exhibit “B.”

3. No Other Amendments. Except as expressly provided above, the Agreement
shall remain unmodified and in full force and effect.

[signature page follows]



IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be

executed as of , 2025 (the “Effective Date”).
GRANTEE: TRIUMPH:
FRANKLIN COUNTY BOARD OF TRIUMPH GULF COAST, INC,, a
COUNTY COMMISSIONERS Florida not-for-profit corporation
By: By:
Print Name: Print Name:
Title: Chairman Title: Chairman
By:
Print Name:
Title: Treasurer
ATTEST:
ATTEST:
By: By:
Print Name: Print Name:
Title:

Title: Secretary



EXHIBIT “B”

Budget

(See attached)



Project #333 Frankin County First Responder Communication System

Budget - Phase | $775,000.00
Estimated RFQ date for Consultant Jul-24
Phase 1 -
Consultant for
Planning & Design Total
Please change year # to actual year
Project Total
2025 275,000.00 275,000.00
2026 500,000.00 500,000.00
Project Total 775,000.00 775,000.00
Triumph
2025 250,000.00 250,000.00
2026 500,000.00 500,000.00
Triumph Total 750,000.00 750,000.00
Grantee
2025 25,000.00 25,000.00
2026 - -
Grantee Total 25,000.00 25,000.00




